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Annual Report

Chief Executive and Chair’s Report
Welcome to our annual report for the year ended 31st March 2021.
The last 12 months have probably been the most difficult in our history. The COVID-19
pandemic has impacted all of our lives and we have worked hard to continue to provide
services whilst keeping our tenants, staff and contractors safe.

We closed our offices on 18 March 2020 and staff
adapted quickly to home working. We complied with
government guidelines on social distancing and
continued to carry out essential repairs to properties
and maintain life safe services. We prioritised
contacting every tenant to provide help and advice
and continued to keep in touch with tenants who
needed extra support due to isolation and loneliness
during lockdown.
Staff have missed working face to face with
colleagues and tenants. This has made our job
harder and we have received an increased number
of complaints mainly around anti-social behaviour
and repairs. We have a backlog of repairs that we
are addressing and will soon be reinstating our
planned maintenance programme for new kitchens,
bathrooms, boilers, windows and doors.
Despite the pandemic we carried on as best as we
could and still have much to celebrate and report
about our activities, achievements and performance
throughout the year.
We know that the pandemic has caused financial
difficulties for many people. We have signposted
tenants to partner agencies to help with utility
bills and provided food vouchers. We will continue
to lobby for the Universal Credit weekly uplift to
remain. Our rent recovery team is here to help and
work with tenants to find solutions.

We reviewed our rent policy to ensure that our rents
are affordable and will adopt a Living Rents model
from April 2021. We will also be moving to annual
rent increases rather than increasing rents on the
anniversary date of a tenancy.
Tenant engagement is important to us and
we complete an annual satisfaction survey to
understand how we are performing and how we
can improve. The Tenants Service Standards Group
(TSSG) meets regularly to discuss operational issues
and help to shape and improve our service provision
and influence strategic direction.
Our Community Development Team helped to
deliver the Fit and Fed Merthyr Tydfil project to
address the issues of holiday hunger and lack
of physical activity. They re-established the
community food co-op under the Ty Pantri brand
and deliver fresh fruit and vegetables to the front
door as well as offering a cupboard essentials
box. Staff worked with the local authority to help
co-ordinate and deliver free school meal parcels
throughout the borough.
Decarbonisation is a major challenge for the
housing sector and we were successful in securing
a grant of £279k for retrofit work to some of our
properties. This grant was part of a consortium
bid under the Optimised Retrofit Programme with
Welsh Government. We are part of the Welsh
Carbon Literacy Consortium and three members of
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staff have received accreditation as trainers. We
will educate and train staff to become a carbon
literate organisation.
We have progressed our development programme
and delivered 42 new affordable homes. The old
colliery site in Merthyr Vale is nearing completion
and we received a further 34 properties this year.
The refurbishment of the first and second floors
at 43-45 High Street was completed and provided
8 homes. Work has started on-site to deliver 8
units at Lower Thomas Street, Tramroadside
North, 10 properties in East Street, Dowlais and
31 properties in Bryniau Road, Pant.
We will continue to look for land banking sites and
package deals in line with our growth strategy for
future development schemes. We have a pipeline
programme that will lead to us having 1,350 units
by 2025.
This year has seen a few changes on our Board of
Management, and we were sorry to see Denise
Morgan, Andrew Thomas and Lisa Way stand
down from the Board. In particular, Denise made
a massive contribution to Merthyr Housing over
many years and dedicated a huge amount of
time and effort, bringing skills and knowledge
that will be greatly missed. We are however,
pleased to welcome 3 new Board members – Ann
Batley, Gary Colston and Oonagh Lyons who all
bring differing and diverse skills. The Board set the
strategic direction of the business and monitor
operational performance.
In September 2020, we were delighted to receive
the Tai Pawb Quality in Equality & Diversity
(QED) award. This is a Wales specific framework
to improve the equality and diversity impact
within an organisation. As a result, we have
seen increased engagement and are having
more conversations with staff around equality
and diversity issues. This is helping to improve
awareness and embed cultural change.
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During the year we strengthened our
Risk Management and Performance
Management frameworks and
following a yearly compliance review,
we retained the Customer Service
Excellence award.
In October 2020, we commissioned a
review of our business continuity planning
arrangements and response to the pandemic
and the report concluded that; “the
Association acted efficiently to mitigate
the risks associated with the pandemic and
implemented tools to ensure that tenants,
colleagues and the Board were informed of
the changes made.”
We remain financially strong with a surplus of

£1.3m for
the year
(£351,000 in 2020) with an overall surplus of

£40,000

after pension scheme
accounting provisions.
This ensures that we are a sustainable
business and that we can continue to invest in
the communities in which we work and deliver
more affordable homes.
We are committed to the health and wellbeing
of our staff and ensured that we kept in touch
with everyone virtually on a daily and weekly
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basis. We issued welfare packs, ran a weekly
quiz, set-up staff social media platforms,
ran competitions and held virtual all staff
communication events.
The Board and Senior Management Team
would like to thank our fantastic staff
team who are committed to delivering an
excellent service and have worked hard
under exceptionally difficult circumstances
this year to meet our customer needs. Our
staff have shown great team spirit and
resilience - well done all!
For the year ahead, we look forward to
working with our tenants, staff, partners
and stakeholders to further strengthen the
business and continue to help and support
each other as we come out of the pandemic.
We are keen to progress innovative ideas
and will ensure that we deliver on the
challenges ahead.

Karen Courts
Chief Executive

Ian Bell
Chair

Our Purpose
Working with people to improve their lives

Our Vision
We will work with people within the borough of
Merthyr Tydfil to improve their lives through:
• Providing sustainable tenancies in quality
accommodation within vibrant communities
• Helping them to achieve their full potential
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Your Home
Housing Stock by Type

2020/21

2019/20

Bedsit

21

21

1 bed

320

301

2 bed

466

454

3 bed

287

277

4 bed

18

20

5 bed

1

1

Properties for persons with a disability

27

25

Commercial properties

8

Not reported previously

1,148

1,099

30

27

1,178

1,126

Total
Supported Housing Units
TOTAL

Covid-19 has impacted on the way in which we
deliver our services to our tenants.
We closed our office to the public on 18th March
2020 and in line with government advice it still
remains closed, however, we have made every
attempt to ensure minimum disruption and have
continued to maintain our high standard of service
where we have been able to .
We were unable to offer our usual Keep
in Touch Visits to our tenants, but we did
contact everyone during lockdown.

