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Merthyr Tydfil Housing Association Limited
Board Report

The Board present their report on the affairs of the Association, together with the financial statements and auditor’s
report, for the year ended 31 March 2024.

Legal Status

Merthyr Tydfil Housing Association is authorised and regulated by the Financial Conduct Authority as a registered
society under the Co-operative and Community Benefit Societies Act 2014. It is a Registered Social Landlord (RSL).

The organisation is owned by its members, holding one £1 share and includes Board members, residents, local
community groups and business members of Merthyr Tydfil.

Objectives and Strategy to Achieve

During the year the Association reviewed and updated our Corporate Plan 2024-2027. We will continue to focus on
delivering against three priorities that will be used to take us forward to achieve our vision and sets out the key
outcomes for each priority. We are following a path of growth to support the social and economic regeneration of our
communities, whilst improving and maintaining the quality of our services to achieve tenant satisfaction and ensuring
that we can adapt to external changes and future challenges. We are committed to playing our part in cutting emissions
and increasing the energy efficiency of our properties. We will ensure that our staff are in the right roles, doing the
rights things in the right way and at the right time to achieve the Association’s purpose.

The purpose and vision of the Association is set out below:

Purpose Working with people to improve their lives

Vision We will work with people within the borough of Merthyr Tydfil and provide
sustainable tenancies in quality accommodation within vibrant
communities

Financial Performance

In the year to 31 March 2024 the Association generated a retained surplus of £1,031k (2023: £676k surplus). This
includes £206K deficit (2023: £246k deficit) within Other Comprehensive Income. This is made up of an unrealised
gain on investment properties on revaluation of £115.7k (2023: £nil) and a £322k loss (2023: £246k loss) in respect of
the defined benefit scheme.

The net assets position as at 31 March 2024 was £12.6m (2023: £11.5m) and the Board considers this and the
performance of the Association to be satisfactory.

Future Prospect

Through the Corporate Plan 2024 - 2027, the Association details a clear and ambitious priority for growth over the
next three years. There are a number of development sites in various stages of development and this growth increases
the asset base, provides additional good quality accommodation in the borough and will help make the Association
more resilient to external pressures in the future.

The Tenants Experience priority will ensure that we focus on tenant satisfaction by involving tenants in shaping
services, sustaining tenancies, collaborating with partners and gaining a better understanding of our tenants through
good quality data. The continued migration of tenants towards the Universal Credit regime and the cost-of-living crisis
will result in potentially more difficult financial times for our tenants. Our Rent Recovery and Community Development
teams will need to continue their good work in helping tenants to manage their finances and we have appointed a
Tenancy Sustainability Officer to support this work.

Decarbonisation remains a key priority for the Association and the introduction of WHQS 2023 will guide our approach
to decarbonisation. We will implement innovative projects, including the Welsh Government funded Optimised Retrofit
Programme (ORP), and we will ensure that environmental, social and governance (ESG) activities are at the heart of
our business, such as living rents and a strong and effective governance structure. We will continue our commitment
to Equality, Diversity and Inclusion and continue to invest in our staff through our strategic priority for People and
Culture.
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Merthyr Tydfil Housing Association Limited
Board Report

The lessee (Merthyr Tydfil Leisure Trust/MTLT) of Redhouse (a commercial investment asset) closed the building on
10 May 2024 due to financial and operating reasons. We understand that MTLT is now being managed by
insolvency practitioners.

The Association was in discussion with the lessee (MTLT) around the proposed transfer of the Redhouse business
to the Association, however, we were unable to gain detailed information from the lessee to allow us to understand
the full liabilities that would likely transfer. In particular we had concerns regarding the present and future local
government pension scheme liabilities. We therefore had to make the difficult decision to no longer move forward
with the transfer of the business.

While Redhouse is closed by MTLT/insolvency practitioners, we will continue to assess the opportunities and options
for the building’s future use and will correspond with the lessee to understand what they wish to do regarding the
lease with us.

Principal Risks & Uncertainties

The Association faces many challenges which could increase risk over the next few years, including the period of high
inflation, increasing interest rates, cost of living crisis and contractor failure that has been experienced in the sector
adding to economic uncertainty. These challenges and the significant increase in the cost of materials for maintenance
and development schemes form part of the 30-year business plan submitted to Welsh Government and other current
and future uncertainties have been incorporated into the latest scenario modelling, with mitigation analysis used to
increase resilience to shocks.

Key Performance Indicators (“KPIs”)

The Association uses a number of KPIs to assess the success of operations. The most important of these are the
covenant KPIs imposed by the lenders, being Interest Cover and Gearing.

Internally, the Association uses a number of detailed KPIs and Pls including maintenance costs per unit, average rent
per unit and non-financial indicators such as monitoring the number of sick days. These are monitored at 6 weekly
Board meetings and by line managers within the Association and have been reset under the new Corporate Plan
2024-2027 to ensure that the objectives will be achieved.

Governance

The Board has reviewed its strengths and weaknesses against the Community Housing Cymru (CHC) Code of
Governance and for the majority of aspects the Board is compliant with the Code. Any areas for improvement form
part of the overall Board Development Plan which is designed to ensure that the Board offers excellence in its
governance of the Association through a mix of skills, strengths and expertise.

All decisions are approved at Board meetings, there are three sub-committees that meet during the financial year:
Audit and Risk Committee (ARC), People and Remuneration Committee and the Assets and Development Committee.

The Audit and Risk Committee is responsible for reviewing and monitoring the internal control environment and receiving
and approving internal audit reports and recommendations. The People and Remuneration Committee is responsible
for reviewing and making recommendations to the Board regarding the remuneration policy of the Association. The
Assets and Development Committee is responsible for considering and reporting to Board for approval all matters relating
to the asset management of the Association. This includes property and land services, development and acquisitions,
capital investment, asset business information and intelligence and decarbonisation.

Responsibility for the day-to-day operations is delegated to the Chief Executive and the two executive directors, who
report to the Board, thus leaving the Board itself the work of reviewing strategic and policy matters.

Financial Risk Management Objectives and Policies

The Association’s activities expose it to a number of financial risks which include cash flow risk, credit risk, liquidity
risk as well as risks resulting from the post Brexit transition period, the cost-of-living crisis and contractor failure.
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Merthyr Tydfil Housing Association Limited
Board Report

Cash Flow Risk

The Association’s activities expose it primarily to the financial risks of changes in interest rates. Interest bearing
liabilities are held at a mixture of fixed and variable rates to balance the exposure in relation to future interest charges
and cashflows.

Credit Risk

The Association’s principal financial assets are bank balances and cash, rent arrears and other receivables, and
investments.

