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Chief Executive and Chair’s report

This year has seen a few changes on our Board 
of Management and we were sorry to see Alun 
Batley (previous Chair) and Anne Roberts stand 
down since they can only serve a maximum 
term of 9 years. They have both made a massive 
contribution to Merthyr Housing and have 
dedicated a lot of time and effort, bringing  
skills and knowledge that will be greatly missed. 

We are however, delighted to welcome 4 new 
Board members – Steve Walters, Robert Wathen, 
Tim Smith and Huw Williams, who all bring 
differing and diverse skills to set the strategic 
direction of the business. 

In October 2017, Ian Bell took over as Chair  
of the Board of Management and has recently 
started a monthly Chair’s blog which gives 
information about Board meetings, activities  
and events taking place – keep an eye out  
for these interesting posts!

Our priorities this year have been on  
the completion of the development of 
23 new homes in Railway Close, Aberfan 
and focussing on improving operational 
activities whilst ensuring affordability of 
rents for our tenants and providing value 
for money. 

In March 2017, we started work on the  
Adulam Chapel site (town centre) for a new 
build development of 9 flats. These new flats 
will be available in 2018 and after a public 
consultation the scheme has been named 
‘Adulam Court’. 

Karen Courts  
Chief Executive

We are delighted to present our 
annual report for 2017/18. This year 
marks our 40th anniversary and 
we are delighted to report that the 
Association is going from strength 
to strength with great success both 
operationally and financially. 



We also started work on 4 bungalows in  
Merthyr Vale with a private developer,  
of which 2 will be adapted. These are 
nearing completion and will be ready  
around September 2018. 

In July 2017, the first phase of 23 new  
homes in Railway Close, Aberfan was 
completed with the first tenants moving 
in. The development is part of the Project 
Riverside strategic regeneration programme 
and these new homes were offered to tenants 
of Taff and Crescent Streets, since those 
streets are to be demolished due to the 
serious flood events and significant concern 
for the health and safety of tenants.

The development includes a mixture of flats  
and family houses, all for affordable rent.  
The scheme also features seven properties  
which have been adapted for residents  
with mobility needs. The development was 
completed in October 2017 with all tenants  
now settled into their new homes.

In December 2017, works were completed  
at 115 High Street in the town centre, with 
the full restoration of the Grade 2 listed 
façade and internal refurbishment, providing 
1 commercial unit and 2 residential flats. 
Funding was provided through Social Housing 
Grant (SHG) and Vibrant and Viable Places 
(VVP) monies supported by Merthyr Tydfil 
County Borough Council (MTCBC). 

During the year we acquired land at East  
Street in Dowlais and we have secured 
funding for 12 new properties on this site 
with a mixture of flats, houses and adapted 
bungalows. We will continue to look for land 
banking sites in line with our growth strategy 
for future development schemes. 

In 2017/18 a major financial challenge 
facing the Association was the proposal 
by the Government to cap social 
housing rents at the Local Housing 
Allowance (LHA) rate.

This would mean a significant reduction in 
rental income for us, as well as finding and 
providing affordable homes for people under 
35. We completed a huge amount of work 
on this, consulting with our Tenant Service 
Standards Group (TSSG). Rent affordability 
was the main item for discussion by the group 
at our first TSSG away day in November 2017.

In autumn 2017, the proposal was  
abolished by the Government and we 
have now been able to focus on improving 
service delivery and reducing service  
charges in a measured way. 

We are proud of our hard working and 
knowledgeable staff team and Board who 
are committed to ensuring that tenants are  
at the heart of the organisation and that  
we deliver great customer service. 
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Again this year, the results of our tenant 
satisfaction consultations in summer 
2017 showed that tenants were either 
very satisfied or satisfied with most 
service areas. 

All staff teams work exceptionally hard in what 
can be difficult and challenging circumstances 
– please read more about their achievements 
further on in this annual report.

