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Chairman’s Report 
After years of anticipation 
REDHOUSE Old Town Hall •  
Hen Neuadd Y Dref, is at last 
up and running and it has 
transformed the upper end  
of town. The visit of the  
Prince of Wales and the grand 
opening the following day were 
undoubtedly events to remember 
in the Merthyr calendar. 

There have been teething problems; 
it would be a bit suspicious if  
a project of this magnitude  
didn’t experience some. 

In last year’s report I referred to  
the welfare changes which had 
taken place then and those which 
were still anticipated. What we can 
say now is that the changes have 
had a limited impact on MTHA as 
an organisation. In short our tenants 
still pay their rent. But they have 
made a serious impact on some 
of our tenants. Life was a financial 
struggle for many of them before 
the bedroom tax and the disability 
assessments were introduced;  
it is considerably harder for  
some of them now.

Last year the really big change on 
the horizon was Universal Credit.  
It is still there: on the horizon! 
Indeed it has become such an 
administrative shambles that some 
of us have begun to wonder if it ever 
will be implemented, at least in its 
present form. But whether it is or not, 
we should not become complacent. 
We will continue to do all we can 
to help tenants who need it to gain 
better control over their finances  
and improve mechanisms to help  
all tenants manage their finances 
with greater certainty. 

If Universal Credit is introduced 
they and MTHA will be in a better 
position to manage it; and if it  
isn’t introduced the planning  
to anticipate it will stand our  
tenants in good stead anyway. 

Last year I expressed some 
frustration at the lack of progress  
in relation to Taff and Crescent 
Street. A year on and the situation 
is still not resolved but there is 
movement at last, I am delighted  
to be able to report. There are  
the beginnings of an agreed  
strategy to meet the needs  
of our tenants there. 

I would like to thank them for their 
patience and forbearance over  
a far longer time than they had  
any reason to expect and to assure 
them that we will do everything  
in our power to achieve a result 
which meets their expectations  
as soon as possible. 

Change is the condition of life 
but some things have remained 
remarkably consistent at MTHA. 
Above all we have wonderful 
staff led by a quite remarkable 
management team. 

THANK
YOU ALL!

We would like to see 
REDHOUSE adopting  
a more celebratory role  
than has yet been the case.  
But it is still very new and  
much still remains to be 
done to make the citizens of 
Merthyr and the surrounding 
area aware of its potential. 
I remain confident however 
that it will become an icon of 
Merthyr’s growing confidence 
for many years to come.
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During the year there have been 
changes in both; but what I have 
observed and directly experienced 
leads me to conclude that those 
changes leave us, if anything, 
stronger than ever. On behalf  
of the board I would like to thank  
all of them for the effort and  
care they give to their work.

The biggest change of all  
of course is still to take place.  
Karen Dusgate is leaving us  
shortly to take on another big 
housing challenge, albeit one  
a little closer to (her) home.  
It is difficult to overstate the  
debt of gratitude which we own  
to Karen. The fact that MTHA is 
now one of the leading Housing 
Associations in Wales is a great  
deal to do with her leadership, 
strength and, at times, courage.  
I am sure I speak for the whole 
board and the staff when I say, 
“Thank you Karen for everything  
you have done here. We will keep  
up the excellent service you have 
done so much to establish.”

I would like to thank my colleagues 
on the board for their support  
and guidance. Being chair of  
a housing Association is at times 
challenging and difficult but my life 
has been made a lot easier because 
of the support of such a strong 
group of people. The people who 
have joined the board more recently 
have been particularly impressive.  
It is a complex organisation with  
a lot to learn but tenant members 
and independent members alike 
have picked up the nuances with 
amazing speed and their questions 
and comments during board 
meetings have been penetrating 
and subtle.

A final word of thanks to our tenants. 
We are here to serve you but it is  
a two way street. We rely on you  
and your representatives and 
activists to make sure that we 
understand what is required of  
us, and in so many ways you do.

For a copy of our report to the 
Welsh Language Commissioner 
please see our website.

Congratulations 
Karen Dusgate, 

WINNER at the  
10th Annual Leading 

Wales Awards.
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Chief Executive’s Report 
Preparation of the Annual  
Report provides us with time  
to stop and reflect on just how 
much has been achieved in  
the preceding 12 months. 