Although we were able to let our homes, we did
have to stop offering mutual exchanges. This was
to keep everyone safe as it was not possible for us to
ensure that homes were Covid free.
Our home visits, including those relating to antisocial behaviour and pre-void inspections were
severely curtailed by the restrictions. We have taken
a cautious approach to ensure the safety of both
our tenants and staff.
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However, we changed the way we delivered our
services to adapt to the pandemic.

The key highlights have been:

We contacted every tenant to offer help and advice
during lockdown via telephone and if we could not
contact them, we sent them letters. We called some
tenants weekly as we were their only contact with the
outside world during the lockdown.

• 	Teamwork has been essential during
the lockdown period and everyone has
adapted and moved forward with working
from home.

We provided food bank vouchers to those tenants in
need. Where tenants struggled to get to the shops
to top up their gas and electric meters, we helped
where we could.
It was important that as the situation changed
throughout the year that we kept tenants up to date
with current levels of service provision. We used our
Beacon newsletter and our website to do this.
During the summer we resumed lettings. We
adhered to social distancing restrictions and used
PPE to meet with prospective tenants outside of our
properties.
We were able to continue works in our void
properties, but we have been taking longer to do so.
In order to maintain the safety of our contactors and
workforce, properties were left empty for 72 hours
before works started and for a further 72 hours after
works were completed before we let the property.
We know that anti-social behaviour is a concern
and we continue to work closely with partnership
agencies in order to manage anti-social behaviour
complaints. Anti-social complaints increased during
the last year. We had to adapt the way we dealt
with ASB due to the restrictions placed on the sector
and we used injunctions to deal with severe cases.
Our teams have continued to meet virtually including
with our partners. All our staff were equipped to
work from home and were provided with laptops
and mobile phones. This allowed us to continue our
Restorative Approaches training course as well as
others during the year.

• 	Maximised rental income by continuing
to offer a consistent service by letting
properties, when safe to do so, during the
pandemic.
• 	Acting quickly to work with those tenants
who were affected by the pandemic and
were placed on furlough to minimise rent
arrears.
• 	 Awarded RSPCA Silver pawprints award.
• 	Housing related support worker achieved
the Educ8 Advice and Guidance NVQ Level
4 Qualification.
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The Association works in partnership with 4 voluntary organisations and the Local Authority to provide
specialist housing and support services to vulnerable individuals.

Provider

Type of support

Support provided

Type of support

Pobl

Direct Access Hostel

Homeless

10

Llamau

Supported Housing

24 Hour Supported Housing

10

Llamau Leavers/Homeless

Young Care Leavers

Young Care leavers/Homeless

4

Disabled support

Mental Health & Disability

6

Dispersed Housing Scheme

Mental Health Floating
Support

12

Housing First

Previous street homeless
Floating Support

2

Drive

Platfform

Salvation Army

The types of scheme vary from floating support to
shared housing.
We have three properties that are managed
by DRIVE. This is a shared housing scheme
where two or three tenants live together and are
supported by DRIVE and Platfform. Two of the
properties have tenants with additional needs
and staff are on site 24 hours a day. The third
property has three tenants requiring daily support.
In addition to the shared housing schemes, we
have a 10-bed homeless hostel managed by
Pobl and a young person’s scheme managed by
Llamau. The young person’s scheme provides
initial accommodation for care leavers and
potential homeless young people. It also provides
support with life skills, employment, benefits advice
and preparation for independent living.
During the year we worked with the Salvation
Army on the Housing First Scheme. Housing First
is based on a scheme which started in the USA

and aims to tackle homelessness. It offers longterm, affordable housing as quickly as possible for
individuals experiencing entrenched homelessness.
It provides 24-hour wrap-around support to
give individuals the very best chance to successfully
maintain their tenancies and avoid returning to the
streets.
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We help tenants to stay in their homes by
supporting them to get the extra help that
they may need. We referred 13 tenants for
assessments for aids and adaptations to enable
them to remain in their home. These works will
be completed during 2021-22.

their tenancy. Our Floating Support Officer provides
practical support and advice to vulnerable people
and those facing homelessness, within their own
homes and the community. This can be face to face
or over the telephone support.

Sometimes, other support is needed, and we
refer tenants to Supporting People. This helps to
improve tenants’ health and wellbeing as well
as sustaining their tenancies. The Supporting
People programme commissions various support
schemes within the borough that can provide
floating support for tenants. In some cases,
specialist support is provided. This can include
supporting individuals with mental health
problems, victims of domestic abuse, those
with learning disabilities and substance misuse
clients.

We provide support to applicants on the Common
Housing Register and help them to register and
bid for properties. This year we let homes to 112
people, including 64 individuals who were previously
homeless.

We have received 37 referrals for the floating
support scheme. Floating Support is a flexible
service which helps people secure and maintain

Thirty eight tenants registered on the Home
swapper service. There were no swaps during
2020-21 due to the pandemic. Home swapper
is an online system whereby tenants can register
their property and contact details online in a bid
to exchange property with another registered
interested party.
Working with the local Food Bank we made 177
referrals to help tenants in need.
.
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Our Plans for 2021-22
• Now that lockdown is easing, we will continue to strengthen the relationships between our
tenants and staff
• We will return to home visits and catch up on property inspections
• We will return to face to face visits to deal with anti-social behaviour issues
We know that we need to continuously improve our services and this year we will focus on:
• Implementing a restorative approach to our customer services and agree a change in working
practices as required
• Working with our housing management system to ensure that the service charge process is
seamless
• Implement our new Performance Management Framework and monitor our progress in
delivering the Corporate Plan Core Services Action Plan
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Improving and Maintaining Your Home
Due to the pandemic, for much of the year we could
only complete essential repairs. Consequently, we
were primarily limited to emergency works. This was
to keep our tenants, staff, and contractors safe.

fencing and boundary wall repairs. All the repairs
that were reported last year will be completed this
year, subject to access being given by tenants and
lockdown restrictions.

Once restrictions eased, we were able to increase
the works we could undertake. Again, with safety
in mind, we focussed on external works. This
included roofing repairs and replacements and

We were able to work in our empty properties to
bring them up to our letting standard. This took
longer than usual due to the Covid-safe practices we
put in place.