All staff are to be commended for their  
excellent customer service and for their hard 
work and commitment. This is also reflected in 
our assessment for Customer Service Excellence 
(CSE), an award that we have retained this year.

Our surplus this year was £778k (last year 
£783k), which represents exceptional financial 
performance that has out performed our 
expected financial results and shows that  
we can sustain higher surpluses to invest 
back into our homes and communities. 
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£778k
Surplus this financial year

Our Value for Money report shows savings of 
£107k in 2017/18, a further £4k in community 
benefit paybacks from contractors and we 
launched our Community Improvement Fund 
which details how and where we will spend that 
money. We will continue to use local contractors 
whenever possible. 

This provides value for money and also 
ensures that our reactive repairs and planned 
maintenance expenditure is spent locally. 

We have updated our Business Plan  
(2018 to 2021) and will be focussing on growth, 
digitisation and our performance management 
framework to identify Performance Indicators 
(PIs) to prioritise for business improvement. 

We look forward to working with our tenants,  
staff, partners and stakeholders to further 
strengthen the business. We are keen on 
progressing innovative ideas and will ensure  
that we deliver on the challenges ahead.

Ian Bell 
Chair
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Our purpose: 

Working with people to improve their lives.

Our vision: 

We will work with people within 
the borough of Merthyr Tydfil to 

improve their lives through:

Providing sustainable tenancies 
in quality accommodation within  

vibrant communities.
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Development of our stock

 

As always whenever we spend 
money we ensure that providing 
Value for Money is at the core 
of everything we do. This will be 
the case whether it is in relation 
to the cost of replacing a 
leaking tap or the construction 
of a new housing estate.
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In July 2017, the first residents moved into  
the newly constructed houses at Railway Close  
in Aberfan. The 23 properties were built on the 
old Walters Terrace site, creating high quality 
housing for occupancy by residents from Taff 
Street, Crescent Street and Rechabite Hall,  
which are earmarked for demolition  
due to the flood risk of the river Taff. 

The vast majority of our tenants in this area  
have now moved to alternative properties 
and we have purchased additional homes 
for those who remain. 

We have continued to work with the Local 
Authority to bring empty properties back  
into use in the town centre. We renovated  
a dilapidated listed building, converting it  
into 2 flats and a commercial unit where  
Merthyr and The Valleys Mind is based. 

We have redeveloped the disused former  
Adulam chapel site within the town centre  
into nine 1 bedroom flats. 

Work started on this development in 2017 
and will be welcoming its new residents  
in 2018.

23
New homes

We have entered into a package deal with  
a private developer for the construction of  
4 bungalows (2 of which will be adapted)  
in Mount View, Merthyr Vale and these new 
homes will be available late summer 2018. 

We also purchased the former Citizens Advice 
Bureau building and land at East Street in 
Dowlais with a view to developing these  
sites in 2019.

We will continue to increase our stock  
and help with the regeneration of the 
town centre whenever suitable sites 
and buildings become available.
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We have undertaken 205 stock condition 
surveys. This enables us to review our planned 
maintenance progress, such as providing new 
kitchens, bathrooms, doors and windows, 
together with compliance with the Welsh 
Housing Quality Standard.

We have undertaken the following upgrades  
to our tenant’s homes: 50 new bathrooms;  
36 central heating upgrades, 23 new doors  
and 20 new kitchens.

We have undertaken 243 Electrical Installation 
Condition surveys through a local electrical 
contractor recording a total of 99% of properties 
being assessed within the last 5 years ensuring 
tenants remain in their homes safe from 
associated electrical risks.

In keeping with our Value for Money approach, 
we now undertake 80% of our annual asbestos 
reviews in-house. This not only saves us money, 
but we now have the potential to minimise 
the disruption to tenants in future years by 
completing asbestos surveys when undertaking 
other maintenance inspections.

Condensation issues continue to cause problems 
in our tenant’s homes. Rather than installing 
whole house ventilation units, the approach has 
been to monitor air quality and temperature 
over a period of time to help understand tenant 
lifestyle as well as construction issues to ensure 
we take the best approach to resolving the 
condensation problem.