The Association’s credit risk is primarily attributable to its rent arrears. The amounts presented in the Statement of
Financial Position are net of allowances for bad debts. The credit risk on liquid funds is limited because the
counterparties are banks with high credit-ratings assigned by international credit-rating agencies.

The Association has no significant concentration of credit risk, with exposure spread over a large number of
counterparties and tenants.

Liquidity Risk
In order to maintain liquidity to ensure that sufficient funds are available for ongoing operations and future
developments, the Association uses a mixture of long-term and short-term debt finance.

Further details regarding liquidity risk can be found in the statement of accounting policies in the financial statements.

Going Concern

The Association’s activities, together with the factors likely to affect its future development, its financial position,
financial risk management objectives, details of its financial instruments, and its exposures to credit, liquidity and cash
flow risk are described above.

The Association has considerable financial resources and, as a consequence, the Board believes that the Association
is well placed to manage its business risks successfully despite current uncertainties in the social housing sector and
the economic climate.

The Board have a reasonable expectation that the Association has adequate resources to continue in operational
existence for the foreseeable future. Accordingly, they continue to adopt the going concern basis in preparing the
financial statements.

Statement of Board Members’ Responsibilities

The Board members are responsible for preparing the report of the Board and the financial statements in accordance
with applicable law and regulations.

Co-operative and Community Benefit Society law and social housing legislation require the Board members to prepare
financial statements for each financial year in accordance with United Kingdom Generally Accepted Accounting
Practice (United Kingdom Accounting Standards and applicable law).

In preparing these financial statements, the Board members are required to:
e select suitable accounting policies and then apply them consistently
e make judgements and accounting estimates that are reasonable and prudent

e state whether applicable UK Accounting Standards and the Statement of Recommended Practice for registered
social housing providers (SORP 2018 update) have been followed, subject to any material departures disclosed
and explained in the financial statements

e prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Association will continue in business.

The Board members are responsible for keeping adequate accounting records that are sufficient to show and explain
the Association’s transactions and disclose with reasonable accuracy at any time the financial position of the
Association and enable them to ensure that the financial statements comply with the Co-operative and Community
Benefit Societies Act 2014, the Housing and Regeneration Act 2008 and the Accounting Requirements for Registered

Social Landlords General Determination (Wales) 2015. They are also responsible for safeguarding the
I R Page 5
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Merthyr Tydfil Housing Association Limited
Board Report

assets of the Association and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Board is responsible for ensuring that the Report of the Board is prepared in accordance with the Statement of
Recommended Practice for Registered Social Housing Providers 2018.

Financial statements are published on the Association’s website in accordance with legislation in the United Kingdom
governing the preparation and dissemination of financial statements, which may vary from legislation in other
jurisdictions. Board members' responsibility also extends to the ongoing integrity of the financial statements contained
therein.

Disclosure of Information to Auditor
Each of the Board members at the date of approval of this report has confirmed that:

e As far as the Board members are aware, there is no relevant audit information of which the Association’s auditor
is unaware; and

e The Board members have taken all the steps that they ought to have taken as Board members in order to make
themselves aware of any relevant audit information and to establish that the Association’s auditor is aware of that
information.

A resolution to appoint an independent auditor will be proposed at the Annual General Meeting.

Internal Control

The Board has overall responsibility for establishing and maintaining the whole system of internal control and for
reviewing its effectiveness. The Board recognises that no system of internal control can provide absolute assurance
or eliminate all risk. The system of internal control is designed to manage risk and to provide reasonable, but not
absolute, assurance that key business objectives and expected outcomes will be achieved. It also exists to give
reasonable assurance about the preparation and reliability of financial information and the safeguarding of the
Association’s assets and interests. The processes adopted by the Board in reviewing the effectiveness of the system
of internal control, together with some of the key elements of the control framework include:

a) Corporate Governance

The Board focuses on decision-making, strategic planning and corporate risk management. There are 8 meetings per
year of the Board and Senior Management Team to review strategic direction and risks, and performance against the
Corporate Plan and key organisational objectives. The Corporate Plan was approved by the Board in March 2024,
with Key Performance Indicators (KPIs) and Performance Indicators (PIs) being agreed. KPIs will be monitored by
Board quarterly and Pls monitored monthly by the Senior Management Team.

The Audit and Risk Committee (ARC) has responsibility for managing detailed reviews and the self-evaluation process
which is an integral part of the Regulatory Standards for Registered Social Landlords in Wales. A regulatory opinion
will be provided for all associations in Wales by Welsh Government. The last Interim Regulatory Judgement was issued
in September 2021 which confirmed the May 2019 judgement of Governance (including tenant services) of Standard
and Financial Viability of Standard.

The Association has a well-defined reporting structure in place with established lines of reporting. The key internal
regulatory documents establish the high-level internal control framework, embedded within IT systems where possible.

The Board of Management continue to develop their approach to self-evaluation and has completed a series of reviews
in line with the regulatory outcomes and consulted with the Tenants Voice. The Association published its latest Self-
Evaluation report for tenants and stakeholders in March 2024. The Board is engaged with Welsh Government in the
process of co-regulation, with the next regulatory review taking place during 2024/25.

b) Risk Management

All audit and risk matters are managed on behalf of the Board, by the Audit and Risk Committee (ARC). In meeting
its responsibilities to the Board, ARC have adopted a risk-based approach to internal controls which are embedded
within the normal management and governance process. The Association has a documented Risk Management
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Merthyr Tydfil Housing Association Limited
Board Report

Strategy that outlines the Association’s approach to risk management, and which concentrates on the process of risk
identification and evaluation, the identification of suitable controls and the monitoring of those controls. Key risks facing
the Association are recorded in the strategic risk register. The register is monitored by ARC quarterly and is cross-
referenced to the Association’s Corporate Plan. Management responsibility has been clearly defined for the
identification, evaluation and control of significant risks. Procedures include a risk evaluation section including the
likelihood, impact and risk status for each strategic risk.

Individual risk assessments are undertaken by managers for all operational areas, e.g., safe working practices, stress,
VDU equipment and working with young people. An Anti-Fraud and Anti-Bribery Policy and Procedure is in place.

c) Performance Management

The Corporate Plan has a suite of aligned KPIs and PIs to ensure that ongoing progress against the key priorities is
being assessed on aregular basis. These indicators are used to assess the Association’s progress over time internally
and are also benchmarked against other Housing Associations in Wales.

Continuous improvement is well embedded throughout the organisation and ongoing improvements are monitored
through the self-evaluation framework. The Association is committed to consulting and listening to staff to ensure
involvement and empowerment. We recognise that good practice in leadership and management and developing the
relevant skills is integral to improved organisational performance and recognition in the external environment.