This time last year I wrote about 
our anticipated HARA (Housing 
Association Regulatory Assessment) 
and the work to support tenants 
through the welfare reform  
changes, in particular the impact  
of the ‘Bedroom Tax’. The contract 
for the restoration of the Old  
Town Hall was just 3 months  
from completion with staff 
recruitment for the REDHOUSE  
team in full flow.

12 months on we are seeing 
a reduction in the number of 
properties that are becoming  
empty as a result of tenants  
needing to ‘downsize’ –  
the bedroom tax has certainly  
had an impact on people who  
have been forced to move from  
their homes and in some cases  
their communities because of  
a lack of smaller accommodation. 

The impact has been felt by the 
Association too with an additional 
21 properties becoming empty as 
a direct result of this Government 
Policy. The consequence of this  
has been an increased workload  
for staff but a significant increase 
in the cost of preparing properties 
ready for re-let.

In December the Association  
was invited to be a pilot  
organisation for the new Risk  
Based Regulatory Assessment.  
Our experience of this process  
has, so far, been a positive one with 
the new approach to regulation 
supporting and complimenting the 
way in which we work. The reason  
for this, I believe, is because of  
the values and commitment  
of the Association to openness,  
integrity and our willingness to  
learn from our mistakes and  
improve what we do.

Over the last few years we have 
reported on the progress of work  
to restore the Old Town Hall;  
to finding a new, sustainable  
use for the building. 

It is with a great sense of 
accomplishment and pride  
that we are able to report that  
the restoration is complete,  
Merthyr Tydfil College started 
delivering performing arts and  
media courses from last September 
and the building formally opened  
to the public on St David’s Day.  
In the first 3 months since the 
building opened over 21,000 people 
have visited the building, which is 
really encouraging. However, we need 
to build on this by developing and 
promoting an artistic programme  
and ensuring that the building  
is fully occupied and used over  
the coming months to ensure  
the venue has a long term viable  
and sustainable future.

I want to take this opportunity,  
as I usually do, to say thank you  
to our board, my colleagues,  
our tenants and partner 
organisations for their support, 
commitment and hard work –  
it really is not possible to deliver  
the services we do without the 
support and partnerships that  
exist between all of us. 

For me, saying thank you this year  
is even more important because  
I am also saying “Good Bye!”  
After over 14 years with MTHA  
I am leaving to join Family  
Housing Association in Swansea.

21,000 
Visitors in the 
first 3 months.

It has been a privilege to be 
part of what I believe to be  
a very special organisation; 
one which is genuinely 
committed to making  
a difference to the lives  
of the people and the 
communities within which  
we work. Thank you to 
everyone and lots of luck  
and success for the future. 
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53 homes have benefited from new 
door sets that were manufactured  
in accordance with secure by  
design standards. Tenants were 
given a choice of 5 door styles with  
5 colour options to improve the 
external appearance of their homes.  
These have improved the energy 
efficiency as well as security.

43 kitchens have been fitted 
including new units, worktops, sink, 
electrical installations and vinyl 
flooring. Tenants were given a choice 
of colour options as well as having 
input into the design layouts.  
The colour options incorporated 
RNIB contrast requirements to assist 
people with visual impairments.

28 homes have benefited from  
new central heating boilers and 
upgraded radiators and controls.  
The new boilers installed are high 
energy efficient (SEDBUK A) rated 
and along with the upgraded 
heating controls will improve  
energy efficiency within homes. 

22 Properties have benefited from 
new uPVC double glazed windows. 
These higher energy efficient 
windows will help reduce energy  
bills for the tenants living in  
these homes.

Ventilation has been upgraded  
to 6 properties. This work has  
been undertaken to reduce the  
risk of mould growth associated  
with condensation.

201 properties have been externally 
decorated. This work included 
external rendering and timber 
repairs. Tenants were given  
a range of 5 colour options.

49 properties have benefited  
from full bathroom refurbishments. 
These works included new 
sanitaryware, wall tiling, vinyl flooring, 
over bath showers, handrails and 
shower curtains. Tenants were given  
5 colour range options to choose 
from, all of which had been 
developed to achieve RNIB  
colour contrast guide.

In addition to the properties  
that benefited from complete 
bathroom refurbishments,  
we have provided over bath  
shower facilities to 20 homes. 

