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CHAIR & CHIEF  
EXECUTIVE REPORT
We are delighted to present our annual report for 2015/16. We will look  
back at some of the great achievements during the year and also let you 
know what work we are taking forward.

Last year, new appointments were made  
to the senior management team and our 
results show that the Association is thriving 
under the new leadership team – we have had 
another successful year both operationally 
and financially. 

2015/16 has been a year of consolidation and  
a review of where the organisation is going.

The most significant milestone during  
the year was the completion of the  
Options Review. This focussed on looking  
at our options for the future and was 
undertaken by an external consultant to 
ensure robust challenge. In January 2016,  
the Board approved the recommendation  
that we should remain independent  
and follow a strategy of diversification  
and growth. 

“ We want to secure the best future that  
we can for the organisation; for our tenants,  
our staff and our stakeholders and we are 
committed to growing our housing stock and 
developing our services to meet the needs of 
tenants and the wider community”.

We are an ambitious organisation with  
a great Board and staff team. We have been 
focussing on the delivery of core housing 
services whilst also progressing housing  
and regeneration schemes.

In June 2015, we completed the  
development of 12 new homes at  
Corona Court, Georgetown and we are 
delighted with the standard of build. 

We worked with Archaeology Wales and 
Glamorgan & Gwent Archaeology Trust who 
advised and supported on the archaeological 
significance of the site and in the excavations 
and preservation of the remains of the historic 
buildings. We have been able to demonstrate 
that we have made a positive contribution to 
our architectural heritage and as such we are 
pleased to announce that we are winners of a 
Green Apple Award for Architectural Heritage 
for the building of Corona Court.

We have secured planning permission  
for 23 units on a site at Walters Terrace  
in Aberfan which will provide alternative 
accommodation for some tenants at  
Taff and Crescent Street. Work has started  
on-site and the scheme is due to complete  
in September 2017. This is the first stage  
of the relocation of our tenants from Taff  
and Crescent Streets.

Looking forward, we are progressing at  
some pace on other development and 
regeneration opportunities. 

On all development schemes we look  
for engagement with the contractor to 
provide benefits back to the community. 
Our community development team worked 
with contractors to build (free of charge) 
the gazebo at Gwaunfarren Primary School, 
providing an outdoor educational area.
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The operational activities at REDHOUSE  
were transferred to Merthyr Tydfil Leisure 
Trust on 1 April 2015 and we are delighted 
to see an increase in events giving a wider 
offering and improved use of the building, 
showing that the business is going from 
strength to strength under the new 
management of the Leisure Trust.

Turning to the financial side, this is the 
first year of accounting under the new 
financial standard (FRS102) which has 
resulted in significant changes to the 
results of the accounts when compared to 
the old accounting basis. The Association 
made a surplus of £164k, after adjusting for 
movements in pension deficit, additional 
depreciation and movement in the market 
value of investment properties.

During the year the Board completed  
a series of workshop sessions resulting  
in a Development Plan for the Board.  
This is designed for Board to engage in  
a process of continuous improvement  
and provide the commitment to follow 
through on development actions. 

We are progressing the implementation  
of our new strategy map and operational  
plan which outlines what we will do  
and how we will achieve our goals.  
In September 2015, we published details 
of our self assessment and how we are 
performing. We are fully engaged with  
Welsh Government in the process of  
co-regulation and our next regulatory  
review will be in the autumn of 2016. 

“ We have adopted a new Value for Money 
strategy and updated our business risk maps.  
We have also implemented Housemark which  
is system that we can use to benchmark the  
costs of our services and use as a tool to drive 
forward continuous improvement”.

Our operational results show we consistently 
exceed our standards for reactive repair 
response times and tenant rent arrears  
which reflects the commitment of staff  
and engagement with tenants. The housing  
team work hard to address tenancy 
management issues in a complex and 
challenging environment. The community 
development team offer a wide range of 
activities for tenants, residents and young 
people. We would like to thank all staff for  
the hard work and commitment that they  
show every day.

We know that there will be difficult times  
ahead with the implementation of Universal 
Credit, particularly the impact for the under  
35s and the linking of social housing rents to  
the Local Housing Allowance. Our staff will 
work with tenants and housing applicants to 
raise awareness of these issues and we will  
work together to support you.

We are proud to be a traditional  
community based Housing Association and 
we will continue to work to help to sustain 
communities, play a key role in regeneration 
activities and make a difference to individuals. 
The difference that we make is reflected in  
what you tell us about our services and you  
can read some examples of this throughout  
the report. Next year we will be celebrating  
our 40th anniversary and will be marking  
the occasion with fun events and activities.

