Merthyr Housing Self Evaluation
Report 2016

Background
Every year the Welsh Government requires all housing associations to publish a
self evaluation report stating how they have performed against the delivery
outcomes set by Welsh Government.
We asked tenants to give us feedback on what they thought of our previous
publication, and although it was mainly positive, most felt that it was a bit too
long so we have listened to you and here is your shorter version . We always
welcome feedback and want to produce information you will find useful so if
you have any comments, please let us know: www.mtha.org.uk
Hopefully over the next few pages you will find out how well we have
performed against our objectives; what we think we have done well; and what
we think we can do better.

Our Delivery Outcomes:
We are a well governed
and financially sound
organisation with strong
ethical values

We provide high quality
tenant and housing
Services

1. We will ensure our Board is multi skilled
and representative of the community

6. We will provide high quality tenancy
management services

2. We will work in partnership with other
organisations to achieve better results

7. We will provide high quality community
development services

3. We will put the people who want to use our 8. We will provide a reliable and fair repair
services at the heart of everything we do
service
4. We will ensure our board and staff promote 9. We will ensure that our properties are
and abide by our values
developed and maintained to a high standard
5. We will meet our financial commitments

10. We will contribute to the regeneration of
our community

We are a well governed and financially sound organisation
with strong ethical values
What have we done
well?
We have signed up to the
50/50 by 2020 campaign
which means we will try
and ensure that our
Board will be made up of
at least 50% women. The
evidence shows that
“improved gender
balance among leaders
will lead to better
decisions for the people
of Wales and its
economy.” We have
already reached this
ambitious target for our
Board.

What can we do better?
•
•
•

Board members have a
development plan to further
improve their skills
Board are ensuring full
compliance with the CHC
Code of Governance
Seeking to appoint additional
tenant board members

Our treasurer has
now retired from the
Board and we have
recruited a new
Board member (who
is a qualified
accountant) to help
make sure our
financial information
is correct.

Our recent Board
appraisal shows that
we work together
well with effective
relationships,
culture and decision
making.

We continue to achieve excellent
financial results which enable us to
invest in our current stock and build
new homes. Our latest Financial
Viability Judgement issued by Welsh
Government is a PASS – the highest
any organisation can be given and
confirms our organisation is well run
and our money is spent where it
should be

Tenants Matter
By providing information to us via our census we can provide a better
service to our tenants that suit their individual needs. This may include
support from other organisations, physical adaptations, help with finances
or any other support we are able to provide that can improve our tenants
quality of life.
We are not being nosey – we genuinely want to help!!

94% of our
tenants have
completed
the census
form with us

How has this made a difference?
Tenant A was at risk of losing his home – a referral
from our Tenancy Management Officer to Gofal
helped the tenant to receive the support needed
to stay in his home.

“I have more wall
units and am able to
store more. This
helps as I can’t bend
down to use the
lower cupboards”

Helping our tenants
improve their home

Before

After

•
•
•
•

What can we do better?
Get more members on our Tenant Service Standards Group (TSSG) so more of
our tenants can have a say in the services we provide
Continue to improve the information available through our website
Better tailor our services to support individual tenants and their families
Ensure our current and future tenants are aware of and prepared for the
changes in the benefits to which they may be entitled

Value for Money

What have we done?
Working in partnership with our contractors,
we were able to provide a Gazebo for
Gwaunfarren School at no cost to them

By issuing a redecoration allowance to tenants
(where appropriate) rather than paying contractors
to redecorate homes prior to new tenants moving in
we have saved £45,000!! This can now be
reinvested into our homes, and our tenants can
choose their own colours.
Our staff have
taken part in 32
Community
Investment Days
such as improving
the outdoor
facilities at Kevin
Ryan Court in
Georgetown
What can we do better?
• Make sure community benefit clauses are built into all our contracts (this is
where any contract we award provides the Association with ‘cash back’) to
invest in the communities where we work
• Ensure we record and provide value for money for the rent we receive from
our tenants and let them know how we are spending it
• Develop an Asset Register to ensure all our properties are providing Value
for Money

We provide high quality tenant and housing Services
At Merthyr Housing we constantly try
to ensure that our tenants are at the
heart of everything we do. We want
our tenants to be able to stay in their
home for as long as is practical and
provide numerous support services to
help achieve this and help resolve any
issues.

0.78%
rent
arrears

0.78%
rent
arrears

Our continued low rent arrears mean
we are able to invest in our properties
and support for our tenants.
We continue to work even more
closely with Support workers and
partnership agencies in an attempt to
guide our tenants through the welfare
reform changes already implemented.
Arrears cases entered into Court have
dropped by 30% despite Welfare
reform changes being implemented

•
•
•

What can we do better?
Respond to and resolve your complaints in a timely manner
Continually engage with our tenants to maintain and further promote the
positive relationship between the Rent Recovery Team and our tenants
Provide more intense tenancy support where identified to ensure that tenants
comply with their tenancy obligations

Our Community Development team continues to provide an award winning
service, not only for our tenants and their children, but also for the wider
community
44 people
supported to
achieve a
qualification
17 long term
volunteer
placements
supported

We provide free youth group
activities throughout the year
including 3 weekly sports sessions, a
Sports and Cultural Extravaganza
project and a free residential for our
young people.
Our national Street Games project –
“Us Girls!” finished as runners up in
the project of the year category.

35 individuals and
families assisted to
access food hampers and
parcels during points of
crisis.
We have assisted
over 70 tenants to
reduce their utility
bills and access
grants to write off
outstanding debts

What can we do better?
• Link in with other providers to ensure our work is not being repeated
elsewhere and can be shared with partner agencies
• Increase the ways in which our tenants can share their views with us
regarding the services we provide and improvements we can make
• Increase the number of our tenants providing us with regular information
relating to the services we provide

We will always try to ensure that our repair service meets the needs of our tenants
and that the new properties we build are suitable for our future generation.
Our maintenance response
times continue to exceed our
target times, with
emergency repairs being
carried out well within our
24 hour target.
To safeguard the
health and wellbeing
of our residents and
their visitors we ensure
annual gas safety
inspections are carried
out.

100% Gas
Safety
Compliance

We continue to use local
contractors whenever
possible to carry out services
on our behalf. This provides
Value for Money and ensures
that we help to support local
businesses.

We will continue to help the Welsh Government
achieve its 20,000 homes by 2020 target by
building new properties which meet our current
and future tenants needs. New developments
are already underway in Merthyr Vale and the
Town Centre.
144 new
tenancies
this year
What can we do better?
• Ensure our tenants can make an appointment a time suitable to
them
• Ensure the cashback received from contracts we have entered into
are spent in the areas identified as needed most
• Ensure our new homes provide Value for Money for us and our
tenants