 
 
 
 

Looking after our tenants and their homes

Ensuring we provide safe and 
appropriate properties for our 
tenants is at the heart of what 
we do. In order to do this we 
need to carry out a number 
of tests at our tenants homes.

50
New bathrooms

36
Central heating 
upgrades

20
New kitchens

23
New doors
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We have completed 148 Keep in Touch (KIT) 
visits. These visits are designed for us to pick  
up on any changes in circumstances or any  
new support needs of our tenants. They also 
enable us to identify any breaches in tenancy 
that would need to be addressed such as 
excess rubbish in a garden. 

We have a legal obligation to undertake an 
annual gas safety check on all our properties.  
To ensure we comply with this we have a  
10 month programme to enable us to get  
into properties within the 12 month period.  
We completed 99% of gas servicing within  
the period.

We have reviewed fire risk assessments on all 
communal areas within the period with the 
support of Fire-Rite. We have a number of 
properties with stair lifts and hoists and have 
undertaken the servicing and maintenance  
of these at 32 properties throughout the year, 
each receiving 2 visits to ensure safe operation.

Sometimes our tenants’ circumstances change 
making it difficult for them to remain in their 
home. We have worked with Occupational 
Therapists to develop schemes at 18 of our 
properties and adapted them to meet the 
specific needs of the tenant to enable them  
to continue living in their home. We have also 
worked to support the Local Authority to develop 
schemes at 5 properties to assist private home 
owners to adapt their homes to meet the needs 
of disabled family members.

These adaptations have included level  
access showers, stair-lifts, raised toilets,  
ramps and handrails.

Following these adaptations we have 
received positive feedback:

It has made it much easier to 
wash as previously I struggled 
day-to-day. It has made me 
more comfortable at home.

I am feeling much better  
having the new shower. I am 
much happier I can get up in  

the morning with no negativity.

It has made a massive difference  
as I can now go out more to see  
friends as before I was stuck in 

these ‘four walls’ and now it has 
enabled me to do much more.

During the year 146 properties became available 
for re-let for new tenants. Our average cost to 
complete the work at each property was £1,553. 

We have worked in partnership with the 
Community Mental Health Team (CMHT) and 
Gofal to create a new housing service called the 
Dispersed Housing Scheme. This allows us to 
house people coming out of a long term hospital 
stay or high cost mental health placement into  
a general needs property with support from  
both CMHT and Gofal, to ensure the tenant  
can maintain their tenancy.
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Working with our tenants

As a partner for a pilot project with Digital 
Communities Wales we were able to lend a 
number of laptops to tenants and provide  
access to the internet. This scheme enabled 
individuals to re-connect with family and  
friends and reduce social isolation whilst  
also increasing digital literacy.

As part of our drive to ensure our tenants are at 
the heart of everything we do our Tenant Service 
Standards Group held their first away day where 
they discussed a range of topics from our rent 
setting policy to our community priorities.  
The group now meets bi-monthly and would 
welcome new tenant members to the group.

We have assisted over 40 individuals to 
gain either employment or enhanced 
their qualifications through partnership 
working. This has enabled tenants and 
other community members to become 
more confident and more employable.

We continued to support 6 resident groups  
with many obtaining funding for trips and social 
activities to assist with a reduction in social 
isolation and loneliness. These groups also  
create an important forum for residents to have 
an input into their local communities and local 
councillors and PCSOs are often in attendance.

Unfortunately we have seen an increase in the 
number of foodbank vouchers issued, which last 
year totalled 47. 

We work closely with our tenants  
to ensure they are able to pay their 
rent and maximise their income.  
We have increased the number 
of DHP (Discretionary Housing 
Payment) applications and  
payments from the local authority 
to help our tenants directly with 
budgeting and additional advice 
from external agencies.