Staff, along with representatives 
from the Tenants Service Standards 
Group (TSSG), undertook inspections 
of the external communal areas  
on various schemes throughout 
the year to consider the standards 
of work undertaken and to identify 
areas for improvement.

How We Have 
Improved Our Homes

Hanging 
baskets are  

a great way to 
help improve  
your home.
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Physical Adaptations (PAGs)

With funding from Welsh 
Government we adapted homes 
to meet the needs of tenants and 
following occupational therapist 
recommendations, installed 31 level 
access showers and 7 stair lifts.

These adaptations have had a real 
positive effect on people’s lives:

Walk in shower fitted

Before the work was done Tenant X 
found it hard to manoeuvre into the 
bath – she has arthritis in her hands, 
and her hands would often give way 
as she was lowering herself. The new 
walk in shower means that she is 
able to shower without worry.  
Her condition worsened recently,  
and is set to deteriorate in the  
future so the work she has had  
done gives her great piece of  
mind for the future.

Bath installation

Tenant Y has a condition which he 
is required to soak daily. He had to 
visit his daughter daily to use her 
bath. Tenant Y is elderly and found 
this a daily struggle, and a huge 
inconvenience. Since having a bath 
installed in their property both 
Tenant Y and his wife have noticed 
the huge difference it has made  
to their lives. They no longer need  
to worry about getting up to their 
daughters house every day,  
which has relieved a huge amount  
of stress from their family. 

When asked about the process, 
and how their lives were affected 
during the installation, Tenant Y said 
that the process was fuss free and 
fantastic from start to finish.  
The workmen were very polite,  
made hardly any mess, and were 
very accommodating.

Servicing

Annual inspections have  
been undertaken on properties 
where Asbestos Containing 
Materials (ACMs) have been 
identified to ensure the material  
is in a sound condition.

321 properties have undergone 
periodic electrical inspections.

2 properties have received water 
cleansing treatment to prevent  
the risk of legionella.

1091 gas services have been 
undertaken throughout the year 
which equates to 99.5% of the 
Associations relevant stock.

725 services were completed  
on the first arranged visit.

208 services were completed  
on the second arranged visit.

 158 properties required 3 or more 
arranged visits before access was 
given to undertake the gas service.

Welsh Housing Quality 
Standards (WHQS)

In consultation with tenants the 
Association’s strategy for achieving 
WHQS focused on a number of 
areas such as good quality products 
and improved energy efficiency.

The specifications have been 
enhanced where possible to give 
tenants colour options that meet 
RNIB colour contrast requirements. 
Tenants on the TSSG group assisted 
the Association’s staff to finalise 
colour choice packages.

Planned maintenance works that 
have been completed in recent  
years have improved energy 
efficiency in our properties so  
that 95% of the Associations’  
stock has a minimum energy  
rating of 65 – the Welsh Housing 
Quality Standard requirement.

Our houses 
are averaging a 
minimum energy 
rating of 65%.

CUTTING
THE COST
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Managing our homes

The Association was actively 
involved in the renaming of the 
Common Housing Register (CHR) – 
Housing Choice Common Housing 
Register. A new “Diamond” band was 
introduced for applicants in social 
housing who were affected  
by the bedroom tax.

At 31st March 2014 the Common 
Housing Register consisted of the 
following applicants:

We achieved the Wales Housing 
Management Standard for  
tackling anti-social behaviour.  
The standard emphasises prevention 
and enforcement, promoting rights 
and responsibilities for safe and 
sustainable local communities.  

We retained the Service Excellence 
Standard (SES) Accreditation for 
our sheltered scheme – Kevin Ryan 
Court. The accreditation ensures 
the Association provides a first class 
service that achieves the 7 standards 
required by the Centre for Housing. 

Band Applicants Bedsize Required %
Emergency Card 1 Bedsit 10%
Diamond 115 1 Bedroom 41%
Gold 13 2 Bedroom 33%
Silver Plus 104 3 Bedroom 12%
Silver 714 4 Bedroom 3%
Bronze 857 5 Bedroom 1%

Total 1,804 100%
CUTTING

Local  
volunteers, 

helping to keep  
the streets and 

parks clean.
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Support

93% of our tenants completed  
a census form. This enables us  
to profile our tenants and be  
aware of their changing needs,  
so that we can plan together  
for future requirements.