We hope that you will find this report both 
interesting and informative. We are again 
looking forward to another successful year  
and the challenges ahead! 

Dr Alun Batley, Chairman and  
Karen Courts, Chief Executive.

A copy of our Welsh Language Scheme 
Monitoring Report to the Welsh Language 
Commissioner is on our website.
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Energy 
efficiency 

improved in 
47 homes

HOW WE HAVE 
IMPROVED OUR HOMES
As always with any home improvements we undertake such   
as kitchen and bathroom upgrades, ensuring our tenants have  
 a choice and are happy with any proposed work is our priority.

During the year 30 properties have  
received a kitchen or bathroom upgrade.  
Not all our tenants want an upgrade when  
one is due and provided there are no health 
and safety issues, the wishes of our tenants 
will come first. 

Feedback from tenants included:

“ I have more wall units and am able to  
 store more. This helps as I can’t bend down  
to use the lower cupboards”.

“ My new kitchen has a much more   
pleasant look”.

To help improve energy efficiency within  
our homes 47 properties have benefited  
from new windows and doors or central 
heating upgrades.

Feedback from tenants included:

“ The heating works better and I find it 
 warmer. No problem with contractor at all”.

“ Everything was marvellous”.

We have redecorated 222 properties,  
 with tenants being given 5 colours  
 from which to choose. 

In order to improve standards at  
our communal schemes we invite  
tenants to carry out joint inspections  
with staff to identify areas that need  
further work and also areas where  
standards are high. 

Mould growth associated with  
condensation continues to cause  
increasing problems for tenants and  
our properties. 

New doors and windows designed to save  
on fuel energy costs for our tenants can 
mean that the air tightness in our properties 
is also improved which can in turn lead to 
condensation issues. In order to try and 
improve condensation issues, ventilation  
has been upgraded at 12 properties.

This year we have started the process  
of asset grading our properties. This means 
analysing our property spend over the  
last 5 years and identifying properties  
which are more profitable than others.  
When replacing components in properties, 
using the cheapest products may lead to  
more expense in the long-term so using  
more expensive components can mean  
better value for money in the long-term.
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OVERVIEW   
OF THE YEAR
Youth work recognised again

MTHA Boxfit programme came second in 
the Cwm Taf Health Board Crystal Trophy 
Awards and were awarded £1,000 to continue 
the programme. The programme works with 
females between 11-18 years of age and was  
set up to help combat the lack of physical 
activity amongst girls in this age group.

Over 100 girls have taken part in the 
programme which is set in a dark disco 
environment with loud music so the girls 
do not feel self-conscious. They are making 
changes that will keep them active and help 
them appreciate the importance of healthy 
eating and in leading an active balanced  
and healthy life style which will bring  
benefits when they are older.

Recognition was also received at the  
Street Games Awards for Us Girls!  
This was runner up in the national  
project of the year category.

We continued to provide free youth group 
activities throughout the year including  
3 weekly sports sessions, a Sports & Cultural 
Extravaganza project and a free Residential  
to Borfa House in Swansea.

TREF4Youth – the REDHOUSE Heritage  
Youth Forum took over the Museum at 
Cyfartha Castle, re-enacting life in the 1840’s 
for visitors, including Deputy Minister Ken 
Skates. Held as part of Kids in Museums 
Taking Over Day, a one-day national event 
putting young people at the heart of museum 
life, TREF4Youth used role play to retell the 
stories of children and young people living  
in Merthyr Tydfil almost 200 years ago.

Quotes from young members of TREF4Youth  
who took part in Taking Over Day included:

“ Usually we just go on school trips, which  
is more of just being told the facts, like in class. 
This has been great, as we get to be a part  
of it. I feel more connected with the museum  
now and it has really inspired me in learning 
about history”.
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Office refurbishment 

Last year we redesigned and redecorated  
our office. We wanted to improve our  
office layout to enable our staff to work  
better together and have space away from 
their desks for informal meetings and  
to have lunch. We also wanted to make  
our reception area more inviting and 
comfortable for visitors. 

Feedback from visitors has been very  
positive, with everyone preferring the  
more open feel and calming colours.

3 Peaks Challenge 

In May we undertook the challenge  
of climbing the Welsh Three Peaks of  
Pen-y-Fan, Cadair Idris and Snowdonia  
to raise funds for Cancer Aid Merthyr Tydfil. 