We continue to be a first point of contact for 
most of our tenants and a trusted source of 
information/advice for all benefits they are 
able to claim. We have worked to amend the 
verification questions so that benefits and 
income is targeted before people become 
tenants. This also gives us a better indication 
of any future issues they may encounter.

We are sustaining tenancies and have a low 
eviction rate. Where possible we have reduced 
the amount of service charges tenants need to 
pay as a change in legislation meant that not all 
of these are covered by Housing Benefit and we 
try and keep these costs as low as we can. 

We have assisted 25 families to access 
free white goods as part of a grant 
delivered by us which saved families  
a combined total of over £7,500.
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During the lead up to Christmas, our Community 
Development staff volunteered at Tesco in 
Merthyr town centre where we collected a  
supply of much needed food, thanks to the 
generosity of the people of Merthyr Tydfil.

As part of our annual activity programme 
we delivered street sports and healthy 
eating projects in 3 neighbourhoods.

As part of our Health and Wellbeing agenda 
we have continued to run our community food 
co-op which grows year on year. The highlight 
of the year was once again the Christmas food 
hamper which had a record 63 ordered.

We delivered 2 grants in collaboration with 
National Energy Action. The first grant assisted 
over 100 individuals to ensure they were on the 
cheapest energy tariff as well as ensuring that 
anyone who was eligible claimed the government 
warm home discount of £140. 

The second grant was to enable families to 
replace household goods which were either 
broken or inefficient such as cookers or fridge 
freezers. These grants saved our local community 
thousands of pounds in energy and purchase 
costs. We are the only organisation in Wales 
running the white goods scheme.

Our slow cooker project won second prize  
and £750 in the Cwm Taff Crystal Trophy  
awards. The award and the project will  
continue to assist families and individuals  
to learn to cook healthy meals whilst also 
reducing the cost of healthy eating. 

We worked in partnership with Family  
First and enabled 20 families to access  
a free project educating them on how to 
cook healthy meals and alternative ways 
to purchase healthier products.
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Supporting local organisations

Once again we were instrumental in 
supporting the Global Village festival. 
We secured vital funding and provided 
administrative and volunteer support 
enabling over 4,500 people to enjoy the 
multi-cultural music and arts festival.

We supported both the fun day at the  
Integrated Children’s Centre in Pentrebach 
and the Emergency Services fun day in 
Cyfarthfa Park. The family fun day attracted 
almost 1,000 people and the Emergency 
Services fun day raised over £1,600 for  
local charities.

Working alongside our contractors to  
benefit the local community we have raised 
almost £5,000 for our community benefit 
initiatives. This fund will be used to assist  
the local community to improve buildings  
and landscapes. 

Our first community project took place at 
Georgetown Boys and Girls Club where 
a full internal painting and improvement 
project took place as well as external 
landscape improvements. All this work 
was carried out by our own staff.

£5,000
Raised for local community  
benefit initiatives

40th Anniversary Celebrations

The main event of our 40th Anniversary 
Celebrations was a family fun day held at  
Merthyr Leisure Centre. There were free  
activities for all including face painting,  
bouncy castles, balloon artistry, magic,  
rock climbing, Zorb football and some  
very special visitors including Fireman Sam.

We also hosted a very special 
commemorative afternoon to mark the 
occasion with the first viewing of our 
anniversary video. Several dignitaries 
including the Mayor and Assembly  
Member were in attendance as were 
several members of our Tenants Service 
Standards Group, Board of Management 
and staff and contractors and partners.

Our Youth Group marked the development  
of social housing over the past 200  
years with a visit to St. Fagan’s and an 
education session with the museum at 
Cyfarthfa Castle.

40 years
Of Merthyr Housing 
Association
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Working with our young people

In order to ensure that young peoples’  
voices are heard and taken into account  
when making decisions we have set up a  
Youth Tenant Service Standards Group to  
mirror the work of the main group. 

Young people (over age 6) are welcome  
to attend the meetings or any other youth 
group activity and since all activities are 
free we encourage all residents with young 
people to get in touch.