Despite 20% of our tenants being 
affected by the “bedroom tax” and 
having to pay towards their rent for 
the first time, rent arrears figures 
have remained consistent with  
the figures for 2012/13.

A fourth member has joined our  
rent recovery team – a specialist  
who has been able to dedicate time 
to supporting tenants to budget and 
maximize their income/benefits.

How have we helped  
our tenants?

• We have made 63 referrals 
for assessments for aids and 
adaptations within our housing 
stock that addresses the needs  
of individual tenants to help  
them remain in their home

• We have worked in partnership 
with the food bank, and made  
25 referrals for those most in need 
to access essential food items

• We have worked in partnership 
with Kings Church Newport to 
offer basic food parcels to our 
tenants who are most in need.  
We gave out 33 food parcels

• We have worked with local 
churches and charities to  
obtain furniture and white  
goods for tenants in need

• We have made referrals  
to the Energy Efficiency  
Advisor at SWALEC

• We have made referrals to the 
Community Well Being Coach  
to assist tenants with their day  
to day living requirements

• We helped 65 tenants to access 
brand new household equipment 
through grants worth an 
estimated £19,500 

• We helped tenants to save an 
estimated £3,760 on water bills

• We helped 40 tenants to access 
either energy saving advice or 
assistance in applying for the 
warm home discount

• Our food co-op delivered over 
1000 orders in the year making 
healthy eating affordable to both 
tenants and the wider community 
saving an estimated £6,000 on 
fresh produce

• Our community and youth groups 
were able to successfully apply  
for over £8,000 of funding 

• We have been able to offer  
both young and older young 
people the opportunity to access 
high quality leisure and sporting 
opportunities including a 4 day 
residential in Rhossili for which  
the young people raised much  
of the funding themselves

• We gave 15 people the 
opportunity to volunteer in our 
youth and community activities

• 17 people have received 
assistance with training and 
employment opportunities

• We have taken an active  
role in ensuring all Merthyr 
residents have the opportunity 
to access an all Wales energy 
switching campaign

 
Day trip to 
 Folly Farm.
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• We have increased opportunities 
for tenants to be involved in 
consultations through the 
expansion of social media  
and website consultations

• We are involved in a number of 
Welfare Benefit Groups and are 
working in partnership with the 
Local Authority on funding bids  
for Borough wide projects 

• We have helped tenants access 
new and energy efficient goods  
for their home without the need  
to take out loans or other high 
cost finance initiatives

• Tenants are able to have an input 
into the services that are delivered 
by MTHA through numerous 
methods to ensure we receive  
a wide variety of feedback

• Tenants and resident groups offer 
members of the community the 
opportunity to become part of  
a local group and to remain part 
of the community and access  
trips and events

• We have helped sustain tenancies 
for those tenants facing the 
“bedroom tax” or helped them to 
find alternative accommodation

• 20 of our tenants are now 
receiving Discretionary  
Housing Payments

What have our tenants  
asked us to do and how  
have we responded?

• Many tenants wished to be  
able to contact MTHA and be  
consulted in a more user friendly 
way where they can be involved 
without the need to attend  
a meeting or turn up at a set  
time. Through extending 
our tenant engagement to 
incorporate email consultations 
and consultations through social 
media we have been able to offer 
this more user friendly option

• Through site visits with the 
quarterly estate team we 
have been able to improve the 
appearance of estates with the 
assistance of the local tenants

• Tenants were asked which  
of a range of kitchens and 
bathrooms they would prefer  
and through social media and  
the website consultations MTHA 
now offer kitchens as approved  
by a majority vote by tenants

• Welfare Reform – we have kept 
our tenants up to date with the 
latest information and are  
staying abreast of best practice

• We continue to act as quickly  
as possible on behalf of our 
tenants to help resolve any  
queries or issues regarding rent 
payments and claims

• We support our tenants to  
sustain their tenancies through 
our dedicated officers or referrals 
to partners to pro-actively  
prevent/resolve any problems

• Assisted tenants in placing  
bids for properties, when they 
have not been confident to  
do so themselves

• Carried out environmental 
improvements that have  
been asked for by tenants – 
removal of trees, cutting back  
of hedges etc

 
Educational 

visit to 
Techniquest.
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• Carried out adaptations  
to enable tenants to remain  
in their home – level access 
shower, stair-lifts, raised toilets, 
ramps etc

• Introduced text messaging  
service for those who indicated 
this was their preferred method  
of contact

What do we want  
to do next year?