The Association was awarded Investors in People Gold status in May 2022 and the Customer Service Excellence
award was re-assessed and re-awarded in February 2024.

d) Controls & Monitoring

The Board retains responsibility for a defined range of issues covering strategic, operational, financial and compliance
issues including treasury management strategy and new investment projects. It is supported by a framework of policies
and procedures with which all employees must comply. These cover issues such as delegated authority, segregation
of duties, accounting, treasury management, health and safety, data and asset protection, staff handbook and fraud
prevention and detection. Line managers and staff have responsibility for developing, supporting and operating within
the internal control framework.

The Tenants Voice (TV) aims to meet on a monthly basis to discuss the monitoring and evaluation of a dedicated set
of service standards. The standards were developed by this group and services are measured against each standard
and improvements are discussed and implemented in a collaborative way.

With the importance of interaction between tenants and Board, there is more regular collaboration between the Senior
Management Team, Board and TV to help inform strategic direction by adding a tenant’s perspective. In addition TV
and Board away days are held.

The Association outsources several functions such as IT and Health & Safety advice. The service delivery standard
and budget are agreed in the contract and performance against the standard is monitored by regular meetings and
feedback sessions.

e) Information & Financial Reporting Systems

From a controls perspective, all IT systems are password protected and are backed up on a regular basis, and staff
comply with a signed IT User Paolicy.

The Board of Management approves the Annual Budget and the Corporate Plan of the Association, and monitors
performance against budgets, via quarterly Management Accounts, KPIs, Pls and the 6 monthly Operations report.
Financial reporting procedures include a detailed budget for the year ahead and 5 year and 30-year business plans.
The key documents of the Association concerning the internal financial control systems are reviewed annually.

Mazars provide our Internal Audit services and their audit approach, comprising of a mix of compliance testing on a
regular basis together with more strategic detailed reviews, has helped the Association to feel confident in its systems
and controls. They have undertaken an audit needs assessment and are delivering audits against a three-year
strategic audit plan. This has formed the basis for an annual plan each year in the light of current needs and as
identified by the self-evaluation framework. Internal Audit has provided a number of reports in the year which has
provided opinions on assurance regarding the adequacy of the controls considered. The reports include their
independent opinion on the adequacy and effectiveness of the Association’s internal controls together with
recommendations for improvement where necessary. Independent assurance concerning controls, the safeguarding
of assets and the integrity of accounting and financial reporting systems is provided by the External Auditor.
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Merthyr Tydfil Housing Association Limited
Board Report

The Association will always continue to develop its system of internal control to ensure continual improvement, to
respond to evolving best practice and to respond to changes in the business environment.

The Board of Management has reviewed the Association’s system of internal control for the period from 1 April 2023
to 18 June 2024, the date of this report.

Approved by the Board and signed on its behalf by:

Chair

Date 18 June 2024
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Merthyr Tydfil Housing Association Limited

Independent auditor’s report to the members of Merthyr Tydfil Housing
Association Limited

For the year ended 31 March 2024

In addition to our audit on the financial statements for the year ended 31 March 2024, we have reviewed the Board's
statement of Merthyr Tydfil Housing Association (“the association”) compliance with the Welsh Government Circular
02/10, Internal Financial Control and Financial Reporting (“the Circular").

The objective of our review is to enable us to conclude on whether the Board has provided the disclosures required
by the Circular and whether the statement is consistent with the information of which we are aware from our audit work
on the financial statements.

We are not required to form an opinion on the effectiveness of the Association's corporate governance procedures or
its internal financial control.

Opinion

With respect to the Board's statement on internal financial control on pages 6 to 8, in our opinion the Board of
Management has provided the disclosures required by the Circular and the statement is consistent with the information
of which we are aware from our audit work in the financial statements.

Bevan Buckland LLP

Chartered Accountants & Statutory Auditors
Ground Floor, Cardigan House

Castle Court

Swansea Enterprise Park

Swansea

SA7 9LA

Date 18 June 2024
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Merthyr Tydfil Housing Association Limited

Independent auditor’s report to the members of Merthyr Tydfil Housing
Association Limited

For the year ended 31 March 2024

Opinion

We have audited the financial statements of Merthyr Tydfil Housing Association Limited (“the Association”) for the
year ended 31 March 2024 which comprise the statement of comprehensive income, the statement of changes in
reserves, the statement of financial position, the cash flow statement and its related notes. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including FRS 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland”.

In our opinion the financial statements:

e give a true and fair view of the state of the Association's affairs as at 31 March 2024 and of the Association’s
income and expenditure for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

e have been properly prepared in accordance with the Co-operative and Community Benefit Societies Act 2014,
the Housing and Regeneration Act 2008 and the Accounting Requirements for Registered Social Landlords
General Determination (Wales) 2015.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the Association in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to
you where:
e the Board’s use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or
e the Board have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the Association’s ability to continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the financial statements are authorised for issue.

Other Information

The other information comprises the information included in the annual report, other than the financial statements and
our auditor’s report thereon. The Board are responsible for the other information.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work we have performed, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.
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Merthyr Tydfil Housing Association Limited

Independent auditor’s report to the members of Merthyr Tydfil Housing
Association Limited

For the year ended 31 March 2024

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Co-operative and Community Benefit Societies
Act 2014 require us to report to you if, in our opinion:

* a satisfactory system of control over transactions has not been maintained; or

¢ the association has not kept proper accounting records; or

+ the financial statements are not in agreement with the books of account; or

e we have not received all the information and explanations we need for our audit.

Responsibilities of the board

As explained more fully in the Statement of Responsibilities of the Board (set out on page 5), the Board is responsible
for the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the Board determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board are responsible for assessing the Association’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Board either intend to liquidate the association or to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

Extent to which the audit was considered capable of detecting irregularities, including fraud
We identify and assess the risks of material misstatement of the Financial Statements, whether due to fraud or error,
and then, design and perform audit procedures responsive to those risks, including obtaining audit evidence that is

sufficient and appropriate to provide a basis for our opinion.

We discussed our audit independence complying with the Revised Ethical Standard 2019 with the engagement team
members whilst planning the audit and continually monitored our independence throughout the process.
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Merthyr Tydfil Housing Association Limited

Independent auditor’s report to the members of Merthyr Tydfil Housing
Association Limited

For the year ended 31 March 2024

Identifying and assessing potential risks related to irregularities.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and non-
compliance with laws and regulations, our procedures included the following:

enquiring of management, including obtaining and reviewing supporting documentation, concerning the

company’s policies and procedures relating to:

- identifying, evaluating, and complying with laws and regulations and whether they were aware of any
instances of non-compliance.