At the bottom of the final mountain the  
relief at finishing was palpable but the 
overriding emotion amongst all was pride, 
pride at getting everyone up and down  
all 3 mountains and pride at being able  
to contribute to such a worthwhile cause.  
In total we raised £2,135.50 and we look 
forward to the next challenge and raising 
more money for a wonderful cause.

Value for money – helping our tenants 

We continued to help our tenants to save 
money by providing energy and tariff  
advice to tenants together with additional 
grants. We have helped over 100 tenants 
make nearly £11,500 in savings. We have  
also provided tailored advice to our tenants  
in order to reduce their outgoings and 
increase their quality of life.

By providing support for our 7 tenant  
and resident groups we have been able  
to provide social activities to many of  
our more isolated tenants and  
increase their quality of life. 

 

By placing more of an emphasis on 
providing work placement and qualification 
opportunities we have been able to increase 
the life opportunities and employability  
of both our tenants and individuals in  
the wider community:

• 44 individuals directly supported  
to achieve a qualification.

• 2 young people provided with paid, 
long-term work placement and training.

• 17 long-term volunteer  
placements supported.

• 35 individuals and families assisted  
to access food hampers and parcels  
during points of crisis.

Through all our programmes including  
the slow cooker project, Food Co-op,  
Boxfit and youth activities we are able to  
offer health and well-being opportunities  
for our tenants and the wider community  
free or at low cost. A record number of  
food hampers was purchased through  
the Food Co-op which helped to ensure  
that Christmas was more affordable.

We have a 1% payback clause built into 
all our maintenance contracts. This is then 
invested into a fund which the Association  
can use for community investment activities, 
and to help us to support two trainees.

Anti-Social Behaviour is something the 
Association takes very seriously, and we have 
a dedicated member of staff to deal with all 
cases. We have achieved success with 100% of 
all the court orders applied for. This provides 
value for money as the Dispute Resolution 
Officer has advocated on all cases.

Our Rent Recovery Team continued to 
maintain the low level of rent arrears. They are 
able to dedicate time to help tenants budget to 
maximise their income/benefits and to keep 
everyone up to date and aware of the changes 
that could affect people in relation to Welfare 
Reform and Universal Credit.
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Our Community Development Team and 
Rent Recovery Team have worked together 
closely on the Financial Inclusion and 
Community Development Strategy to ensure 
that tenants receive the support and advice 
they need to help sustain their tenancies, 
and we have continued to work closely with 
support agencies to guide tenants through the 
changes that have already been implemented.

The work we have carried out has shown 
positive results, with a 30% decrease in the 
number of arrears cases entered into court, 
despite the changes in Welfare Reform.

We have continued to work closely with our 
tenants in Taff and Crescent Streets to keep 
them up to date with developments and to 
consult them on their current and future 
accommodation requirements.

Whenever possible we work with our  
tenants to help them remain in their home 
by providing aids and adaptations. We made 
6 referrals to our partner Steddy Limited 
to carry out assessments and provide 
recommendations to assist our tenants.  
These changes have made a real difference  
to our tenants’ health and well-being:

“ We’ve now had several adaptations and  
all are making a big difference to the way we live. 
It’s really taking the pressure off as a family”.

“ I was not coping with the bath so the 
difference it has made is massive. I am no longer 
worrying about the future. I would also like to say 
that the contractor was very good. They did take 
a fortnight, but kept in touch the whole time”.

“ Makes a big difference – much safer”.

Every year members of staff take part in 
community investment days where they  
give their time to help with projects run  
by the organisation. 

These have included Keep Wales Tidy,  
Global Village, Kevin Ryan Court,  
gazebo installation at Gwaunfarren  
School and the re-design of Credit  
Union office. 

In total staff have given 32 days  
to help with community projects.

Through working with our Tenant  
Service Standard Group (TSSG) we have  
saved £45,000 by changing our policy  
on decoration allowances. 

Equality and diversity

We are committed to equality and  
diversity in the workplace and also  
in the provision of our service. 

We are committed to monitoring  
the effects of equality and diversity  
and to building equality, diversity and  
human rights into all activities across  
the organisation.

Above all, we will continue to promote  
and deliver equality as an integral part  
of who we are and what we do and in  
order to achieve this we will:

• Value the diversity of all people we  
work with.

• Invest in a skilled and diverse workforce.

• Protect our staff from discrimination.

• Challenge discrimination in all its forms.

• Only work with partners who  
share our equality values.

• Consult to ensure that we deliver  
our services openly and fairly.

• Recognise that everyone is different  
and treat these differences with respect.



What are our plans for next year?