• Retain Service Excellence 
Standard (SES) Accreditation  
for our sheltered accommodation 
at Kevin Ryan Court

• Complete an Annual Property  
Visit for every tenant 

• Reduce the amount it costs 
and the time taken to get our 
properties available for a new 
tenant when the previous one 
moves out

• Encourage and support  
tenants in understanding  
their obligations with regard  
to maintaining and looking  
after their homes 

• Ensure tenants are kept  
informed as the remaining 
Welfare Reform changes  
come into force including 
Universal Credit 

• Assist all tenants to reduce  
their outgoings with an  
emphasis on utilities/debts

• Assist all tenants to maximise 
their income/benefits

• To work with the Housing 
Solutions Team to help sustain 
tenancies and ensure the best 
outcomes for our tenants

• Make sure all our work and  
results are fed back to our  
tenants through the Beacon 
newsletter, website and other 
preferred methods

• Complete the financial/digital 
inclusion mapping exercise  
so that we can concentrate  
on where our help may  
be required and work  
alongside partners to look  
at solutions available

• To increase the amount  
of tenants applying for  
the warm home discount

• To create digital storytelling  
of the difference MTHA is  
making in people’s lives

• To increase the opportunity  
for tenant input into services  
by extending the social  
media and web based 
consultations while also  
offering more visibility in 
neighbourhoods through 
community consultations

• To undertake financial  
inclusion training for young  
people (under 25) in the first 
instance and then latterly  
for any tenant who wishes  
to undertake it

• To offer training and  
volunteering opportunities  
to MTHA tenants through  
working with our contractors  
and suppliers to provide short 
term opportunities

• To increase the use of food  
co-op’s in the borough to  
increase availability of healthy 
eating options including 
promoting simple recipes
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What do we need  
to do better?

• Support our tenants 
understanding of their  
obligations with regard to 
maintaining their homes 

• Continuously look to ensure  
value for money is achieved  
for all our services and activities 
and to provide a high standard  
of customer service

• To improve the way we  
respond to complaints and  
ensure they are dealt with  
in a timely manner

• Identify all tenants affected  
by the changes and provide  
face to face financial help  
and advice before the  
changes take place

• Provide more feedback  
on the money we are  
saving our tenants with  
our help/advice to encourage 
more people to let us help 

• Work in partnership with  
the Community Development 
Team to take on more Financial 
Inclusion Projects

• Create more opportunities  
for tenants to have an input  
into service delivery through 
increased community 
consultations through door  
to door canvassing and  
street BBQ’s etc

• Help tenants to understand  
the impact of their lifestyles  
on the creation of condensation  
in their properties and reduce  
the problems resulting from this 

EASTER 
EGG HUNT

Exploring 
the Welsh 

countryside.

Great access 
to training 

opportunities.
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The restoration of the Old Town 
Hall (also known as REDHOUSE) 
was marked with a Royal  
visit from HRH Prince Charles  
who visited the building  
on 28th February.

The Prince had a tour of the  
building and spent time chatting 
with representatives from the  
design team, the contractor,  
MTHA staff, partner organisations 
and former employees of the  
Council who once worked in  
the building.

On St David’s Day, Richard Harrington 
started the clock to mark the official 
opening of the building. On that one 
day alone almost 3,000 people  
visited REDHOUSE to join the 
celebration and watch and  
participate in the activities taking 
place within the building.

The Association maintains its 
commitment to ensuring we 
promote Equality, Diversity and 
Community Cohesion within  
and outside the organisation. 

This is achieved by taking a lead  
role in the organisation of the Global 
Village Event – an annual celebration 
of a variety of different cultures.  
We also take a lead role in the 
local Multi Agency Diversity Forum 
(MADF) and the Migrant Workers 
Forum (MWF) promoting community 
cohesion. The Association also has 
its own Single Equality Scheme  
and action plan which commits  
to ensuring Equality and Diversity  
is integral to everything we do. 

Merthyr Tydfil  
Old Town Hall  
Restoration

Equality  
& Diversity

3,000
visitors to 

REDHOUSE.

Richard 
Harrington  
starts the  

clock.
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The housing Association was 
set up in 1977 by a small group 
of committed people who 
became the first shareholders. 
Shareholders are important 
to us and it is they who share 
our objectives and form the 
pool of people from whom 
the majority of the board are 
elected. We therefore welcome 
applications from any individual 
or organisation that share  
our objectives and are willing  
to promote our work.