160
Fire Doors
replaced

5

Kitchens
Replaced

This programme has been
impacted by Covid-19

During the year we:
•

•

•

•

Replaced 160 fire doors. These doors will help
to reduce the risks from fire and provide extra
protection from fire and smoke. We have used
doors which exceed the Building Regulation
requirements
Replaced kitchens in five void properties
I nstalled infra-red heating systems in seven flats
when they became empty
Upgraded five bathrooms in void properties

7
Installed Infrared
Heating systems

5

Bathrooms
upgraded

Our tenants’ safety is paramount, and we continued
with all our life safe checks. These included gas
servicing, electrical installation condition surveys,
legionella testing, weekly fire safety equipment
checks and monthly scheme checks. During the
national lockdowns, we recognised that some
tenants were not comfortable having contractors in
their homes, so we arranged for these checks to be
completed when restrictions had been eased.
Stock condition surveys were paused during the
year. Consequently, our planned maintenance
programme will be delayed by a year.
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Optimised Retrofit Programme
Repairs
Although we were unable to deliver a full
maintenance service last year, we completed
2,944 repairs.
Most emergency repairs were completed within our
24-hour target time with the average response
time of 1 hour 11 minutes.
Non-emergency repairs which could be
undertaken during the period safely in accordance
with our Covid practices were completed within
5.4 days on average. This figure does not include
inspections and non-urgent works that were
recorded for completion after the pandemic.
Approximately 400 requests that were logged
during 2020-21 will be completed during 2021-22.
We recognise that the way we had to work
last year caused issues for our tenants. During
2021-22 we will work to:
•

•

•

Complete the 400 outstanding repairs from
2020-21
Improve our communication with tenants
Adjust our working practices to accommodate
Covid Risk Assessments and safe working
practices

•

Resume stock condition surveys

•

Restart planned maintenance works

•

Limit the impact of any future lockdowns

During 2020-21 we were part of a successful
consortium bid for funding from Welsh
Government. This project will fund the
retrofitting of energy efficient and low carbon
measures to existing homes to support the
Welsh Government’s decarbonisation targets.
Decarbonisation is the reduction of carbon
dioxide emissions through the use of low
carbon power sources achieving a lower output
of greenhouse gases into the atmosphere.
National and international legislation require
that greenhouse gas emissions, specifically CO2
produced across Wales be reduced by at least
80% of 1990 levels by 2050.
The consortium bid was successful and MTHA
was awarded a grant of £279,298 which will be
match-funded to bring the total to £372,298.
This budget is for the provision of Intelligent
Energy Systems to 73 of our homes along with
the associated whole home survey. We will
provide solar PV with battery storage to 21
properties during 2021-22.
This programme will help to reduce the fuel
costs for our tenants and reduce CO2 emissions.
Additionally, we will better understand how
energy is used.

Carbon Literacy
Carbon literacy is the knowledge and capacity
required to create a positive shift in how
humans live, work and behave in response
to climate change. It is an awareness of the
CO2 costs and impacts of everyday activities
and the ability and motivation to reduce
emissions on an individual, community and
organisational basis. MTHA has committed
to training three members of staff to achieve
Train the Trainers accreditation to ensure that
we can embark on a programme of education
for our staff, stakeholders, and tenants. This
work started during 2020-21 and will continue
throughout next year.
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New Homes
Covid has impacted our development programme leading to delays on some
project handover dates.

The delays have been caused by changes in working
practices, material supply issues and statutory
bodies not being able to respond and approve
permits and applications in their usual timeframes.
By the end of March 2021, despite the delays, we
had handed over the keys on 43 new affordable
homes.
Before we start on site, we usually run events for
local residents and businesses with the planners,
consultants and contractors. These events provide
the opportunity to discuss contentious designs
and decisions, which help to ease any community
concern or at least allow concerns to be recorded
and considered when the contractor is on site.
Traffic management, noise and parking are
usually key issues for discussion. Due to socialdistancing requirements we have been unable to
run these events. Instead we have sent letters to
our stakeholders and responded to any concerns or
general queries raised.

We were able to continue our support to local
community groups and schools such as the
planned works at Pant School for their Nature
Garden.
During the year we completed the Woolworths
re-development. This project created 8 refurbished
one-bedroom flats in the town centre. This was an
investment of over £610,000. The first tenants
moved in at the end of October 2020. The Leader
of the Council, ward councillors, the MP and
MS all visited the site once it was finished and
complimented the Association on our hard work
and high specification finishes.

New Developments
We are continuing to work on four sites across the
borough. This will see the further development
of 55 new affordable homes (in contract and on
site) in the borough and a total investment in our
communities of over £7 million.

Colliery Site (Ymyl Yr Afon), Merthyr Vale
This is scheduled to be completed in August 2021. We will have a total of 43 new homes on this site. At
the end of 2020/21, 37 properties had been handed over to us. The remaining 6 will be ready for tenants
by September 2021. We have been working in partnership with Lovells to complete this work and the total
investment will be over £4.7million.
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East Street, Dowlais
This development will create four two-bedroomed
homes and six one-bedroomed flats. The project was
due to start in June 2020 but has been delayed due
to Covid with the contractor actually starting on site
in September 2020. There has been a further 9 weeks
delay due to Covid and piling works. The project is due
to be handed over in January 2022.

Former CAB offices, Merthyr Town Centre
We started on site in November 2020 there will be three
refurbished flats and five new flats. The development
has been delayed due to Covid and Party Wall consent
and will now be completed in early 2022. This is an
investment of just under £1million.

Bryniau Road, Pant
This new development of 31 homes started on site
in March 2021. Again, this was delayed due to the
pandemic. It will comprise of 31 new homes. This
includes fifteen one-bedroom flats, twelve two-bedroom
houses, two three-bedroom houses and two twobedroom bungalows with wheelchair access. The
project is due to be handed over in summer 2022. The
total investment will be over £3.7million. 		
It is important that we build homes that are energy
efficient and leave a low carbon footprint. During
2021/22 we will be developing our Decarbonisation
Strategy which will consider how we can help to reduce
our environmental impact whilst meeting the needs
of our current and future tenants. This could include
changing the way we build homes and using Modern
Methods of Construction.
We will be continuing to grow our network of
landowners, consultants, agencies and contractors to
develop projects to meet our growth targets and build
for the future.
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Your Money
In order to run our business, we rely on rental income. Our Board and Tenant Services
Standards Group strive to ensure that our rents remain affordable, whilst ensuring
that we can deliver services to our tenants.

Weekly Rent Levels

2020/21

2019/20

1 bedroom 2 person flat

£74.28

£72.34

2 bedroom 4 person house

£92.21

£89.82

3 bedroom 5 person house

£96.88

£94.41

However, we recognise that last year was
stressful for everyone. We supported the Welsh
Government’s policy that tenants should not be
evicted if they struggled to pay their rent due to
the pandemic. To help with this we suspended our
recharges policy from March 2020 to December
2020.