This year we took 2 groups of young  
people on an extended residential.  
The older group undertook learning 
activities as well as taking a basic first aid 
course. The younger group took advantage 
of some good weather with sports 
activities, healthy eating and an evening 
beach fire with toasted marshmallows.

The youth group took part in multiple 
trips during the year including canoeing 
and kayaking, beach days, waterfall walks, 
Pontypridd lido and many more. This has 
given our young people the opportunity to 
have new experiences which their families 
may otherwise be unable to afford.

12
Day trips

We co-ordinated a school holiday hunger 
programme during October half term 
and alongside our partners delivered 
healthy eating, arts, crafts and exercise 
programmes to young people who would 
usually have been entitled to free school 
meals, and may otherwise have not eaten 
properly over the holiday period.

We were commissioned by Street Games  
(a youth physical activity programme) 
to run a family engagement project that 
consulted families on barriers they faced 
in getting active as a family. 

We engaged 22 individuals and worked 
with 8 families with everyone stating that 
they were now more able to be physically 
active as a family. We hope to run this 
project on a larger scale in the coming year 
assisting more families to be more active 
and eat more healthily.

6 of our young people gained accreditation  
in outdoor education and we were 
successful in obtaining a grant of £750  
for equipment to undertake Duke of 
Edinburgh Bronze awards. 3 young people 
completed their first practice expedition.

We delivered weekly sessions in out of 
hours school clubs where tenants and 
community members are able to engage  
in a range of free leisure activities. 
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Governance

Our Board of Management comprises people 
with diverse areas of expertise who give  
their time voluntarily to assist the Senior 
Management Team to run the Association.  
We are committed to equality and diversity in 
the workplace and also in the provision of our 
services, and as such we recognise the need 
to ensure we have a diverse Board which  
not only has the necessary skills to run the 
business, but which also represents the 
community within which it works.
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Statement of Board  
members’ responsibilities

The Board members are responsible for  
preparing the report of the Board and the  
financial statements in accordance with  
applicable law and regulations.

Co-operative and Community Benefit Society  
law and social housing legislation require the 
Board members to prepare financial statements 
for each financial year in accordance with United 
Kingdom Generally Accepted Accounting Practice 
(United Kingdom Accounting Standards and 
applicable law). 

In preparing these financial statements,  
the Board members are required to:

• Select suitable accounting policies  
and then apply them consistently;

• Make judgements and accounting estimates 
that are reasonable and prudent;

• State whether applicable UK Accounting 
Standards and the Statement of 
Recommended Practice: Accounting by 
registered social housing providers 2014 
have been followed, subject to any material 
departures disclosed and explained in the 
financial statements; and

• Prepare the financial statements on the going 
concern basis unless it is inappropriate to 
presume that the Association will continue  
in business

The Board members are responsible for 
keeping adequate accounting records that are 
sufficient to show and explain the Association’s 
transactions and disclose with reasonable 
accuracy at any time the financial position  
of the Association and enable them to ensure 
that the financial statements comply with the  
Co-operative and Community Benefit Societies 
Act 2014, the Housing and Regeneration 
Act 2008 and the Accounting Requirements 
for Registered Social Landlords General 
Determination (Wales) 2015. 

They are also responsible for safeguarding  
the assets of the Association and hence for 
taking reasonable steps for the prevention  
and detection of fraud and other irregularities.

The Board is responsible for ensuring that the 
Report of the Board is prepared in accordance 
with the Statement of Recommended Practice: 
Accounting by registered social housing  
providers 2014.

Financial statements are published on 
the Association’s website in accordance 
with legislation in the United Kingdom 
governing the preparation and 
dissemination of financial statements, 
which may vary from legislation 
in other jurisdictions. 

The maintenance and integrity of the 
Association’s website is the responsibility  
of the Board members. The Board members’ 
responsibility also extends to the ongoing 
integrity of the financial statements  
contained therein.
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Shareholders

The Association was set up in 1977 by a small 
group of committed people who became the  
first shareholders. 