Board of Management

John Dawes 
(Special leave of absence granted) 
Retired Director of Housing Services 
Years served: 17  Attendance: 55%

Geoff Davies ACIB 
Retired Banker 
Years served: 10  Attendance: 91%

Anne Roberts RCN, UKCC, BAC, BA, RHV 
Senior Health Visitor 
Years served: 10  Attendance: 82%

Dr Alun Batley  
Company Director 
Years served: 8  Attendance: 55%

Keith Fletcher  
(Elected Chair 2011 AGM) 
Business Consultant  
Years served: 6  Attendance: 82%

Ian Bell BSc (Hons), PGDip Housing,  
CIOH (Resigned September 13) 
Retired Director of Housing Services 
Years served: 9  Attendance: 75%

Stuart Brisbane  
(Resigned September 13) 
Construction Consultant 
Years served: 3  Attendance: 50%

Huw Baker (Resigned September 13) 
Accountant  
Years served: 3  Attendance: 0%

Helen Williams 
HR Manager 
Years served: 3  Attendance: 91%

Dr Gabriela Zapata-Lancaster  
MSc. Bsc. Arch (Joined Jan 2014) 
Researcher Welsh School  
of Architecture  
Years served: –  Attendance: 67%

Denise Morgan (Joined Jan 2014) 
Retired Fund Raising Manager 
Years served: –  Attendance: 100%

Timothy Worel  
(Resigned September 13) 
Tenant Board Member 
Years served: 3  Attendance: 67%

Courtney Roberts 
Tenant Board Member 
Years served: 3  Attendance: 82%

Neville Carpenter 
Tenant Board Member 
Years served: 3  Attendance: 63%

Robert Hancock (Joined Oct 2013) 
Tenant Board Member 
Years served: –  Attendance: 100%

Executive Officers

Karen Dusgate  
BA (Hons) PGDip HM CIOH 
Chief Executive

Karen Courts FCCA, MA 
Director of Corporate Services

Gail Scerri (Retired Apr 2014) 
Director of Housing, Property  
and Community Services

Tim McDermott  
DSM, MSC (Joined Mar 2014) 
Director of Operations 

Corporate Governance
Shareholders
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Lettings by Category     YTD YTD

 
Apr–
Jun

Jul–
Sep

Oct–
Dec

Jan–
Mar No. %

Diamond – – 1 5 6 5%
Gold 3 1 1 1 6 5%
Silver 18 21 13 10 62 50%
Bronze 5 5 4 10 24 19%
Supported Housing/
MAASH 3 1 1 5 10 8%

Urgent Management 
Decision 4 2 4 3 13 11%

Priority Housing  
Homeless – 2 – 1 3 2%

Total 33 32 24 35 124 100%

Lettings by Target Group     YTD YTD

 
Apr–
Jun

Jul–
Sep

Oct–
Dec

Jan–
Mar No. %

Homeless 4 4 7 3 18 15%
Working 2 3 4 8 17 14%
Minority Ethnic Group 2 1 – 3 6 5%
Supported Accom/MAASH. 3 1 1 5 10 8%
Sick/Disabled 9 9 6 8 32 25%
Unemployed 13 12 4 7 36 29%
Give and Receive Support – 2 2 1 5 4%

Total 33 32 24 35 124 100%

Key Data
2013/14
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Rent Arrears  
(Current tenants) 

Tenants in Arrears  
(Social rented only) 

2013/14 Target 2012/13
Gross £95,673 2.32% 1.35% £58,675 1.47%
Unpaid HB £54,045* 1.31% – £15,035 0.38%
Net £41,628 1.01% 1.20% £43,639 1.09%

2013/14 2012/13

Number % Number %
Tenants in 
Arrears

750 75% 286 25%

>4 weeks 45 4.5% 22 2%
>13 weeks 6 0.6% 13 1%

* Due to the figures being captured on a different week in the 4 weekly Housing Benefit 
Cycle the number of tenants in arrears differ greatly compared to the last Financial Year.