- detecting and responding to the risks of fraud and whether they have knowledge of any actual, suspected
or alleged fraud.

- internal controls established to mitigate risks related to fraud or non-compliance with laws and regulations.

discussing among the engagement team how and where fraud might occur in the Financial Statements and

any potential indicators of fraud. As part of this discussion, we identified potential for fraud in the following

areas.

- Purchasing in relation to the development and maintenance programmes, including any sales to
connected individuals at below market value.

- The recognition of development and maintenance expenditure in the correct period.

- The rationale of any major fund flows during the period.

- The potential of rent fraud arising as a result of collusion between the asset and housing teams.

obtaining an understanding of the legal and regulatory frameworks that the organisation operates in, focusing

on those laws and regulations that had a direct effect on the Financial Statements or that had a fundamental

effect on the operations of the organisation.

Audit response to risks identified

In addition to the above, our procedures to respond to risks identified included the following:

reviewing the financial statement disclosures and testing to supporting documentation to assess compliance
with relevant laws and regulations.

enquiring of management concerning actual and potential litigation and claims; performing analytical
procedures to identify any unusual or unexpected relationships that may indicate risks of material
misstatement due to fraud.

reading minutes of meetings of those charged with governance and reviewing correspondence with HMRC;
and

in addressing the risk of fraud through management override of controls, testing the appropriateness of journal
entries and other adjustments.

assessing whether the judgements made in making accounting estimates are indicative of a potential bias;
and

evaluating the business rationale of any significant transactions that are unusual or outside the normal course
of business.

We also communicated relevant identified laws and regulations and potential fraud risks to all engagement team
members and remained alert to any indications of fraud or non-compliance with laws and regulations throughout the

audit.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Auditor.
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Merthyr Tydfil Housing Association Limited

Independent auditor’s report to the members of Merthyr Tydfil Housing
Association Limited

For the year ended 31 March 2024

Use of our report

This report is made solely to the Association’s members, as a body, in accordance with Part 7 of the Co-operative and
Community Benefit Societies Act 2014. Our audit work has been undertaken so that we might state to the Association’s
members those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the association and the
association's members as a body, for our audit work, for this report, or for the opinions we have formed.

Bevan Buckland LLP

Chartered Accountants & Statutory Auditors
Ground Floor, Cardigan House

Castle Court

Swansea Enterprise Park

Swansea

SA7 9LA

Date 18 June 2024
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Merthyr Tydfil Housing Association Limited
Statement of Comprehensive Income
For the year ended 31 March 2024

Turnover
Operating expenditure

(Loss) on disposal of housing properties

Operating surplus
Interest receivable

Interest and financing costs

Surplus for the year
Unrealised gain on investment properties revaluation

Actuarial (loss) in respect of pension scheme

Total comprehensive income for the year

All activities relate to continuing operations.

The notes on pages 18 to 38 form part of these financial statements.

Note

12

20

2024 2023

£ £
7,119,709 6,790,136
(5,433,967)  (5,187,239)
(12,496) (106,088)
1,673,246 1,496,809
368,004 168,043
(804,245) (743,316)
1,237,005 921,536
115,669 -
(322,000) (246,000)
1,030,674 675,536
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Merthyr Tydfil Housing Association Limited
Statement of Changes in Reserves
For the year ended 31 March 2024

expenditure  vaae  Restricted  Share Total
P reserve capital
reserve reserve
£ £ £ £ £
At 1 April 2022 (as restated) 8,693,413 1,285,979 894,050 21 10,873,463
Surplus for the year 921,536 - - - 921,536
Other comprehensive income (246,000) - - - (246,000)
Transfer between reserves - - - - -
Movement of share capital - - - 2 2
At 31 March 2023 9,368,949 1,285,979 894,050 23 11,549,001
At 1 April 2023 9,368,949 1,285,979 894,050 23 11,549,001
Surplus for the year 1,237,005 - - - 1,237,005
Other comprehensive income (322,000) 115,669 - - (206,331)
Transfer between reserves (54,048) 54,048 - - -
Movement of share capital - - - - -
At 31 March 2024 10,229,906 1,455,696 894,050 23 12,579,675
/= o Page 15
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Merthyr Tydfil Housing Association Limited
Statement of Financial Position
At 31 March 2024

2024 2023
Note £ £
Fixed assets
Tangible fixed assets - Housing properties 10 71,540,823 62,742,083
Other tangible fixed assets 11 574,556 558,955
Investment properties 12 7,875,000 6,917,835
Homebuy loans receivable 13 116,020 116,020
80,106,399 70,334,893
Current assets
Debtors 14 5,850,519 2,405,705
Cash and cash equivalents 7,713,859 8,988,610
13,564,378 11,394.315
Creditors: amounts falling due within one year 15 (3,232,997) (2,402,303)
Net current assets 10,331,381 8,992,012
Total assets less current liabilities 90,437,780 79,326,905
Creditors: amounts falling due after more than one year 16 (76,711,105) (66,693,904)
Defined benefit pension liability 20 (1,247,000) (1,084,000)
Total net assets 12,579,675 11,549,001
Capital and reserves
Share capital 22 23 23
Income and expenditure reserve 21 10,229,906 9,368,949
Revaluation reserve 1,455,696 1,285,979
Restricted reserve 894,050 894,050
Total reserves 12,579,675 11,549,001

The financial statements on pages 14 to 38 were approved by the Board and signed on its behalf on 18 June 2024
by:

Board Member Board Member Secretary
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Merthyr Tydfil Housing Association Limited

Statement of Cash Flows
At 31 March 2024

Net cash generated from operating activities

Cash flows from investing activities

Purchase of tangible fixed assets - housing properties
Purchase of other tangible fixed assets

Proceeds from sale tangible fixed assets

Grants received

Interest received

Cash flows from financing activities
Interest paid

New secured loans

New unsecured loans

Repayments of borrowings
Cancellation of shares

Proceeds on issue of share

Net increase in cash and cash equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Free cash flow

Net cash generated from operating activities

Interest paid

Interest received

Purchase and component replacement

Free cash generated before loan repayments

Loans repaid (excluding revolving credit and overdrafts)

Free cash generated after loan repayments

2024 2023
Note £ £
27 (737,746) 3,312,276
(11,698,428) (2,216,274)
(68,706) (44,351)
- 267,954
8,319,064 4,808,775
368,004 168,043
(3,080,066) 2,984,147
(786,414) (725,485)
4,000,000 -
(670,525) (695,994)
4 -
4 2
2,543,061 (1,421,477)
(1,274,751) 4,874,946
8,988,610 4,113,664
7,713,859 8,988,610
2024 2023
£ £
(737,745) 3,312,278
(786,414) (725,485)
368,004 168,043
(1,096,152) (989,092)
(2,252,307) 1,765,744
(670,525) (695,994)
(2,922,833) 1,069,750
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Merthyr Tydfil Housing Association Limited
Notes to the Financial Statements
For the year ended 31 March 2024

1. Accounting policies

The Association is incorporated under the Co-operative & Community Benefit Societies Act in the United
Kingdom.