Next year, 2017 Merthyr Housing  
will be celebrating its 40th anniversary.  
There are lots of events and competitions 
planned and some commemorative items  
will also be available. 

We will provide additional work  
placements by working more closely  
with our partners and contractors to  
identify opportunities.

We will ensure that the community  
benefit clauses that form part of our  
contracts are delivered to benefit the  
local community.

We will become an accredited Duke  
of Edinburgh Centre to help young  
people achieve the award.

We will continue to access grants from 
various sources to work with tenants  
to ensure they have adequate funds  
to heat their homes.

We will continue to improve levels of 
customer service and tailor the services  
we provide to individual needs.

We will continue to make current  
and future tenants more aware of the 
implications of Universal Credit and  
how it may impact their tenancy. 

What do we want to do better?

Improve our relationships with partner 
agencies to ensure the work we carry  
out is not being replicated elsewhere  
and can be shared with others.

Quickly identify any tenants who may  
need more intense support to help them 
maintain their tenancy and access the  
support they need.

Better promote the financial savings  
we make for our tenants who engage  
with us so others can see the benefits  
of working with us to improve  
their situation.

Improve the information we provide  
for our tenants in relation to how  
lifestyle choices can have an impact  
on condensation in the home and  
resulting problems.

Gain a better understand of a ‘tenant’s 
journey’ when they contact the Association 
and improve the experiences they have  
when dealing with us. 

Ensure we promote the savings we  
have made to our tenants and identify  
how we provide value for money for  
the rent we receive. 
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Grand  
unveiling 
of Corona 

Court

THE FUTURE
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CORPORATE  
GOVERNANCE
The Association was set up in 1977 by a small group of committed people 
who became the first shareholders. Shareholders are important to us and it 
is they who share our objectives and form the pool of people from whom the 
majority of the Board are elected. We therefore welcome applications from 
any individual or organisation that share our values and objectives and are 
willing to promote our work.

Board of management

Geoff Davies ACIB  
Retired Banker
Years served: 12 
Attendance: 45%

Anne Roberts RCN, 
UKCC, BAC, BA, RHV  
Retired Senior 
Health Visitor
Years served: 12 
Attendance: 81%

Dr Alun Batley 
Company Director
Years served: 10 
Attendance: 100%

Helen Williams 
MSc HRM, MCIPD, 
BA (Hons) HRM 
Company Director
Years served: 5 
Attendance: 100%

Dr Gabriela 
Zapata-Lancaster 
MSc. Bsc. Arch. 
Researcher  
Welsh School  
of Architecture 
Years served: 2 
Attendance: 81%

Denise Morgan  
Retired Magistrates 
Advisory Panel 
Member 
Years served: 2 
Attendance: 100%

Lisa Daniels-
Griffiths FCCA  
Team Leader WEFO 
Years served: 1 
Attendance: 45%
 
 
 
 

Courtney Roberts 
(Resigned Jul 15) 
Tenant Board 
Member 
Years served: 4

Neville Carpenter 
(Resigned May 15) 
Tenant Board 
Member
Years served: 4

Robert Hancock 
(Resigned Mar 16) 
Tenant Board 
Member
Years served: 2 
Attendance: 36%

Diane Morris 
Tenant Board 
Member 
Years served: 1 
Attendance: 63%

Tom Broadhead  
BSc. MSc. CIHCM  
(Appointed Sept 15) 
Assistant Director 
of Communities, 
Enterprise and 
Performance 
Attendance: 83%

Liam Davies ACCA  
(Appointed Mar 16)  
Accountant 
Attendance: 100% 

Ian Bell BSc (Hons)  
PGDip Housing, CIOH  
(Appointed Sept 15) 
Director of Homes 
and Communities 
Attendance: 71%

Board 
Member 
applicants 
welcome
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KEY DATA 2015/16
Lettings by category Total for year Total for year
 Apr-Jun Jul-Sep Oct-Dec Jan-Mar No. %

Diamond 5 3 1 1 10 7%
Gold 1 0 0 0 1 1%
Silver 27 20 11 16 74 51%
Bronze 24 7 4 3 38 26%
Adapted 0 0 1 0 1 1%
Supported housing/SAP 2 2 0 5 9 6%
Urgent management decision 3 3 1 1 8 6%
Priority housing homeless 0 0 1 2 3 2%
Total 62 35 19 28 144 100%

Lettings by target group Total for year Total for year
 Apr-Jun Jul-Sep Oct-Dec Jan-Mar No. %