The pandemic has impacted the way in
which we could deliver our services as we
were unable to meet tenants face to face.
We were still able to support 158 tenants
who claimed Universal Credit for the first
time. Although we couldn’t meet them
face-to-face, we supported them over the
telephone, by text or email.
We already have a variety of payment options
available to tenants, so were able to continue to
support them. Our continued access to partners’
systems meant that we had an insight into
what was happening with our tenants and their
payments to enable us to support them quickly and
efficiently.

Our rent arrears increased during 2020/21 and
at the end of March 2021 were 3.93% which
totalled £197,004. This was an increase of just over
£26,000 from March 2020.
The pandemic caused difficulties for many people
and we were able to signpost our tenants to the
food co-op as well as the British Red Cross Scheme
for extra financial support for utility bills. We
continued to make referrals for support to the
Citizens’ Advice Bureau, MTCBC or our Floating
Support Officer.
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We want to continue to support our tenants and in 2021/22 our
objectives are:
•

To ensure the level of support provided
during Covid is built on during this year to
ensure all tenants have sufficient income and
opportunities

•

Continue to work with Cwm Taf Welfare Group
and CHC to lobby for £20 Universal Credit
weekly uplift to remain

•

Work with Local Authority to ensure the extra
40% of Discretionary Housing Fund is paid to
them which in turn helps the local community
and tenants

•

To ensure pre sign up conversations with
tenants are re-introduced as soon as the office
re-opens

•

To ensure cross team meetings are held for
tenants with intensive support needs

•

Continue to look at ways to maximise income
for the Association

•

Recruit and train an additional Rents Officer to
work primarily on Recharge and Former Tenant
Debts

•

Continue to scrutinise the reporting mechanisms
in place

•

Continue to look outward for good practice

•

Implement iSend to automate outgoing mail

•

•

Implement annual rent increases commencing
in April 2021
Ensure communication around rent increases is
concise and inclusive
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Our Communities
The impact of Covid has meant that we were unable to do our usual community development work.
Many of our activities rely on being able to see people face to face and build relationships which has not
been possible for most of the past 12 months. All of our volunteering roles and delivery roles including
delivering community benefits and job training had to cease and this has meant that the delivery of the
community development services had to be restructured to enable us to carry out activities.

We began lockdown by encouraging our tenants
to stay positive and support key workers and the
NHS. The team worked with the local authority
to help co-ordinate and deliver free school meal
parcels throughout the borough. Additionally, they
coordinated help and a donation to the children’s
ward at Prince Charles Hospital.

Working with partners, we helped our tenants to
access over £13,000:
•

Savings of £3,780 through Warm Home
discounts for 26 tenants

•

Savings of £540 for three tenants through the
Welsh Water Help You Scheme

We worked with the Gellideg Foundation and
helped to deliver 6,703 food parcels and 2,682 hot •
meals to 2,886 households.
Through our partnership with FareShare, we
provided 231 food parcels to shielding MTHA
tenants. Additionally, 101 food bank vouchers were
issued.

•

Six tenants were supported through the
Discretionary Assistance Funds and received over
£6,500. This helped them to buy items such as
beds, cookers and fridges.
Eighteen tenants were referred to the Citizens’
Advice Bureau for help with increased utility bills
during lockdown. Each was entitled to £140,
totalling £2,520.
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42 new tenancy visits were undertaken. These
were completed over the telephone and we helped
ensure that new tenants had all the information
they needed.
The 2020 Annual Tenant Survey was completed in
the autumn. We had over 200 responses. We have
analysed the responses and we will use the findings
to help us continue to shape and improve the
services we offer.
Treharris Phoenix RFC The Heart of Treharris
Treharris Phoenix RFC has been working tirelessly to
support its local community through the pandemic
by helping to coordinate the local community
response to Covid and working to support those
who are shielding and facing financial hardship.
With no rugby, and the club bar being closed
for a lengthy period of time, little income was
being generated for the club. With the support of
the community development team, a grant for
£10,000 was secured to help the club. This will help
ensure the club remains at the heart of the village.
Fit and Fed
Fit and Fed has looked a lot different this year with
youth and community groups having to comply
with WG Guidelines on indoor activities. A lot of
activities have been done through outreach and
detached youth work. A focus this year has been on
food education with 240 Nutritional Skills for Life
Recipe Books being given out to the Young
Carers Project and the Youth Support Team.
The Barnardo’s Young Carers Project created a
healthy eating rap. They worked with 90 families,
providing weekly ingredients for recipes within the
book. As well as working with the recipe book, the
young carers were shown how to make meals from
scratch and how to make food go further.
We delivered 78 bags of fresh fruit and vegetables
to the Gypsy Roma Travellers’ site during the
Christmas and February school holidays.
Other sites have used the Fit and Fed money to buy
activity packs for the children and young people
that they support.

Ty Pantri
We re-established our community food co-op
under the Ty Pantri brand. We deliver fresh fruit
and vegetables to the front door as well as offering
a cupboard essentials box. A delivery system was
introduced during the pandemic to assist both
tenants and community members alike to be able
to purchase items without having to go to the
shops at a time when people were concerned about
leaving their homes. We have thought in detail
about our environment in planning for Ty Pantri and
all bags are bio-degradable and essential boxes are
recyclable.
Christmas is often a busy time for our food co-op
and this year was no different. We supplied 35
Christmas hampers, 13 fruit bags, 14 vegetable
bags, 1 oriental bag and 28 Christmas cupboard
essential boxes.
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We got cooking
Our Slow Cooker Group moved online with
interactive YouTube videos. The Group has 41
members through our Facebook page		
(www.facebook.com/mthaslowcooking).
Members have benefited financially and socially as
well as improving their health and self-confidence.
“I am saving money by doing meals for all the
whole family.”
“I have been cooking healthier meals in my new
slow cooker.”
“It’s fantastic and to have been so encouraged to
look after myself more and it helped me to get
a bigger slow cooker. I can cook more and make
meals for the freezer. It takes my mind off the
pandemic and helps me cope. I definitely feel
better for joining the group.”
“I like to log on, chat with others in the group and
share recipes.”
“I attended the group a few years ago and I still
have my slow cooker I was given. I use it several
times a week and I enjoy looking at your ideas.”
“Keep the recipes coming! So much easier when you
live on your own.”
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Dowlais Stables
2020 was the 200-year anniversary of
Dowlais Stables. The team worked hard on an
intergenerational project to commemorate the
anniversary. Working with residents and the MTHA
Youth Group, commemorative benches were
commissioned.
Dowlais Stables Butterfly Garden
Using a grant from Keep Wales Tidy we established
a butterfly garden. Once in bloom, the flowers will
attract a range of bees, butterflies and insects to
help the biodiversity of the area.