Shareholders are important to us and it is they 
who share our objectives and form the pool of 
people from whom the majority of the Board  
are elected. We therefore welcome applications 
from any individual or organisation that share 
our values and objectives and are willing to 
promote our work.

To strengthen its ability to achieve its objectives 
through constitutional links, the Association 
will admit to membership individuals and 
organisations that are likely to have a long-term 
interest in promoting the Association’s work.

No individual or organisation will be admitted 
into membership where an individual might 
derive personal gain, financially or otherwise.

Shareholders should represent all sections of the 
community, and no particular interest group shall 
be unduly represented in share membership.

The fact that an applicant is a tenant does not 
automatically qualify him/her for membership 
and the Board will assess the application  
against the laid down criteria. In considering 
applications from tenants the Board shall  
pay particular attention to the charitable 
principle that precludes more than one-third  
of Shareholders being tenants.

In considering applications for membership 
the Board will need to satisfy itself in respect 
of an applicant’s:

• Reasons for applying for membership

• Identification with the objects of  
the Association

• Long-term commitment in promoting  
the Association’s work

• Skills, knowledge, or experience which  
can be of benefit to the Association
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Board of Management 

Name Occupation No. of meetings 
attended

Anne Roberts 
RCN, UKCC, BAC, BA, RHV

Retired Senior Health Visitor 
(Stepped down March 18 
due to 9 year rule)

10 of 10

Dr Alun Batley Company Director  
(Stepped down March 18 
due to 9 year rule)

10 of 10

Denise Morgan Retired Magistrates Advisory 
Panel member

8 of 10

Helen Williams MSc HRM,  
MCIPD, BA (Hons) HRM

People Partnership 
Development Officer

7 of 10

Dr Gabriela 
Zapata-Lancaster

Researcher Welsh School of 
Architecture (Resigned Feb 18)

5 of 8

Ian Bell BSc (Hons)  
PGDip Housing, CIOH 
Chair from October 2018

Head of Older 
Persons Housing

8 of 10

Tom Broadhead BSc, 
MSc, CIHCM

Director of Business 
Improvement

10 of 10

Liam Davies ACCA Accountant 9 of 10

Katie Howells Tenant Board Member 
(Resigned May 17)

0 of 1

Stephen Walters National Project and Business 
Development Manager

4 of 6

Robert Wathen FRICS Retired Managing Director 5 of 5

Tim Smith FCA Retired Chartered Accountant 4 of 5

Huw Williams BA (Hons) Lecturer 3 of 5
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The Board has reviewed its strengths and 
weaknesses against the CHC Code of  
Governance and for the majority of aspects  
the Board is compliant with the Code. 

Any areas for improvement form part of 
the overall Board Development Plan which 
is designed to ensure that the Board offers 
excellence in its governance of the  
Association through a mix of skills,  
strengths and expertise. 

All Board members undertake an annual  
self-assessment appraisal and team appraisal 
to assess areas for development which are 
monitored with objectives through individual 
Personal Development Plans (PDPs).

Board member and senior  
staff salaries

Board members are not paid and provide  
their services on a voluntary basis and only  
claim allowable expenses such as travel  
costs to and from Board meetings. 

Senior staff salaries are reviewed against market 
rates for the housing sector on a 3 yearly basis 
and are set in line with the median for salaries 
based on the number of units and number of 
staff in the organisation.

Risk management

All audit and risk matters are managed on behalf 
of the Board, by the Business Assessment Panel 
(BAP) and Risk Assessment Panel (RAP).  

In meeting its responsibilities to the Board,  
BAP and RAP have adopted a risk-based 
approach to internal controls which are 
embedded within the normal management  
and governance process. 

The Association has a documented Risk 
Management Policy that outlines the 
Association’s approach to risk management  
and which concentrates on the process  
of risk identification and evaluation, the 
identification of suitable controls and the 
monitoring of those controls. 