Re-let Performance

2013/14 2012/13
Rent Loss From Empty Properties £60,686 1.33% £70,670 1.61%
Av. Time to Re-let 25 days – 25 days –

Rent Levels 

2013/14 2012/13
1b 2p Flat £62.29 £60.13
2b 4p House £77.33 £74.64
3b 5p House £81.28 £78.46

Housing 
Management Costs

2013/14 Target 2012/13
Costs Per Property £517 £507 £469
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Maintenance  
Responsiveness

2013/14 Target 2012/13
Emergency 1 hour 28 mins <1 day 1 hour 44 mins           
Urgent 2.93 days <7 days 2.89 days
Routine 18.23 days <30 days 15.75 days

House Stock (By type)

2013/14 2012/13
Bedsit 22 22
1 Bed 296 296
2 Bed 443 444
3 Bed 300 301
4 Bed 15 15
5 Bed 1 –
Disabled 26 26
Total 1,103 1,104
Supported Housing Units 27 27

Total 1,130 1,131

Supported Housing 2013/14

The Association works in partnership with 6 voluntary organisations  
and the Local Authority to provide specialist housing and support services  
to vulnerable individuals. The types of scheme vary from floating support  
to shared housing.

> Floating Support
> 7 Young People

> Floating Support
> 15 Women Seeking

> Floating Support
> 6 Mental Health

> 24 Hour Supported Housing 
> 4 Young Care

> Direct Access Hostel 
> 10 Homeless

> Supported Housing 
> 7 Young Care

> Shared House 
> 4 Mental Health

> Disabled Support
> 6 Mental Health & Disability
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Summary Balance Sheet 
At 31st March 2014

2014 2013
£'000 £'000

Housing Properties 59,262 59,606

Social Housing Grant (39,985) (39,954)

Other Fixed Assets 2,015 6,201

Property Investments 19 –

Tangible Fixed Assets 21,311 25,853

Current Assets 3,613 3,701

Current Liabilities (2,580) (2,005)

Net Current Liabilities 1,033 1,696

Creditors Due After More Than 1 Year (16,006) (22,768)

Net Assets 6,338 4,781

Represented by:
Designated Reserves 660 587

Revaluation Reserve 1,233 –

Share Capital and Revenue Reserves 4,445 4,194

6,338 4,781

Summary Income 
& Expenditure Account
For the year ended 31st March 2014

2014 2013
£’000 £’000

Turnover 5,419 4,807

Operating Costs (4,450) (3,648)

Operating Surplus 969 1,159

Deficit on Replacement  
of Housing Components

(97) (146)

Property Sales (1) 1

Interest Receivable 32 90

Interest Payable (580) (641)

Surplus for Year 323 463

This information is derived from the statutory financial statements of the Association.  
The financial statements are available on request from the Association’s registered office.
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We have examined the summary 
financial statement for the year 
ended 31 March 2014 which 
comprise the Summary Balance 
Sheet and Summary Income  
and Expenditure Account. 

This report is made solely to  
the Association’s members,  
as a body, in accordance with 
Section 9 of the Friendly and 
Industrial and Provident Societies 
Act 1968. Our audit work has  
been undertaken so that we might 
state to the Association’s members 
those matters we are required to 
state to them in such a statement 
and for no other purpose. To the 
fullest extent permitted by law, 
we do not accept or assume 
responsibility to anyone other  
than the Association and the 
Association’s members as a body,  
for our audit work, for this statement, 
or for the opinions we have formed.

Respective responsibilities 
of the Board and Auditors

The Board are responsible  
for preparing the summarised  
annual report in accordance with 
applicable United Kingdom law. 

Our responsibility is to report  
to you our opinion on the 
consistency of the summarised 
financial statement within the 
annual report with the full  
annual financial statements  
and the Report of Management.

We also read the other  
information contained in the 
summarised annual report and 
consider the implications for our 
report if we become aware of  
any apparent misstatements or 
material inconsistencies with the 
summary financial statement. 

We conducted our work in 
accordance with bulletin  
2008/3 issued by the Auditing 
Practices Board. Our report  
on the Association’s full annual 
financial statements describes  
the basis of our opinion on  
those financial statements.

Opinion

In our opinion the summary 
financial statement is consistent 
with the full annual report and 
financial statements.

BDO (UK) LLP 

Statutory Auditor 
Cardiff, UK 
Date 24th June 2014

Independent Auditor’s Statement to the  
Members of Merthyr Tydfil Housing Association
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