The principal accounting policies are summarised below. They have all been applied consistently throughout the
year and to the preceding year.

Going concern

After reviewing the Association’s forecasts and projections, the Board has a reasonable expectation that the
Association has adequate resources to continue in operational existence for the foreseeable future.

The Association therefore continues to adopt the going concern basis in preparing its financial statements.

General information and basis of accounting

The financial statements have been prepared under the historical cost convention, modified to include certain
items at fair value, in accordance with Financial Reporting Standard 102 (FRS 102) issued by the Financial
Reporting Council and comply with the Statement of Recommended Practice for Registered Social Housing
Providers 2018 (SORP), the Housing and Regeneration Act 2008 and the Accounting Requirements for
Registered Social Landlords General Determination (Wales) 2015. Merthyr Tydfil Housing Association Limited is
a public benefit entity, as defined in FRS 102 and applies the relevant paragraphs prefixed ‘PBE’ in FRS 102.

Statement of compliance

The financial statements have been prepared in accordance with FRS102.

Property, plant and equipment - housing properties

Housing properties are stated at cost less accumulated depreciation and accumulated impairment losses. Cost
includes the cost of acquiring land and buildings, directly attributable development costs and borrowing costs
directly attributable to the construction of new housing properties during the development. Capitalisation ceases
when substantially all the activities that are necessary to get the asset ready for use are complete. Surpluses or
deficits on sale of properties are recognised at the date a sale becomes certain. The surplus or deficit is the
difference between the sale price and the aggregate of the depreciated cost and any allocated cost of disposal
such as legal and valuation fees.

Depreciation is charged to write down the net book value of housing properties to their estimated residual value,
on a straight-line basis, over their useful economic lives. Freehold land is not depreciated.

New build 100 years

Major components

Major components of housing properties, which have significantly different patterns of consumption of economic
benefits, are treated as separate assets and depreciated over their expected useful economic lives at the
following annual rates:

Structure 100 years
Roofs 40 years
Doors and windows 25 years
Bathrooms 25 years
Kitchens 15 years
Solar Panels 15 years
Heating systems 12 years

Properties held on long leases are depreciated over their estimated useful economic lives or the lease duration
if shorter.
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Merthyr Tydfil Housing Association Limited
Notes to the Financial Statements
For the year ended 31 March 2024

Improvements

Where there are improvements to housing properties that are expected to provide incremental future benefits,
these are capitalised and added to the carrying amount of the property. Any works to housing properties which
do not replace a component or result in an incremental future benefit are charged as expenditure in the Statement
of Comprehensive Income.

Non-housing property, plant and equipment

Non-housing property, plant and equipment is stated at historic cost less accumulated depreciation and any
provision for impairment. Depreciation is provided on all non-housing property, plant and equipment, other than
investment properties and freehold land, at rates calculated to write off the cost or valuation, less estimated
residual value, of each asset on a straight-line basis over its expected useful life, as follows:

Freehold offices 50 years
Furniture, fixtures & fittings 5to 7 years
Motor Vehicles 7 years
Computer equipment 3 to 4 years

Investment properties

The classification of properties as investment property or property plant and equipment is based upon the
intended use of the property. Properties held to earn commercial rentals or for capital appreciation or both are
classified as investment properties. Properties that are used for administrative purposes or that are held for the
provision of social housing are treated as property plant and equipment. Mixed use property is separated
between investment property and property, plant and equipment.

Land is accounted for based on its intended use. Where land is acquired speculatively with the intention of
generating a capital gain and/or a commercial rental return it is accounted for as investment property. Where
land is acquired for use in the provision of social housing or for a social benefit it is accounted for as property,
plant and equipment.

Investment properties are measured at fair value with any change recognised in the Statement of Comprehensive
Income. Investment properties are revalued every three years.

Home buy option

Where the Association received an allowance from Welsh Government to administer the sale of property under
the “Home Buy Option” initiative and in turn has made an interest free loan to the purchaser secured by a charge
on the property, the loan is accounted for under investments at cost with the associated grant included in long
term liabilities on the statement of financial position.
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Merthyr Tydfil Housing Association Limited
Notes to the Financial Statements
For the year ended 31 March 2024

Impairment of social housing properties

Properties held for their social benefit are not held solely for the cash inflows they generate and are held for
their service potential.

An assessment is made at each reporting date as to whether an indicator of impairment exists. If such an indicator
exists, an impairment assessment is carried out and an estimate of the recoverable amount of the asset is made.
Where the carrying amount of the asset exceeds its recoverable amount, an impairment loss is recognised in
surplus or deficit in the Statement of Comprehensive Income. The recoverable amount of an asset is the higher
of its value in use and fair value less costs to sell. Where assets are held for their service potential, value in use
is determined by the present value of the asset’s remaining service potential plus the net amount expected to be
received from its disposal. Depreciated replacement cost is taken as a suitable measurement model.

An impairment loss is reversed if the reasons for the impairment loss have ceased to apply and included in
surplus or deficit in the Statement of Comprehensive Income.

Social Housing Grant and other Government grants

Where grants are received from government agencies such as the Welsh Government, local authorities,
devolved government agencies and health authorities which meet the definition of government grants they are
recognised when there is reasonable assurance that the conditions attached to them will be complied with and
that the grant will be received.

Government grants are recognised using the accrual model and are classified either as a grant relating to
revenue or a grant relating to assets. Grants relating to revenue are recognised in income on a systematic basis
over the period in which related costs for which the grant is intended to compensate are recognised. Where a
grant is receivable as compensation for expenses or losses already incurred or for the purpose of giving
immediate financial support with no future related costs, it is recognised as revenue in the period in which it
becomes receivable.

Grants relating to assets are recognised in income on a systematic basis over the expected useful life of the
asset. Grants received for housing properties are recognised in income over the expected useful life of the
housing property structure. Where a grant is received specifically for components of a housing property, the grant
is recognised in income over the expected useful life of the component.

Grants relating to assets recognised at fair value are not amortised.

Grants received from non-government sources are recognised as revenue using the performance model.