Active Families Project
This project was funded by Street Games. We
provided 34 pairs of trainers to families and a
range of joggers, t-shirts and hoodies so that they
have the right clothing for exercise. We provided
15 slow cookers and shared a range of our
YouTube videos to help families to eat healthier.
We provided 30 sports equipment bags to help
get families active at home.

Feed Your Family for Under £30 a week
We produced a range of videos, shopping lists and
recipe lists to help families make food go further
and to feed themselves on a budget of £30 a
week.
Getting Digital
We have been supporting our tenants to get
digital. We issued one tablet to help with home
schooling, two tablets for connecting older
residents with their families that live away and 17
tablets are ready to start our new digital inclusion
project at Kevin Ryan Court.
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Activity Packs and Afternoon Tea
At the end of March 2021, we sent 70 Easter
Craft packs to children of tenants.
To help spread the word about our digital
inclusion project, afternoon tea and a note was
sent to 100 Georgetown residents. Coincidently,
this was done on what is allegedly the most
miserable day of the year, so it also acted as a
“cheer you up” gift.
St David’s Day came in the form of a quiz and
afternoon tea box for 110 of our elder residents
at Quakers Yard and Georgetown.
Beacon Newsletter
The team, in consultation with the TSSG produced
the Christmas Beacon. Additionally, a new Beacon
Newsletter was sent out in January that updated
tenants on MTHA services during the lockdown,
local help and support and how to get involved
with MTHA.

Social media and Website Communication
Throughout the pandemic we have been
continuing to update our website, social media
channels and creating online engagement for our
tenants.
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Tenants Service Standards Group (TSSG)
The TSSG supports the Board in running
MTHA. Tenants volunteer to sit on
the group and give their opinions and
suggestions on areas such as policies and
procedures, changes to how a service is
delivered, rent changes and many other
issues. TSSG members attend Board and
Board members attend TSSG to ensure
that there is a close link and tenants have
a say in key decisions taken by MTHA.
The TSSG and Board had a joint Away Day
in December 2020 to consider our rent
setting policy and decarbonisation.
TSSG has gone digital. All TSSG members
received a tablet to enable them to take part in
weekly online meetings. The tablets were funded
through a WCVA grant.

The focus for 2021/22 will be to re-start many
of our usual community development activities
especially those which provide social activities for
our tenants, many of whom have been socially
isolated over the past year.
We will be focussing on re-starting training
opportunities for our tenants and the wider
community through working with our development
and other partners to provide opportunities for
people to improve their earning/employment
opportunities.
The Youth Group will re-start and we will also be
ensuring that the Fit and Fed holiday hunger
programme will reach even more young people to
try and ensure no young person is left behind or
goes hungry through any school holiday period.
The Ty Pantri project will be looking for a new
home and we will explore a new model for working.
MTHA will be partnering with partners from across
the third sector as well as the local authority to try
and eradicate food poverty through a network of
pantries spread throughout the borough backed by
a local food poverty network.
The Community Development team will also
be prioritising digital access to tenants to try to
assist as many people as possible to be digitally
included so that if a third wave of the pandemic
were to occur less people would be digitally/socially
excluded.
Tenant scrutiny will also be high on our agenda with
a focus on offering a consultation on the Affordable
Rents Model as well as increasing the size of the
Tenant Service Standards Group to ensure effective
governance and tenant involvement.
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Compliments and Complaints
We introduced a new Complaints Policy in May 2020. The Association adopted the Public Services for
Wales Ombudsman Model Policy. A copy is available on our website. https://www.mtha.org.uk/wp-content/
uploads/2020/09/Complaints-Policy-2020.pdf
During 2020-21 a higher level of complaints than in previous years was received. In part, this was due to
the way in which we have recorded them.
The chart below shows the sources of complaints that were investigated. Of the 71 complaints received,
19 were received directly from the tenant. Forty were received via a Councillor, the local MP or MS. These
were often in addition to the tenant’s original complaint.

Complaint Source
Cllr 27%

Env Health 1%

MP 20%

Neighbour 4%

MS 10%

Ombudsman 7%

CAB 1%

Tenant’s Relative 3%

Tenant 27%

Content of Complaint
ASB / Neighbour/ Rubbish 37%
Repairs 24%
Equipment and Property suitablity 7%
Rehousing 2%
Poor Repair 2%
Calls/Emails not returned 9%
Querying interpretation of WG Guidance 3%
Staff 4%
Damp, Condensation, Water Ingress 8%
Contractor not arrived 2%
Service not delivered 2%
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We are committed to dealing effectively with any
concerns or complaints you may have about our
service. We aim to clarify any issues about which
you are not sure. If possible, we will put right any
mistakes we may have made. We will provide any
service you’re entitled to which we have failed to
deliver. If we have got something wrong, we will
apologise and aim to put things right. We also aim
to learn from our mistakes and use the information
we gain to improve our services. We have looked
at the complaints in detail and all of them involved
some aspect of a communication issue.

23

During 2021-22 we will be implementing our new
Communication Strategy and focus on improving
our communication with tenants.
During the year we relaunched our complaint
satisfaction survey. We asked complainants for
their views on the complaints process. The results
were disappointing with most respondents very
dissatisfied with the process. We will be working
with tenants to explore ways to improve the
complaints process.

Compliments
There were fewer compliments received this year. Last year (2019/2020) the organisation received
41 compliments as compared to 13 this year. This is due to the reduced programme of work that
was undertaken.

Types of Compliment Received
DLO 23%
Surveyors 23%
Contractor 8%
Repairs General 8%
Maintenance Staff 8%
General MTHA 30%
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Tenant Satisfaction Data
We care about the satisfaction of our tenants with our services. We surveyed our tenants in the autumn
of 2020 and collected responses via a postal survey and weblink which was advertised on our website and
social media channels. The survey received a 17% response rate. We use this information to improve
our services and share it with the Welsh Government. Last year our overall satisfaction scores had fallen.

