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Where people come first

Where people come first
You may have noticed the bigger print in
this year’s report. This is a result of MTHA
working with the RNIB on the Visibly
Better programme to ensure people
with a visual impairment can access our
information.
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We would like to thank our staff and
excellence in customer service. In 2010,
fellow Board members for the significant the Association will be working towards
contribution they have made to what
the new ‘Customer Service Excellence’
has been one of, if not the most
award.
successful year for Merthyr Housing so
We are also working towards Gold
far.
assessments for both Investors in People
It has been an exceptionally busy year in and Corporate Health Standard. In
which we have developed and acquired January, following a Citizen Centred
over 100 new homes; we have achieved Governance Audit, assessors told
a significant surplus, which enabled us
us, “The staff, managers, and board
to bring forward re-improvement works members of MTHA should all be very
ahead of schedule; rent arrears are at
proud of their achievements, and the
an all time low; maintenance response
distance they have travelled as an
times improving and staff and tenant
organisation in recent years. It is the
satisfaction levels increasing.
view of this report that MTHA is very
closely aligned with all of the Citizen
The kinds of success highlighted in this
introduction and throughout this report Centred Governance Principles.”
could not be achieved without the
We are very proud of what we have
strong partnerships that exist between
achieved and very grateful to all who
our staff and our tenants; our Board and have contributed to that success. We
our staff; our organisation and the local
realise that there will be new challenges
authority and other stakeholders. These
ahead and look forward to the future
partnerships are underpinned by shared knowing the strength of the team we
values and at the heart of what we do,
have at Merthyr Housing.
are our tenants.
We are an ambitious organisation and
we set ourselves high standards, we
aspire to be the best we can be and
Alun Batley
Karen Dusgate
we look beyond our own organisation
Chairman
Chief Executive
to find the benchmarks that push us
to achieve this. In the last year we
sustained our CharterMark accreditation; For a copy of our annual monitoring
report to the Welsh Language Board
the CharterMark standard is the UK
please see our website.
Government’s national standard for

Our Mission is:
To provide the people of Merthyr
Tydfil with an excellent housing 		
service at an affordable price
To work in partnership and to 		
reinvest surpluses back into our 		
community
To give people opportunities to
grow
To provide better housing and
To improve the built environment
Corporate Governance
Shareholders
The housing association was set
up in 1977 by a small group of
committed people who became
the first shareholders. Shareholders
are important to us and it is they
who share our objectives and form
the pool of people from whom the
majority of the Board are elected.
We therefore welcome applications
from any individual or organisation
that share our objectives and are
willing to promote our work.

“May I say that the response
to this maintenance work was
exceptional. Thank you.”
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Environmental
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British Gas
In working with British Gas with the
Heads of the Valley initiative, the
Association has installed solar thermal
systems in 136 properties which have
been match funded by Building Research
establishment – Low Carbon Building
Program phase 2.
Central heating boilers and systems have
been upgraded in 103 properties.
A solar photovoltaic system has been
designed for the communal lighting and
power at Kevin Ryan Court which will
help reduce running costs.
A further 91 properties have been
identified for solar thermal systems
to help reduce residents’ energy
consumption & costs.
Energy Performance Surveys have been
undertaken on 777 properties.
The last year has been a very eventful
one for British Gas within the ‘Heads
of the Valleys’ area and I would like to
take this opportunity to share with you
some of the successes that we achieved
in these early stages in partnership with
yourselves at Merthyr Tydfil Housing
Association:

In partnership, we have managed
to create the UK’s 1st ‘Green Skills
Academy’ that is dedicated to delivering
training and vocational learning to
people in the area. This centre will
be a key driver to ensuring Wales can
continue to drive the ‘green’ agenda
and will help give individuals, local
businesses and Local Authority/Housing
Association partners essential skills to
install, maintain and advise on Carbon
reducing initiatives. The centre is set
to train up to 1,300 individuals per
year in wide range of bespoke energy
qualifications.
In partnership, we worked with
the Welsh Assembly Government to
successfully announce Wales’ first ‘Low
Carbon Town’ in the ‘Heads of the
Valleys’ (Aberdare). To compliment this
announcement, we were able to install
the first Micro –Combined Heat and
Power boilers into Wales within the
HOV’s area.
In partnership, we have been able
to create many jobs to date and with
your support we are continually adding
to these figures which are already
way into double figures. We hope to
make an announcement by the end of
the financial year to fully quantify the
programmes successes.