Recycling of grants

Where there is a requirement to either repay or recycle a grant received for an asset that has been disposed of,
a provision is included in the Statement of Financial Position to recognise this obligation as a liability. When
approval is received from the funding body to use the grant for a specific development, the amount previously
recognised as a provision for the recycling of the grant is reclassified as a creditor in the Statement of Financial
Position.

On disposal of an asset for which government grant was received, if there is no obligation to repay the grant, any
unamortised grant remaining within liabilities in the Statement of Financial Position related to this asset is
derecognised as a liability and recognised as revenue in surplus or deficit in the Statement of Comprehensive
Income.
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Merthyr Tydfil Housing Association Limited
Notes to the Financial Statements
For the year ended 31 March 2024

Restricted reserves

Where reserves are subject to an external restriction they are separately recognised within reserves as a
restricted reserve. Revenue and expenditure is included in surplus or deficit in the Statement of Comprehensive
Income and a transfer is made to or from the revenue reserve to the restricted reserve.

The Association’s designated major repair reserve covers all property types (mixed and traditionally funded). The
reserve is adjusted annually in line with the latest long term major repair programme. The balance on the reserve
is based on the cost of all catch up repairs, plus a weighted average of the planned major repair expenditure for
the first four years of the forward programme. There is also a restricted reserve for the anticipated component
replacement costs for Redhouse.

Fair value reserve
The fair value reserve takes into account any gain or loss from investment properties.
Leased assets

At inception the Association assesses agreements that transfer the right to use assets. The assessment
considers whether the arrangement is, or contains, a lease based on the substance of the arrangement.

Operating leased assets

Leases that do not transfer all the risks and rewards of ownership are classified as operating leases.

Payments under operating leases are charged to surplus or deficit in the Statement of Comprehensive Income
on a straight-line basis over the period of the lease.

Interest payable

Borrowing costs are interest and other costs incurred in connection with the borrowing of funds. Borrowing costs
are calculated using the effective interest rate, which is the rate that exactly discounts estimated future cash
payments or receipts through the expected life of a financial instrument and is determined on the basis of the
carrying amount of the financial liability at initial recognition. Under the effective interest method, the amortised
cost of a financial liability is the present value of future cash payments discounted at the effective interest rate
and the interest expense in a period equals the carrying amount of the financial liability at the beginning of a
period multiplied by the effective interest rate for the period.

Pensions

Multi-employer defined benefit pension scheme — Social Housing Pension Scheme (SHPS)

The Association participates in an industry wide multi-employer defined benefit pension scheme, classed as a
defined benefit scheme in the UK.

For financial year ending 31 March 2024, information is available for the Association to account for its obligations
on a defined benefit basis, following FRED 71.

The Association makes payments to the defined benefit pension scheme on behalf of its employees. The scheme
is funded by contributions partly from the employees and partly by the Association at rates determined by
independent actuaries. The scheme assets are invested separately from the Association’s assets in
independently administrated multi-employer funds. For more information see note 20.

Defined contribution scheme

The Association participates in a defined contribution scheme. The amount charged to surplus or deficit in the
Statement of Comprehensive Income in respect of pension costs and other post-retirement benefits is the
contributions payable in the year. Differences between contributions payable in the year and contributions
actually paid are shown as either accruals or prepayments in the Statement of Financial Position.
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Merthyr Tydfil Housing Association Limited
Notes to the Financial Statements
For the year ended 31 March 2024

Turnover

Turnover represents rent and service charges receivable (net of rent and service charge losses from voids) and
disposal proceeds of current assets together with revenue grants from local authorities and the Welsh
Government amortisation of social housing and other grants and charitable fees and donations. Rent is
recognised in line with occupation contracts and lease agreements. Service charge income is recognised when
expenditure is incurred as this is considered to be the point at which the service has been performed and the
revenue recognition criteria met.

Bad debt provision

Provision is made against rent and service charge arrears for both current and former tenants and against sundry
debts to the extent that they are considered by management as irrecoverable.

Supported housing and other managing agents

Where the Association has ownership of a supported housing or other scheme but also has an agreement with
a third party to manage the scheme (including Supporting People funded schemes or services), where there has
been a substantial transfer of the risks and benefits attached to the scheme to the third party, any scheme
revenue and expenditure is excluded from these financial statements.

Investments

Investments that are publicly traded or whose fair value can be measured reliably are measured at fair value with
changes in fair value recognised in surplus or deficit in the Statement of Comprehensive Income. Other
investments are measured at amortised cost less impairment.

Financial assets carried at amortised cost

Financial assets carried at amortised cost comprise rent arrears, trade and other receivables and cash and cash
equivalents. Financial assets are initially recognised at fair value plus directly attributable transaction costs. After
initial recognition, they are measured at amortised cost using the effective interest method. Discounting is omitted
where the effect of discounting is immaterial.

If there is objective evidence that there is an impairment loss, the amount of the loss is measured as the
difference between the asset’s carrying amount and the present value of estimated future cash flows discounted
at the financial asset’s original effective interest rate. The carrying amount of the asset is reduced accordingly.

A financial asset is derecognised when the contractual rights to the cash flows expire, or when the financial asset
and all substantial risks and reward are transferred.

If an arrangement constitutes a financing transaction, the financial asset is measured at the present value of the
future payments discounted at a market rate of interest for a similar debt instrument.

Financial liabilities carried at amortised cost
These financial liabilities include trade and other payables and interest-bearing loans and borrowings.

Non-current debt instruments which meet the necessary conditions in FRS 102, are initially recognised at fair
value adjusted for any directly attributable transaction cost and subsequently measured at amortised cost using
the effective interest method, with interest-related charges recognised as an expense in finance costs in the
Statement of Comprehensive Income. Discounting is omitted where the effect of discounting is immaterial.

A financial liability is derecognised only when the contractual obligation is extinguished, that is, when the
obligation is discharged, cancelled or expires.

_ Page 22

(]
9



Merthyr Tydfil Housing Association Limited
Notes to the Financial Statements
For the year ended 31 March 2024

Cash and cash equivalents

Cash and cash equivalents comprise cash in hand and demand deposits, together with other short term, highly
liquid investments that are readily convertible into known amounts of cash and are subject to an insignificant risk
of changes in value.

Value Added Tax

The Association charges Value Added Tax (VAT) on some of its income and is able to recover part of the VAT it
incurs on expenditure. The financial statements include VAT to the extent that it is suffered by the Association
and not recoverable from HM Revenue and Customs. The balance of VAT payable or recoverable at the year-
end is included as a current liability or asset.

Deferred service charge income

Service charge income is accounted for as a deferred service charge included within liabilities. Any service
charge expenditure incurred is then charged against the deferred service charge account.