Last year our overall satisfaction scores had fallen.
Very
Satisfied
2019

2020

Fairly
Satisfied
2019

2020

Neither

Fairly
Dissatisfied

Very
Dissatisfied

2019

2020

2019

2020

2019

2020

Q1. The service
provided by your
Association

59.3% 46.5% 26.6% 25.7%

3.4%

10.2%

6.2%

6.4%

4.5%

11.4%

Q2. The overall
quality of your
home

54.3% 44.6% 29.7% 25.8%

9.1%

13.4%

3.4%

8.1%

3.4%

8.1%

Q3.
Neighbourhoods
as a place to live

58.5% 47.6% 24.4% 34.2%

5.7%

5.3%

4%

4.3%

7.4%

8.6%

Q4. Rent provides
value for money

60.3% 44.6%

31.2%

9.1%

11.3%

2.8%

5.4%

2.8%

7.5%

43.9% 25.1% 26.2%

7.4%

10.1%

6.9%

8%

4.6%

11.8%

Q6. The way
yourAssociation
deals with repairs
and maintenance

54.5% 41.8% 26.7% 24.1%

6.8%

11.2%

5.7%

9.6%

6.3%

13.4%

Q7. That your
Association listens
to tenants and
residents’ views
and acts upon
them

49.7% 38.8% 28.3% 26.2%

9.8%

13.1%

7.5%

7.6%

4.6%

14.2%

Q8. That your
Association keeps
your home safe
and secure

53.8% 44.4% 26.6% 27.8%

7.5%

9.1%

6.9%

5.9%

5.2%

12.8%

Q5. The
Association is
providing the
service tenants
and residents
expect

57%

29%

Trend
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A 7% average drop has been observed across the
range of questions above. This is disappointing
when staff have worked so hard to keep services
running, however, we would have expected to see
a more significant drop in satisfaction given the
number of difficulties the Coronavirus pandemic
has brought to the Association and our tenants.
These results emphasise the need for consistent
communication with tenants. The introduction
of a quarterly newsletter, along with a sign up
for well-being calls will go some way to improve

communication. Thus far service updates have been
posted on the website and social media pages
alongside two editions of the Beacon newsletter.
It is hoped that the more frequent newsletter will
reach tenants who cannot access information
digitally.

Are the staff helpful and polite?

We were keen to find out what tenants thought of
our service during the pandemic and asked if there
was anything we could have done differently. Just
under three-quarters of our tenants thought that we
had done everything we could.

84% of respondents were happy with the way
MTHA deals with general enquiries, this is down
6% from 2019.

89.6% of respondents think that MTHA staff are
helpful and polite. Although this remains high, it is
down by 5% from 2019 scores.

64.7% of respondents were happy with the way
MTHA deals with complaints, this is down 8%
from last year.
54% of respondents were happy with the way
MTHA deals with ASB. This is down 7% from
last year.

Although there have been some frustrations
amongst tenants. It is great to see that the hard
work staff members have put in is being noticed.
A number of positive comments commending this
work included praise for staff.
‘You phone to see if there is anything you can do to
help. You are all wonderful. Thank you all’.
‘Nothing. MTHA is most caring for all its tenants.
Thanks everyone.’
Is there anything we could have done differently
during Covid?

Nearly a quarter of respondents gave comments
when asked ‘What more could MTHA have done
during Covid – 19 Pandemic’
The comments can be broken down into two main
themes

Yes,
25.87%

No,
74.13%

1. Anti-Social Behaviour
As an Association we dealt with an increased
number of ASB complaints last year, in part
this was due to the lockdown and reflected the
national situation. In the tenant survey tenants
raised concerns about increased ASB in their
communities.
‘There is currently a lot of anti-social behaviour
in my area and through lockdown gangs, parties,
people fighting. I think that there should be CCTV
in the area to deter the gangs and parties’.
‘More help and contact to deal with ASB that is
constantly happening’.
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2. Maintenance
In relation to repairs and maintenance, the issues
raised largely concerned the continuation of
external works. These comments could have been
influenced by tenants not being fully aware of
the restrictions that the Association was working
under. This could have been improved by better
communication, particularly as tenants understood
why internal works were affected by our amended
working practices.

In other areas, it is good to know work has already
begun to alleviate some key concerns for tenants
such as ASB. The data in this report was taken
between April and September 2020. An additional
ASB officer was recruited for four months towards
the end of 2020 until the beginning of 2021 to
assist with the increasing workload.

The effects and impact of the Coronavirus
pandemic will be long and far reaching so it
is therefore key that we use the data to shape
’MTHA could have continued with outside work and services where we can. Anecdotal evidence tells us
that those with greater support needs are feeling
maintenance ...my boundary wall came down on
the main highway in February and it still hasn’t been isolated, so targeting the areas we may find older
rebuilt and my garden is crumbling onto the road as tenants and those with limiting health problems is
a result .... social distancing whilst doing outside work important.
still could have been achieved. Disappointed’
‘….Very disappointed that grass cutting was
stopped. We pay for this service’.
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Value for Money
Our Value for Money (VfM) strategy sets
out how we ensure that all staff across the
Association understand and can evidence
how they provide VfM. Value for Money is
considered to cover four elements:

•	We have worked with Welsh Government
on our Bryniau Road development and
have demonstrated to them that the
project provided value for money.

•	The Decarbonisation agenda is one
which we wholeheartedly support, and our
1. Economy: Doing things at the ‘best price’
strategy will be published in 2021-22. We
are taking a fabric first approach which
2. Efficiency: Minimising waste and doing
provides value for money and as a general
things the ‘best way’
guide for each pound spent at building
stages would cost £4 at retrofit stage.
3. Effectiveness: Doing the ‘right things’
•	From April 2021 we will move to an
by maximising the positive outcomes
annual rent increase rather than this being
produced.
applied on the tenancy anniversary which
4. Equity: Recognising diversity and spending
will save time and resources.
fairly to ensure that those in greatest need
are considered
•	Worked with the Local Authority’s Early
Intervention Officer to clear debt for
In order to help tenants’ money go further
former and current tenants – six were
we are always looking at ways to make
referred onto CAB for specialist benefits/
savings whilst maintaining good service.
debt advice.
Due to the changes in our working practices •	We have supported nine tenants claiming
we have made savings on travel expenses as
Discretionary Housing Payments ranging
many meetings have been held virtually as
from £39 - £111 every 4 weeks
well as on our office running costs reducing.
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We demonstrate VfM by reporting on our
efficiency, effectiveness and costs through a range
of key performance indicators and performance
indicators. Our satisfaction figures are key to
evidence how our tenants view the services we
provide. Our performance can also be measured
against other associations through our use of the
Welsh Government’s and Community Housing

Cymru’s Global Accounts information. Performance
is measured across all housing associations in
Wales and is split into four quartiles, with the best
performing in the quartile highlighted as green,
then moving to amber and red, with black being
the lowest performing quartile. The latest published
data reflects the position at 31 March 2019 and is
shown in the table below:

Welsh Sector
Average 2019

MTHA 2019

Turnover per social housing unit

£5,459

£5,081

Total operating cost per social housing unit

£3,345

£2,374

Management costs per social housing unit

£1,284

£555

Reactive costs per social housing unit

£1,144

£1,649

Major repairs & components per social
housing unit (Capital)

£887

£348

Major repairs & components per social
housing unit (Capital and Revenue)

£1,233

£348

Bad debts per social housing unit

£31

£85

Weighted average cost of capital

4.5%

4.2%

Free cash inflow (outflow) per social
housing unit

£585

£1202

Gross arrears/social housing turnover

4.7%

3%

£72

£39

Rental void loss per social housing unit

Performance is measured against the sector
average, and it is pleasing to see that we are better
than the sector average in eight of the eleven
indicators. Our reactive costs per social housing unit
is in quartile four and this was due to increased void
costs and the redevelopment of Taff and Crescent
Street. Our bad debts per social housing unit is also
in quartile four and this was due to an increase in
the bad debt provision for tenants transferring to
Universal Credit. This has not materialised, and the

Quartile
2019

Quartile
2018

bad debt provision has decreased accordingly. Our
performance should be seen to improve in the next
set of figures.
We are satisfied with the weighted average cost
of capital which is the sector median of 4.2%
although we are in quartile three.
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Looking to the Future
Corporate Plan 2020-2025
We have reviewed our Corporate Plan and updated it to reflect
our changing priorities. We have our three themes of growth; core
services; and business development.
Growth:
• To 1,350 units by 31st March 2025
• Progress land banking opportunities
• To progress innovative development initiatives

Core Services:
•	Provide improved and efficient tenancy
management through sustained tenancies and
involving tenants in shaping services
• Increase effectiveness of asset management
•	Promote and contribute to community
sustainability

Business Development:
• Implementation of innovative project ideas
• Implementation of decarbonisation strategy
• Increased collaboration
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Governance

Business Plan 2020-25

Statement of Board Member Responsibilities
The Board members are responsible for preparing the report of the Board and the financial statements in
accordance with applicable law and regulations.

In preparing these financial statements the Board members are required to:
• Select suitable accounting policies and then apply them consistently.
• Make judgements and accounting estimates that are reasonable and prudent.
• State whether applicable UK Accounting Standards and the Statement of Recommended
Practice: Accounting by registered social housing providers 2018 have been followed, subject
to any material departures disclosed and explained in the financial statements; and
• Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the Association will continue in business.

The Board members are responsible for keeping
adequate accounting records that are sufficient to
show and explain the Association’s transactions
and disclose with reasonable accuracy at any time
the financial position of the Association and enable
them to ensure that the financial statements comply
with the Co-operative and Community Benefit
Societies Act 2014, the Housing and Regeneration
Act 2008 and the Accounting Requirements for
Registered Social Landlords General Determination
(Wales) 2015.
They are also responsible for safeguarding the assets of the Association and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.
Financial Statements are published on our website in accordance with legislation in the United Kingdom
governing the preparation and dissemination of financial statements which may vary from legislation in
other jurisdictions.
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Shareholders
MTHA was set up in 1977 by a small group of committed people
who became the first shareholders.
Shareholders are important to us and it is they who share our objectives and form the pool of people from
whom the majority of the Board is elected. We therefore welcome applications from any individual or
organisation that share our values and objectives and are willing to promote our work.
No individual or organisation will be admitted into membership where an individual might derive personal
gain, financially or otherwise.
Shareholders should represent all sections of the community, and no particular interest group shall be
unduly represented in share membership.
The fact that an applicant is a tenant does not automatically qualify them for membership and the
Board will assess the application against the laid down criteria. In considering applications from tenants
the Board shall pay particular attention to the charitable principle that precludes more than one-third of
shareholders being tenants.

In considering applications for membership the Board will need to satisfy itself in respect of an
applicant’s:
• Reasons for applying for membership
• Identification with the objects of MTHA
• Long-term commitment in promoting MTHA’s work
• Skills, knowledge or experience which can be of benefit to MTHA
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Board of Management
Name

Occupation

Number of meeting attended

Ian Bell: CHAIR

Regional Manager

10 out of 10

Tom Broadhead: VICE CHAIR

Director of Business Improvement

8 out of 10

Tim Smith:
CHAIR of Audit and Risk Committee

Retired Chartered Accountant

10 out of 10

Denise Morgan

Retired Magistrates Advisory Panel
Member (Resigned September 2020)

5 out of 5

Huw Williams

Lecturer

10 out of 10

Andrew Thomas

Head of Maintenance 		
(Resigned September 2020)

3 out of 5

Lisa Way

Development Manager
(Resigned March 2021)

7 out of 10

Julie Reynolds
Phillip Gruneberg
Rebecca Little

Area Housing Manager
Business Architect

10 out of 10
7 out of 10

Tenant Board Member

10 out of 10

Ann Batley

Retired Director of Social Services
(Co-opted March 2021)

1 out of 1

Gary Colston

Development Manager
(Co-opted March 2021)

1 out of 1

Oonagh Lyons

Director of Housing
(Co-opted March 2021)

1 out of 1

The Board has reviewed its strengths and
weaknesses against the CHC Code of
Governance and for most aspects the Board is
compliant with the Code.
Any areas for improvement form part of the
Governance Action Plan which is designed to
ensure that the Board offers excellence in its
governance of MTHA through a mix of skills,
strengths and expertise.

A Board member recruitment campaign was run
in 2020 and positive action was taken through
the advert to attract applicants from underrepresented groups, including young people,
disabled, women and BAME. The campaign
was successful and 3 new Board members were
appointed, also resulting in a more diverse Board.
All Board members undertake an annual selfassessment appraisal and team appraisal
to assess areas for development which are
monitored with objectives through individual
Personal Development Plans.
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Board member and senior staff salaries
Board members are not paid and provide their services on a voluntary basis and only claim allowable
expenses such as travel costs to and from Board meetings.
Senior staff salaries are reviewed against market rates for the housing sector on a 3 yearly basis and are set
in line with the median for salaries based on the number of units and number of staff in the organisation.

Risk Management
All audit and risk matters are managed on behalf of the Board by the Audit and Risk Committee (ARC). In
meeting its responsibilities to the Board, ARC has adopted a risk-based approach to internal controls which
are embedded within the normal management and governance process.
MTHA has a documented Risk Management Policy which outlines the Association’s approach to
risk management, and which concentrates on the process of risk identification and evaluation, the
identification of suitable controls and the monitoring of those controls.
Key risks facing MTHA are recorded on the Strategic and Operational Risk Registers.
MTHA will continue to look at how to foster innovation and consider the relationship between risk,
opportunities and innovation and where appropriate be prepared to accept a tolerable level of risk.