Key risks facing the Association are recorded  
on the high level Operational and Strategic  
risk map. 

The Association will continue to  
look at how to foster innovation and 
consider the relationship between  
risk, opportunities and innovation,  
and where appropriate to be prepared  
to accept a tolerable level of risk. 
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Statement of comprehensive income as at 31 March 2018

2018 2017

£000 £000

Turnover 5,475 5,353

Operating expenditure – excluding pension cost (3,970) (3,968)

Operating expenditure – pension cost – –

1,505 1,385

Operating surplus

Deficit on disposal of property, plant and equipment (99) (15)

Other finance income 9 24

Interest and finance costs (570) (611)

Movement in fair value investments (67) –

Total for the year 778 783
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Statement of financial position as at 31 March 2018 

2018 2017

£000 £000

Fixed assets 55,243 53,083

Housing properties 7,161 7,228

Other property, plant and equipment 719 777

Tangible fixed assets 63,123 61,088

Current assets 4,002 4,894

Current liabilities (3,469) (4,027)

Long-term liabilities

Borrowings (13,480) (14,044)

Pension liabilities (974) (1,119)

Housing grant (40,647) (39,014)

(55,101) (54,177)

Net assets 8,555 7,778

Share capital – –

Revenue reserve 6,562 5,785

Revaluation reserve 1,300 1,300

Restricted reserve 693 693

Total for the year 8,555 7,778
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Independent auditor’s statement to the members  
of Merthyr Tydfil Housing Association

Opinion:

We have reviewed the summary financial 
statement for the year ended 31 March 2018, 
which comprise the summary statement of 
comprehensive income and statement of 
financial position. 

The Summarised Accounts are extracted from 
the audited full annual financial statements, 
which were approved by the Board on 26 June 
2018. The report of the auditors on the full 
annual financial statements was unqualified. 

The summarised Accounts do not contain 
sufficient information to allow for a full 
understanding of the financial affairs of  
the Association. A copy of the full annual 
financial statements and Report of the  
Board of Management can be obtained  
from the registered office. 

Opinion on the summary  
financial statements: 

In our opinion the summary financial  
statements are consistent with the full  
annual financial statements of Merthyr  
Tydfil Housing Association for the year  
ended 31 March 2018.

We have not considered the effects of 
any events between the 27 June 2018,  
date on which we signed our report on  
the full annual financial statements,  
and the date of this report.

Respective responsibilities 
of the Board and the auditor:

The Board are responsible for preparing  
the summarised annual report in accordance 
with applicable United Kingdom law.

Our responsibility is to report to you our  
opinion on the consistency of the summary 
financial statements against the full annual 
financial statements and Report of the  
Board of Management.

We also read the other information contained  
in the summarised annual report and consider 
the implications for our report if we become 
aware of any apparent misstatements or 
material inconsistencies with the summary 
financial statement. The other information 
comprises only the Chairman’s Report and  
the Chief Executive’s Report.

We conducted our work in accordance  
with ISA (720) issued by the Auditing  
Practices Board. 

Our report on the Association’s full  
annual financial statements describes  
the basis of our opinion on those 
financial statements and on the  
Report of the Board of Management.

Bevan & Buckland 
Chartered Accountants 
& Statutory Auditors

Swansea SA1 8QY
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Key data 2017/2018

Lettings by category YTD YTD

Apr-Jun Jul-Sep Oct-Dec Jan-Mar No. %

Diamond 0 1 0 1 2 1%

Gold 0 0 3 1 4 3%

Silver 16 17 8 22 63 46%

Bronze 3 2 0 1 6 4%

Adapted 1 1 0 2 4 3%

Supported housing/SAP 3 7 1 2 13 10%

Urgent management decision 3 1 3 2 9 7%

Priority housing homeless 5 1 0 2 8 6%

Sitting tenant 1 0 0 0 1 1%

Transfer (Taff and Crescent Street) 0 17 6 2 25 19%

Total 32 47 21 35 135 100%

Lettings by target group YTD YTD

Apr-Jun Jul-Sep Oct-Dec Jan-Mar No. %

Homeless 6 6 4 6 22 16%

Working 3 8 3 6 20 15%

Minority ethnic group 0 0 0 0 0 0%

Supported accom/SAP 1 7 1 2 11 8%

Sick/disabled 5 5 4 11 25 19%

Unemployed 17 21 9 9 56 41%

Give and receive support 0 0 0 1 1 1%

Total 32 47 21 35 135 100%

Other Lettings

Apr-Jun Jul-Sep Oct-Dec Jan-Mar No.