In partnership, we have managed to
identify over one thousand renewable
technology measures that can be
installed to homes within social housing
properties in the Heads of the Valleys.
We have managed to install measures
to over 250 dwellings to date and will
see these numbers double/treble in the
near future as funding gets approved.
These measures will make serious
Carbon reduction impacts for the area/
environment whilst helping to eradicate
Fuel Poverty in the homes of your
tenants.
I would like to finally thank you and
Merthyr Tydfil Housing Association
for your support and ‘can do’ attitude
during this first year and I look forward
to reporting on more successes that we
can achieve as we go into year 2 of this
partnership.
Richard Hughes
Business Development Manager
British Gas Community Energy

Partnerships
Merthyr Tydfil Housing Association
staff are actively involved in the
following partnerships:
Community Strategy
Merthyr Tydfil Business Forum
Merthyr Tydfil Global Village
Community Safety Partnership
Housing Forum
Financial Capability Forum
Financial Inclusion Partnership
Group
CAB Financial Inclusion Forum
Children and Young Peoples
Partnership (CYPP)
Town Centre Partnership
Supporting People Forum
Strategic Housing Forum
ASB Forum
Domestic Abuse Forum
Homelessness Forum
MAASH Operational Forum
Multi Agency Diversity Forum

“MTHA have never let me
down. Excellent Association no
complaints.”
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Health and Wellbeing
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Corporate Health
Association Staff have been working
towards the Corporate Health Gold
award assessment in August 2010. Over
the last year staff have been involved in
and organised events to promote health
and wellbeing in the workplace. Events
have included mental health awareness,
substance misuse, walk to work week,
our regular weekly fruit deliveries and
the introduction of a monthly breakfast.
Food Coop
We support 3 local Food Co-ops
throughout the Borough of Merthyr
Tydfil, providing access to low cost
quality fresh fruit and vegetables to both
tenants and staff. Free range eggs have
been a massive hit with sometimes 12
doz eggs a week being ordered.
Exercise Initiatives for Tenants and
Staff
Association staff, along with staff
members from Ysgol Santes Tudful & M
Delacey & Sons undertook the 14 Peaks
Challenge in Snowdonia, climbing the
mountains over 3,000 feet in a weekend.
We are working alongside The Dowlais
Forum to provide a much needed gentle
exercise class for the less able. There
is currently no charge for residents to
participate. Dowlais Residents Group
has secured a grant for £1000 from the
Trecatti fund.

We continue to support the Georgetown
Tenants Group to run a weekly gentle
exercise class. The class is financially
self sustaining and is run by a group
of committed volunteers. The class is
well attended by local residents giving
people the opportunity to socialise and
keep healthy at the same time.
‘Baby Think it Over!’
18 young people attended the ‘Baby
Think it Over’ residential and sexual
health project. During the project the
group learnt about Sexually Transmitted
Infections (STIs) and the importance
of having safe protected sex. The
residential was a massive success
with the young people putting their
parenting skills to the test. Over the two
day residential the babies monitored
their performance as a parent, recording
if they had been mishandled, hadn’t
been fed, burped or had their nappy
changed.
Kevin Ryan Court Luncheon Club
A luncheon club has been established in
an attempt to respond to the changing
needs of our tenants living at our
Sheltered Housing Scheme, Kevin Ryan
Court. The luncheon club is run by a
few dedicated tenant volunteers, is well
supported and financially self sustaining.
It also provides the elderly something
to look forward to and participate

in, thus reducing social isolation and
the associated consequences such as
depression.
Young People
n Ten young people have enrolled to do
their bronze Duke of Edinburgh Award.
They are now looking forward to starting
their award and gaining new skills.
n Five a side football has proved to
be a massive success in Troedyrhiw
and Treharris. Promising players are
developing in the both areas with Daniel
Donoghue showing great potential
in Treharris and Josh Edmunds and
Benjamin Jones likewise in Troedyrhiw.
n We have secured a community chest
grant from the local council and are
now eager to run a number of sporting
activities during the Summer 2010.

“As usual the repair was
dealt with immediately, the
gentleman was very pleasant
and tidy, and the staff at
Merthyr Housing Association
were first class!
Thanks for everything!”
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Participation and Involvement
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Tenant involvement
In Maintenance – what improvements
has this lead to?
Work with Tenants Service Standard
Group and contractors as part of the
contractor review initiated the following:
n All contractors staff to carry ID badges
with:
u Persons Name
u Persons Photo
u Company Name
u Company Contact Number
n Contractors’ work wear includes the
company Logo.
n All company Vehicles to have
Company Name / Logo / Contact
number on them.
n All contractors’ staff working on
the Association’s properties are in the
process of undergoing Criminal Record
Bureau checks.