Homeless 2 6 1 2 11 8%
Working 15 9 4 5 33 23%
Minority ethnic group 3 0 1 1 5 3%
Supported accom/SAP 2 2 0 5 9 6%
Sick/disabled 9 6 5 5 25 17%
Unemployed 29 11 6 9 55 38%
Give and receive support 2 1 2 1 6 4%
Total 62 35 19 28 144 100%

Free  
youth group  

activities
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RENT ARREARS 
(Current tenants, social rented only)

2015/16 Target 2014/15
Gross £89,300 2.07% 1.35% £102,518 2.41%

Unpaid  
housing benefit £56,426 1.31% – £54,878 1.29%

Net £32,874 0.76% 1.20% £47,640 1.12%

TENANTS IN ARREARS 
(Social rented only)

2015/16 2014/15
Tenants in arrears 316 28.1% 753 75.9%
>4 weeks 37 3.3% 49 4.9%
>13 weeks 5 0.4% 7 0.7%

RE-LET PERFORMANCE 
2015/16 2014/15

Rent loss from  
empty properties £41,614 0.87% £48,788 1.05%

Av. time to re-let 15 days 27 days

RENT LEVELS
2015/16 2014/15

1 bed 2 person flat £66.01 £64.59
2 bed 4 person house £81.95 £80.19
3 bed 5 person house £86.14 £84.29
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HOUSING MANAGEMENT COST
2015/16 Target 2014/15

Costs per property £475 £561 £535

MAINTENANCE  
RESPONSE TIMES*

2015/16 Target 2014/15
Emergency 1 hr 55 mins <1 day 1 hr 26 mins
Urgent

10 days
– 3.69 days

Routine <28 days 18.69 days

* Urgent and routine have now been merged.

HOUSE STOCK (By type)

Bedsit
Last year: 22

Four bed
Last year: 17

One bed
Last year: 295

Two bed
Last year: 448

Disabled
Last year: 25

Supported 
housing units

Last year: 27

Three bed
Last year: 291

22

17

299 447

25 27

287

Total for 2015/16 = 1,124  
Last year: 1,125



MTHA  
happy to 
support 

the RSPCA
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SUPPORTED  
HOUSING 2015/16
The Association works in partnership with four voluntary organisations  
and the Local Authority to provide specialist housing and support services  
to vulnerable individuals. The types of scheme vary from floating support  
to shared housing.

> Direct  
access hostel

> Homeless –  
10 spaces in  
MTHA properties

> Supported 
housing 

> 24 hr supported 
housing –  
7 spaces in MTHA 
properties

> Young care  
leavers 

> Young care 
leavers/homeless 
– 4 spaces in 
MTHA properties

> Shared house 
> Mental health –  

4 spaces in  
MTHA properties

> Disabled support  
> Mental health  

and disability –  
6 spaces in  
MTHA properties
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STATEMENT OF  
FINANCIAL POSITION
At 31 March 2016

2016 2015
£000 £000

Fixed assets 50,677 51,178
Housing properties 7,228 7,458
Other property, plant and equipment 749 689

Tangible fixed assets 58,645 59,325

Current assets 5,744 3,680
Current liabilities (4,088) (2,130)

Long-term liabilities:
Borrowings (14,874) (15,620)
Pension liabilities (1,202) (887)
Housing grant (37,230) (37,546)

(53,306) (54,053)

Net assets 6,995 6,831

Share capital – –
Revenue reserve 5,002 4,737
Revaluation reserve 1,300 1,401
Restricted reserve 693 693

Total for the year 6,995 6,831
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STATEMENT OF  
COMPREHENSIVE INCOME
At 31 March 2016

2016 2015
£000 £000

Turnover 5,386 5,794
Operating expenditure –  
excluding pension cost (4,072) (4,376)

Operating expenditure –  
pension cost (397) (43)

Operating surplus 917 1,375

Deficit on disposal of property,  
plant and equipment (48) (77)

Other finance income 22 24
Interest and finance costs (626) (654)

Movement in fair value  
of investment  (101) –

Total for the year 164 668

Before

After
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2015/16  
IN FIGURES

100%

140

0.76%

222
14812

1 hr 55 mins

5
gas safety 

compliance

tenants assisted 
to save money on 

their bills

Properties let 
over the year

days – void 
turnaround 

time with 
maintenance

Youth Group 
Members sitting 
on Borough wide 

forum

 

properties  
redecorated

average response time for  
emergency repairs

47
Number of homes  

improved in 
energy efficiency

tenants  
rent arrears

12
new homes built 
at Corona Court