Market rented 0 0 1 0 1

Intermediate rented 0 2 7 1 10

Total 0 2 8 1 11
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Rent arrears current tenants – social rented only 2017/18 2016/17

Gross £113,275 2.62% £104,509 2.44%

Unpaid HB £58,889 1.36% £53,512 1.25%

Net £54,387 1.26% £50,997 1.19%

Current tenants in arrears – social rented only 2017/18 2016/17

Number % Number %

Tenants in arrears 736 75.0% 686 69.3%

>4 weeks 72 7.3% 59 6.0%

>13 weeks 16 1.6% 14 1.4%

Re-let performance 2017/18 2016/17

Rent Loss from empty properties 
(% is of total rents and service charges)

£27,268 0.57% £28,185 0.59%

Average time to re-let 15 days – 23 days –

Rent levels 2017/18 2016/17

1b 2p flat £67.93 £66.60

2b 4p house £84.34 £82.69

3b 5p house £88.65 £86.92
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Housing management costs 2017/18 Target 2017/18 2016/17

Costs per property £627 £570 £566

Maintenance response times Actual 2017/18 Target 2017/18 Actual 2016/17

Emergency 2 hours 27 mins 24 hours 2 hours 7 mins

All other calls 6.24 days 28 days 9.35 days

Housing stock by type 2017/18 2016/17

Bedsit 22 22

1 bed 302 297

2 bed 439 440

3 bed 276 282

4 bed 17 17

5 bed 0 0

Adapted 24 25

Total 1,080 1,083

Supported housing units 27 27

Awaiting demolition 62 32

Non-social housing accommodation 10 8

Total 1,179 1,150
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Supported housing 2017/18

The Association works in partnership with 4 voluntary organisations  
and the Local Authority to provide specialist housing and support  
services to vulnerable individuals.

The types of scheme vary from floating support to shared housing.

Provider Type of support Support provided Number

Adref Direct access hostel Homeless 10

Gofal Shared house Mental health 4

Llamau Supported housing 24 hour supported housing 7

Llamau leavers/homeless Young care leavers Young care leavers/homeless 4

Drive Disabled support Mental health and disability 6

Complaints 2017/18 2016/17

Complaints received 34 28

Complaints resolved 
(to the satisfaction of the complainant)

26 (76%) 23 (82%)

How satisfied are you with 
the following?

Very to 
fairly satisfied

Fairly to  
very dissatisfied

The service provided by your Association 92% 3%

The overall quality of your home 90% 4%

Rent provides value for money 92% 5%

The way your Association deals with repairs 
and maintenance

82% 8%

Tenants and residents trust the Association 95% 5%
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2017/18 in figures 

 

99%
Gas safety 
compliance

15
Days – average 
turnaround days

146
Properties let 
over the year

25
Families assisted 
to access  
white goods

1.26%
Tenants 
rent arrears

243
Electrical 
inspections

40
Individuals 
assisted to gain 
employment

2 hrs 
27 mins
Average  
response time for 
emergency repairs

23
New homes built 
at Railway Close, 
Clos Rheilfford

40
Celebrated 40 
year anniversary 
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Follow us on

Merthyr Tydfil Housing Association 
11/12 Lower High Street, 
Merthyr Tydfil, CF47 8EB

Phone. (01685) 352800 
Email. mtha@mtha.org.uk 
Visit. mtha.org.uk