Tenant and Resident Groups
Working together our Community
Development and Housing teams have:
n been successful in forming three new
resident groups; Providing Support for
8 local Tenant and Resident Groups
throughout the Borough of Merthyr
Tydfil.
n tenants have worked alongside
staff to set the standards for the reletting of void properties & for estate
management (groundwork and
caretaking).
Maintenance staff along with tenants
from the Tenants Service Standards
(maintenance) sub Group have
undertaken a review of the Association’s
Approved List of Contractors.
In partnership with DevCo members we
secured a Tenant Empowerment Grant
(TEG) to train a handful of tenants to
become Tenant Assessors who will form
a Tenant Assessment Team.
Our Tenant Service Standards Group
continues to meet to monitor standards
and services. The Group are actively
involved in influencing decisions that
affect their homes and communities. In
addition to this the Group has played
a significant role in prioritising the way
in which the Environmental budget is
allocated, the improvements made are
visible for all to see.

Our Tenant Participation Open Day
provided another opportunity to learn
about ways to feedback views to the
Association and to share the experiences
of all who are currently participating.
Supporting People – our Staff
The Association provided work
experience for a trainee building
surveyor whilst undertaking a
Foundation Degree in Building
Surveying.
Working with JobMatch we have
provided work experience for 2 people
in groundwork / caretaking services. In
addition, we have worked with HOV and
Job Match to provide work experience
for 2 people for a period of 12 months,
followed by 12 months continuous
specific training within Housing and
Corporate Services.
We have worked with Work Based
Learning and Merthyr College to provide
Rhys Morgan with training in carpentry
to NVQ level 2.
We have worked with local schools
and Careers Wales to provide
work experience in administration,
construction and groundwork for local
school pupils.

“Clive and his apprentice were
marvellous as usual. They are
conscientious, pleasant and
prompt. No complaints at all.
Clive is an asset to your staff!”
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Support
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Supporting Safer and Stronger
Communities
Our Dispute Resolution Officer achieved
a BTEC Level 3 Advanced Award in
Neighbourhood Nuisance and AntiSocial Behaviour Case Working which is
a recognised accreditation qualification
in the field of ASB and as a result has
become a Member of the Institute of
Neighbourhood Justice Professionals.
This has enabled us to:
n Deal efficiently & effectively with the
119 ASB Cases reported in 2009.
n Apply for funding from the
Community Safety Reassurance
Scheme for Older People to facilitate
the Installation of CCTV in a scheme in
Treharris.
n We worked closely with Georgetown
Tenants Group and Local Councillors
to improve the security to a communal
walkway. Residents now feel much safer
using the route and are very thankful to
Biffa who kindly paid for a street light for
the area.

n Working with Town & Park
Communities First, The Quar residents
group were successful in gaining funding
from the Community Safety Reassurance
Scheme for Older People via the Welsh
Assembly Government. The funding
will be used to supply and fit 100 Smart
Alarms to those resident’s homes who
are over the age of 50 in the Quar.
n Encouraging people to take pride
in their communities and keep them
clean when undertaking litter picks
in conjunction with Keep Wales Tidy,
Dowlais Engine House & MTCBC.
Supporting and Sustaining
Tenancies
n We introduced annual property
Inspections.
n Rent arrears are at an all time low as a
result of our focus on financial inclusion,
some of the work in this area has
included:
n Introduced budget pro forma which is
given out with every application form for
housing to enable prospective tenants to
assess affordability and do initial financial
and budget planning before they take
on a new tenancy.
n Involved with setting up first CHC
Financial Inclusion Conference.
n Staff undertaking 1-1 budgeting
with Cfeb (FSA) Money Guide as part
of financial capability education. This
service is available to all tenants.

n Recently launched a savings initiative
with Merthyr Tydfil Credit Union.
Tenants are encouraged to save and
reap the financial rewards by joining up
to the scheme. The scheme intends to
educate and discourage people from
using door street lenders to borrow
money.
n We support tenants to become
volunteers with the Credit Union.
n Set up a Collection Point at
our Sheltered Housing Scheme in
Georgetown. This has helped improve
access for older people to save securely
without having to go into town, it has
been very successful and extremely
beneficial to the wider community.
Supporting People – our Tenants
n Centre for Supported Housing Studies
(CSHS) accreditation for Kevin Ryan
Court.
n Adapting properties
34 occupational therapist referrals
were made which have resulted in 34
successful assessments and completion
of works to a value of £137,800.
n Garth Newydd Court
24 Hour supported housing scheme
for young care leavers together with a
young persons Learning 4 Life project.