Regulation
We are regulated by the Welsh Government to ensure that we
are meeting the Regulatory Framework for Housing Associations
Registered in Wales 2011. In 2019 we once again achieved
Standard-Standard, which is the highest opinion. Due to the
pandemic, the Association was not reviewed during the last year.
However, regular meetings were held with our Regulation Manager.
The Senior Management Team and Board continue to work effectively together to maintain
the high standards of governance and ensure that Board receives the assurance its needs to
be confident that the effective running of the Association is fully and properly discharged.
The Association has adopted Community Housing Cymru’s Code of Governance as well as
applying the Right Stuff framework to support good governance.
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Equality and Diversity
MTHA has signed up to the Chartered Institute
of Housing (CIH) Leading Diversity by 2020
challenge. The CIH equality and diversity
charter is a flexible framework that helps us to
identify what outcomes a fair and accessible
housing service can deliver.

Board Members by Gender
as at 31/03/21

Female
40%
Male
60%

Housing plays a fundamental role in everyone’s
life. Homes, and the communities in which they
are located, directly influence access to key social
and economic opportunities and affect wellbeing.
Equality means that the housing sector is striving
for a better balance in opportunities, resources,
and decision-making processes for staff, customers
and communities. Being more aware of and
proactive about the diversity of customers will
ensure we provide the right services and meet the
right needs and aspirations. The charter includes
a set of commitments which are underpinned by
a range of outcomes - together, the commitments
and outcomes provide a framework against which
organisations can assess where they are now and
where they aspire to be.
We achieved Tai Pawb’s Quality in Equality &
Diversity (QED) Kitemark in September 2020. The
QED award is a quality mark for the Welsh housing
sector and provides a comprehensive, Wales specific
framework to help us review and improve the equality
and diversity impact of our organisation. We were
only the fourth Housing Association in Wales to meet
this standard. It helps us to improve the way in
which we ensure equality and diversity in our services
and activities.

All Staff
by Gender

Female
50%

Male
50%

All Staff by National Identity
Polish
2%

English
2%

We monitor the diversity of our Board and workforce.
We are aware that our Board may not fully reflect our
tenant population as it is 100% White British. We
will work with partners to encourage individuals from
other ethnic backgrounds to become Board members
and get involved in the work of the Association.

British
41%

Welsh
55%
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Senior Management Team
by Gender
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Board Members by Age Profile
as at 31/03/21

65+ years

Male

30 - 44 years

45 - 64 years

Female

All Staff by Age Profile
60-64 16-24
55-59

30-34

35-39
50-54
40-44

45-49

We ask our tenants to complete equality and
diversity monitoring forms so that we can provide
services which are accessible and equitable to
all. We do not have this information for all our

tenants, and during 2021-22 we will be conducting
a tenant census. This will enable us to better
understand our customers.
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Statement of Comprehensive Income At 31 March 2021
2021
£

2020
£

5,878,494

5,698,009

(4,245,227)

(4,832,633)

(10,910)

44,944

1,622,357

910,320

1,775

13,853

Interest and financing costs

(310,956)

(572,939)

Surplus for the year

1,313,176

351,234

(1,273,000)

1,141,000

40,176

1,492,234

Turnover
Operating expenditure
Gain/(loss) on disposal of housing properties

Operating surplus
Interest receivable

Defined benefit actuarial profit/(loss) in respect of pension scheme
(current year)

Total comprehensive income/(expenditure) for the year
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Statement of Financial Position At 31 March 2021
2021
£

2020
£

60,257,739

58,270,070

7,035,849

7,085,849

581,145

572,730

67,874,733

65,928,649

138,150

-

296,652

425,350

Debtors : amounts falling due after one year

1,538,760

-

Cash and cash equivalents

3,507,622

2,823,609

5,343,034

3,248,959

(4,987,316)

(5,114,287)

355,718

(1,865,328)

68,368,601

64,063,321

(56,835,973)

(53,614,869)

(2,062,000)

(968,000)

9,470,628

9,480,452

28

28

Income and expenditure reserve

7,454,357

7,487,681

Revaluation reserve

1,249,993

1,299,993

Restricted reserve

766,250

692,750

Total reserves

9,470,628

9,480,452

Fixed Assets
Housing properties
Investment properties
Other property, plant and equipment

Fixed asset investments
Homebuy loans receivable

Current assets
Debtors : amounts falling due within one year

Creditors: amounts falling due within one year
Net current assets/(liabilities)

Total assets less current liabilities
Creditors: amounts falling due after more than one year
Defined benefit pension liability

Net assets

Capital and reserves
Share capital
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INDEPENDENT AUDITOR’S STATEMENT TO THE MEMBERS OF
MERTHYR TYDFIL HOUSING ASSOCIATION
Opinion
We have reviewed the summary financial statement for the year ended 31 March 2021, which
comprise the summary statement of comprehensive income and statement of financial position.
The Summarised Accounts are extracted from the audited full annual financial statements,
which were approved by the Board on 22 June 2021. The report of the auditors on the full
annual financial statements was unqualified. The summarised Accounts do not contain sufficient
information to allow for a full understanding of the financial affairs of the Association. A copy of
the full annual financial statements and Report of the Board of Management can be obtained from
the registered office.

Opinion on the summary financial statements:
In our opinion the summary financial statements are consistent with the full annual financial
statements of Merthyr Tydfil Housing Association for the year ended 31 March 2021.
We have not considered the effects of any events between the 22 June 2021, date on which we
signed our report on the full annual financial statements, and the date of this report.

Respective responsibilities of the board and the auditor:
The Board is responsible for preparing the summarised annual report in accordance with applicable
United Kingdom law.
Our responsibility is to report to you our opinion on the consistency of the summary financial
statements against the full annual financial statements and Report of the Board of Management.
We also read the other information contained in the summarised annual report and consider
the implications for our report if we become aware of any apparent misstatements or material
inconsistencies with the summary financial statement. The other information comprises only the
Chairman’s Report and the Chief Executive’s Report.
We conducted our work in accordance with ISA (720) issued by the Auditing Practices Board. Our
report on the association’s full annual financial statements describes the basis of our opinion on
those financial statements and on the Report of the Board of Management.
Bevan & Buckland 					
Chartered Accountants & Statutory Auditors
Swansea SA1 8QY
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