Taxation

The organisation is registered with charitable status and is a registered society under the Co-operative and
Community Benefit Societies Act 2014. It benefits from corporation tax exemptions available to charitable bodies.
On the basis that its activities fall within its charitable purposes and its funds are applied only for these purposes,
no provision for corporation tax is made.

Concessionary loans

The Association receives loans at a subsidised rate from government. As the Association meets the definition of
a public benefit entity, the Association initially measures these loans at the amount received and recognise them
in the statement of financial position. Annually the carrying amount of the loan is adjusted to reflect any accrued
interest payable.

2. Significant management judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabilities, income and
expenses. The estimates and associated assumptions are based on historical experience and various other
factors that are believed to be reasonable under the circumstances, the results of which form the basis of making
the judgements about carrying values of assets and liabilities that are not readily apparent from other sources.
Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised and in any future periods affected.

Significant management judgements

The following are management judgements in applying the accounting policies of the Association that have the
most significant effect on the amounts recognised in the financial statements.

Impairment of social housing properties

The Association has to make an assessment as to whether an indicator of impairment exists. In making the
judgement, management considered the detailed criteria set out in the SORP. Specifically, this includes whether
there is an impairment indicator for a cash-generating unit. For these purposes a cash-generating unit is defined
as a property scheme.
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Merthyr Tydfil Housing Association Limited
Notes to the Financial Statements
For the year ended 31 March 2024

Defined benefit pension scheme

The Association has obligations to pay pension benefits to certain employees. The pension accounting disclosure
for this scheme is included in note 19, The scheme accounts for its obligation on a Defined Benefit basis (i.e.,
stating assets and obligations).

Categorisation of properties between Investment properties and Property, Plant and Equipment

The Association bases this assessment depending on the use of the asset and the level of rent charged.
Key sources of estimation uncertainty

The Association makes estimates and assumptions concerning the future. The resulting accounting estimates
will, by definition, seldom equal the related actual results. The estimates and assumptions that have a significant
risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial
year are addressed below.

Depreciation

Tangible fixed assets, other than investment properties, are depreciated over their useful lives based on various
factors. The actual lives of the assets are re-assessed on a periodic basis and may vary depending on the
standard of the asset.

For housing property assets, the assets are broken down into components based on management’s assessment
of the properties and the specific costs incurred in replacing these components. Individual useful lives are
assigned to these components.

Investment property valuation

Investment properties that were previously treated as housing properties have been valued by an independent
qualified valuer.

The Association’s largest investment property is valued professionally every 3 years based on the rent yield and
the historic and unique nature of the property.

Bad and Doubtful Debts

Provision is made against rent and service charges arrears for both current and former tenants and against
sundry debts to the extent that they are considered by management not to be recoverable at their full value. The
level of provision is based on historical experience and future expectations.

Defined Benefit Scheme

The Association has obligations to pay pension benefits to certain employees. The cost of these benefits and the
present value of the obligation depend on a number of factors, including life expectancy, salary increases, asset
valuations and the discount rate on corporate bonds. Management estimates these factors in determining the
net pension obligation in the Statement of Financial Position. The assumptions reflect historical experience and
current trends.
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Merthyr Tydfil Housing Association Limited

Notes to the Financial Statements
For the year ended 31 March 2024

3. Turnover, operating costs and operating surplus

2024
Operating Loss on Operating
Turnover costs disposal surplus
£ £ £ £
Social housing lettings (Note 3a) 6,769,772 (4,891,169) (12,496) 1,866,107
Other social housing activities 291,354 (498,569) - (207,215)
7,061,126 5,402,234 (12,496) 1,658,892
Non - social housing activities 58,583 (44,229) - 14,354
Total 7,119,709 (5,433,967) (12,496) 1,673,246
2023
Operating Loss on Operating
Turnover costs disposal surplus
£ £ £
Social housing lettings (Note 3a) 6,464,847 (4,664,257) (106,088) 1,691,521
Other social housing activities 113,641 (41,634) - 72,007
6,578,488 (4,705,891) (106,088) 1,766,509
Non - social housing activities 211,648 (481,348) - (269,700)
Total 6,790,136 5,187,239 (106,088) 1,496,809
3a. Income and expenditure from social housing lettings
General
Needs Supported 2024 2023
Housing Housing Total Total
£ £ £ £
Income
Rent receivable 5,902,306 - 5,902,306 5,608,213
Service charges receivable 158,793 - 158,793 148,186
Amortised government grants 455,639 - 455,639 477,910
Insurance Income 73,898 - 73,898 84,038
Physical Adaptation grant - 112,988 112,988 146,500
Other income 66,148 - 66,148 -
Turnover from social housing 6,656,784 112,988 6,769,772 6,464,847
Operating expenditure
Management costs 1,161,617 - 1,218,281 875,199
Service charge costs 181,084 - 124,420 290,847
Routine maintenance 2,284,087 - 2,284,087 2,329,070
Rent losses from bad debts 61,549 - 61,549 24,912
Depreciation of housing properties 1,007,047 - 1,007,047 1,028,131
Other costs 82,797 112,988 195,785 116,098
Operating expenditure on social housing 4,778,181 112,988 4,891,169 4,664,257
Operating surplus on social housing 1,878,603 - 1,878,603 1,800,590
Rent loss due to voids (memorandum note) 46,129 - 46,129 72,084
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Merthyr Tydfil Housing Association Limited

Notes to the Financial Statements
For the year ended 31 March 2024

4, (Loss) on disposal of fixed assets - housing properties

Proceeds from disposal
Carrying value of fixed assets

5. Other finance income

Interest receivable on current asset investments
Housing Finance grant receivable

6. Interest and financing costs

Bank interest payable and similar charges
Non-utilisation fees

Unwinding of discounts on NPV

Defined benefit pension charge
Amortisation of deferred financing costs

2024 2023
£ £

- 267,954
(12,496) (374,042)
(12,496) (106,088)
2024 2023

£ £
313,862 112,495
54,142 55,548
368,004 168,043
2024 2023
£ £
591,394 548,554
16,734 16,050
133,286 133,881
45,000 27,000
17,831 17,831
804,245 743,316

Bank loans and overdrafts include security and other fees payable. Non-utilisation fees relate to charges incurred

on loan facilities not yet drawn.

In line with requirements of FRS102 the amortisation of deferred financing costs represents the allocation to the
current year of arrangement fees for the loan facility combined with the effect of smoothing interest charges over

the life of the loan using the effective interest rate method.