Growth
The Association has built 33
properties at Thomas Dyke Close,
Penydarren and 16 properties at
Meirion Williams Court, Treharris.
In addition we purchased, from
local developers, 8 properties at
Celyn Court, Ynysfach and 15
properties at Cae Penderyn.
Work has commenced on a purpose
built bungalow in Brotalwg for
a family with specialist housing
requirements.
Work has commenced on the 37
units at Glanmor Gardens – a mix
of 2 and 3 bedroom homes and
two purpose built bungalows. The
homes are available to purchase but
the bungalows have been purpose
built for the special requirements of
two families.

“I want to thank you very much
for replacing the lock on my
front door. Robert is such an
excellent workman. He always
does a great job!”
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Regeneration

Investing in our Properties
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Planned Maintenance
n Designed and installed in accordance
to Welsh Housing Quality Standards 48
new kitchens to a value of £178,700.
n Installed 84 new door sets that have
been manufactured in accordance with
secure by Design Standards to a value of
£45,000.
n Installed new boilers and upgraded
heating systems and their controls in 46
properties to a value of £136,000. The
new boilers are high efficiency boilers
(SEDBUK A rated) which will help reduce
residents’ heating bills.
n Installed UPVC windows in 18 homes
to a value of £45,000.
n Upgraded 2 bathrooms to Welsh
Housing Quality Standards to a cost of
£4,200.

n Undertaken the refurbishment of 2
properties that have been brought up to
current letting standards, welsh housing
quality standards and Development
Quality requirements where possible at a
cost of £44,000.
n Installed 27 whole house ventilation
systems to a cost of £12,900 which will
help reduce the risks associated with
condensation.
n Undertaken asbestos surveys in 400
homes.
n 11 Environmental projects have
been undertaken in communal areas
costing £42,000 to improve the facilities
and eradicate the growth of Japanese
Knotweed.
n Undertaken 162 stock condition
surveys throughout the year.
Cyclical Redecoration
The redecoration of external and internal
communal areas have been completed
on 145 properties at a cost of £108,600.
Void Maintenance
116 properties have become vacant
during the year which have resulted
in £148,000 work undertaken prior to
being re-let.
Reactive repairs have been completed
following tenant requests to a value of
£312,000.

Gas Servicing
99.6% of gas services and safety checks
were completed within the past 12
months. We only failed to gain access
into 4 properties. These properties are
with the Housing department to take
further action to ensure these services
/ checks are completed as soon as
possible.
Investing in our Communities
Working in partnership with Merthyr
Tydfil County Borough Council and
Cadw we are continuing work to
redevelop and refurbish key strategic
and historic buildings such as the Old
Town Hall and Flooks.
In addition, we have completed a major
refurbishment to Milbourne Chambers
which included external redecoration
and installation of lighting to enhance
the building.

“Your service is excellent. Clive,
Karina, Lyn – everyone I speak
to is helpful. Best services any
one could want.”

Board of Management				
Mr John Davies
Retired Local Government Building Inspector
(leave of absence due to ill health)			

Ian Bell BSc (Hons), PGDip Housing, CIOH
Housing Services Manager – Cadwyn HA			

21			

14			

% attendance

45

Karen Dusgate
BA (Hons) PGDip HM CIOH
Chief Executive

73

Karen Courts
FCCA, MA
Director of Corporate Services

6			

91

6			

45

Anne Roberts RCN, UKCC, BAC, BA, RHV
Senior Health Visitor 					

5			

55

Paul Evans
Retirement Home Director					

5			

45

Dr Alun Batley – elected Chair AGM 2008
Company Director						

3			

82

Robert Taylor FCA, Char Dip
Chartered Accountant - resigned March 2010		

2			

n/a

Eirwen Morgan – Tenant Board Member
Retired Shopkeeper						

3			

45

Avril Spacey – Tenant Board Member
Retired Factory Worker					

3			

100

Keith Fletcher
Business Consultant – elected AGM 2008			

2			

91

Max Kasprzyk BSc, – Tenant Board Member
Co-opted January 2009					

2			

66

Desley Reynolds – Tenant Board Member
Elected 2009 AGM						

1			

86

Geoff Davies ACIB
Retired Banker						
(leave of absence due to ill health)

Executive Officers

Gail Scerri
Director of Housing, Property and
Community Services

“For what repairs I have needed
over the last 10 years, I have
found to be of a very high
standard 99% of the time.”

Board of Management

Mr John Dawes
Director of Housing Services – Rhondda HA
(leave of absence due to ill health)			

years served
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Rent Arrears

Tenants in Arrears

Gross

Tenants in Arrears

Unpaid HB

>4 weeks

2008 - 09

>13 weeks

Target 1.75%

£57,501
1.92%
2009 - 10

£3,932 (0.11%)

£56,293 (1.59%)

£52,361
1.48%

£56,936
1.61%

£114,437 (3.53%)

Key Data

Net

13

2008 - 09

2009 - 10

234
23%

563
58%

42 (4%)
18 (2%)

79 (8%)
28 (3%)

Source of Lettings

11%
9%

Direct Application
LA Nomination

34%

Actual 2009 - 10

Target 2009 - 10

Actual 2008 - 09

Target
£428

Maintenance Responsiveness
		
Actual
Target
		
2009/10
2009/10
Emergency
1.57 hrs
1 day
Urgent
1.87 days
1 day
Routine
16.18 days 30 days

2008/09
£59,600 1.83%
21 days
2008/09
£50.40
£62.55
£65.73

-

Housing Stock by Type
		
Bedsit
1 bed
2 bed
3 bed
4 bed
Disabled
Total
Supported Housing Units
TOTAL

2009/10		
22		
296		
426		
276		
14		
23		
1057		
23		
1,080		

2008/09
22
301
382
250
14
23
992
14
1,006

2008/09
£382

Supported Housing 2009/10
The Association works in partnership with 5 organisations to
provide specialist services to vulnerable individuals.

Actual
2008/09
<1day
<7days
<30days

Barnardos
Adref
Gofal
Gofal
D.A.R.T.
Llamau

Floating Support
Direct Access Hostel
Floating Support
Shared House
Floating Support
Supported Housing

6
10
6
3
3
7

Young People
Homeless
Mental Health
Mental Health
Women Seeking Refuge
Young Care Leavers

Key Data

47%

2009/10		
£53.12		
£65.93		
£69.28		

Housing Management Costs
		
2009/10
Costs per property £379

25%

15%

50%

Re-let Performance
		
2009/10		
Rent Loss from
empty properties
£57,972
1.62%
Av.Time to
re-let (new)
21 days
Rent Levels
		
1b2p flat
2b4p house
3b5p house

33%

8%
11%

47%

Transfers
Supported Housing

10%
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Independent Auditor’s Statement
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Independent auditors’ statement
to the members of Merthyr
Tydfil Housing Association
We have examined the summary
financial statement which
comprises the Summary Balance
Sheet and Summary Income and
Expenditure Account.
This statement is made solely to
the Association’s members, as a
body in accordance with the terms
of our engagement. Our work has
been undertaken so that we might
state to the Association’s members
those matters we are required to
state to them in such a statement
and for no other purpose. To
the fullest extent permitted by
law, we do not accept or assume
responsibility to anyone other
than the Association and the
Association’s members as a body,
for our work, for this statement, or
for the opinions we have formed.
Respective responsibilities of the
Board and auditors
The Board are responsible for
preparing the summarised
annual report in accordance with
applicable United Kingdom law.
Our responsibility is to report
to you our opinion on the
consistency of the summarised

financial statements with the
full annual financial statements
and the Report of the Board of
Management. We also read the
other information contained in
the summarised annual report
and consider the implications for
our report if we become aware of
any apparent misstatements or
material inconsistencies with the
summarised financial statement.
Basis of Opinion
We conducted our work in
accordance with Bulletin 2008/3
‘The auditors’ statement on the
summary financial statement’
issued by the Auditing Practices
Board. Our report on the
Association’s full annual financial
statements describes the basis
of our opinion on those financial
statements.
Opinion
In our opinion the summary
financial statement is consistent
with the full annual financial
statements and the Report of the
Board of Management

PKF (UK) LLP
Statutory auditors, Cardiff, UK
22nd June 2010

Summary Balance Sheet as at 31 March 2010

Housing Properties
Social Housing Grant
Other Fixed Assets
Tangible Fixed Assets

2010
£’000
57,491
(40,126)
592
17,957

Current Assets
804
Current Liabilities
(2,482)
Net Current Liabilities
(1,678)
		
Creditors due after more
than 1 year
(12,419)
Net Assets
3,860
		
Represented by:		
Share capital and
revenue reserves
1,933		
Designated reserves
1,927
3,860

2009
£’000
51,106
(36,211)
643
15,538
1,574
(3,444)
(1,870)
(10,368)
3,300

1,993
1,307
3,300

Income and Expenditure Account
Turnover
4,364
Operating Costs
(3,389)
Operating Surplus
975
		
Property Sales
(1)
Interest receivable
Interest payable
(414)
Surplus for year
560

3,854
(2,906)
948
(58)
1
(573)
318

This information is derived from the statutory
financial statements of the Association.		
The financial statements are available on request
from the association’s registered office.