7. Operating surplus

The operating surplus for the year is stated after charging/(crediting):

Depreciation of property, plant and equipment
Amortisation of deferred government grants
(Loss) on disposal of tangible fixed assets

Auditor’s remuneration (inclusive of VAT) - statutory audit fees

Rent losses from bad debts
Operating leases

2024 2023

£ £
1,060,152 1,085,699
(455,639) (464,998)
(12,496) (106,088)
18,540 17,124
49,758 24,912
3,107 5,618
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Merthyr Tydfil Housing Association Limited
Notes to the Financial Statements
For the year ended 31 March 2024

8. Employee costs and numbers
2024 2023
£ £
Wages and salaries 1,540,865 1,418,870
Social security costs 152,122 143,762
Other pension costs 114,772 83,596

1,807,759 1,646,228

Average number of employees expressed as full time equivalents (calculated based on a standard working week
of 35 hours):

2024 2023

no. no.

Management and administration 10 10
Development 2 2
Housing 35 33
47 45

The full-time equivalent number of staff who received remuneration, including pension contributions, greater than
£60,000:

2024 2023

no. no.

£60,000-£69,999 - -
£70,000-£79,999 2 1
£80,000-£89,999 - 1
£90,000—-£99,999 - -
£100,000-£109,999 1 1

9a. Key management personnel
The aggregate remuneration for key management personnel, which includes the executive directors and other
members of the senior management team, charged in the year is:

2024 2023

£ £

Wages and salaries 232,335 213,124
Social security costs 28,335 27,082
Other pension costs 29,125 23,222
289,757 263,428

The Chief Executive is an ordinary member of the SHPS defined benefit pension scheme and no enhanced or
special terms apply. The Association does not make any further contributions to any other fund for the Chief
Executive.

The total emoluments of the highest paid senior executive excluding pension contributions and social security
costs were £88,943 (2023: £85,284).
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Merthyr Tydfil Housing Association Limited

Notes to the Financial Statements
For the year ended 31 March 2024

9b. Board members remuneration and benefits

There were no board members' remuneration or other benefits for the year ended 31 March 2024 nor for the

year ended 31 March 2023.

Board member expenses

10. Tangible fixed assets — housing properties

Cost or valuation

At 1 April 2023
Additions

Component replacements
Schemes completed
Disposals of components
Reclassification of assets
At 31 March 2024

Depreciation
At 1 April 2023

Charge for the year

Disposals

Reclassification of assets
At 31 March 2024

Net book value
At 31 March 2024

At 31 March 2023

The net book value of housing properties comprises of:

Freehold

Short leasehold

2024 2023
£ £
1,626 2,988

Social Properties

housing under
properties construction Total
£ £ £
70,301,138 5,177,653 75,478,791
4,253,615 6,348,661 10,602,276
1,096,152 - 1,096,152
285,054 (285,054) -
(75,604) - (75,604)
(2,203,098) - (2,203,098)
73,657,257 11,241,260 84,898,517
12,736,708 - 12,736,708
1,007,047 - 1,007,047
(63,108) - (63,108)
(322,952) (322,952)
13,357,695 - 13,357,695
60,299,562 11,241,260 71,540,822
57,564,430 5,177,653 62,742,083
2024 2023
£ £
54,876,109 56,712,204
317,058 852,226
55,193,167 57,564,430

Freehold land and buildings with a carrying amount of £27.9m (2023: £27.2m) have been pledged to secure
borrowings of the Association. The Association is not allowed to pledge these assets as security for other

borrowings or to sell them to another entity.
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Merthyr Tydfil Housing Association Limited

Notes to the Financial Statements

For the year ended 31 March 2024

11. Property, plant and equipment

Cost or valuation
At 1 April 2023
Additions
Disposals

At 31 March 2024

Depreciation

At 1 April 2023
Charge for the year
Disposals

At 31 March 2024

Net book value
At 31 March 2024

At 31 March 2023

12. Investment Properties Valuation

At 1 April 2023

Reclassification of assets
Increase in value of reclassified assets

Decrease in value
At 31 March 2024

Freehold Plant and Motor Service
. . Total

property machinery vehicles charged
£ £ £ £ £
631,725 528,115 175,814 11,820 1,347,474
- 68,706 - - 68,706
631,725 596,821 175,814 11,820 1,416,180
213,662 475,111 89,407 10,339 788,519
11,635 20,270 20,937 263 53,105
225,297 495,381 110,344 10,602 841,624
406,428 101,440 65,470 1,218 574,556
418,063 53,004 86,407 1,481 558,955
Total
£
6,917,835
841,496
448,504
(332,835)
7,875,000

One Investment property, Redhouse, was valued to fair value at 31 March 2024, based on a valuation undertaken
by Alder King LLP, an independent valuer with recent experience in the location and class of the investment

property being valued.

Existing housing stock treated as investment properties, as rented at market prices, was valued on 31 March
2024 by an independent valuer, Apex, based on market sales information.

During the year four commercial units and seven market rented properties were reclassified as investment
properties. These were valued on 31 March 2024 by an independent valuer, Apex, based on inspection, future
rental values and market sales information. One property was reclassified as housing properties during the year.

The board believe the carrying values of the investment properties are an accurate reflection of the current fair
value of those properties as at 31 March 2024.

13. Homebuy loans receivable

At 1 April
Redeemed in year
At 31 March

2024 2023

£ £

116,020 116.020

116,020 116,020
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14. Debtors

Due within one year
Rent arrears
Provision for bad debts

Other debtors
Housing finance grants receivable
Prepayments and accrued income

Due after one year
Housing finance grants receivable

15. Creditors: amounts falling due within one year

Bank loans and overdrafts (note 19)
Trade creditors

Other taxation and social security
Other creditors

Government grants (note 17)
Accruals and deferred income

16. Creditors: amounts falling due after one year

Housing loans (note 19)
Concessionary loans (note 19)
Government grants (note 17)
Recycled capital grant fund (note 18)

2024 2023
£ £
339,687 244,652
(194,024) (149,747)
145,663 94,905
4,122,117 589,910
41,792 40,336
123,250 221,062
4,432,822 946,213
1,417,697 1,459,492
5,850,519 2,405,705
2024 2023
£ £
656,597 656,608
110,145 113,093
57,243 54,771
658,826 270,407
510,046 451,878
1,240,140 855,546
3,232,997 2,402,303
2024 2023
£ £
16,558,989 17,211,672
4,000,000 -
56,152,116 49,116,062
- 366,170
76,711,105 66,693,904

Loans are secured on 50% of freehold housing properties with interest payable on variable and fixed rates.
Nominal fixed rates varied between 1.96% and 11.32% and variable rates were linked to Bank of England base

rate during the period.

During the year, the Association received a £4m concessionary loan from Welsh Government for development

at a rate 3% over 35 years.

As at 31 March 2024 the Association had undrawn facilities of £7.0m (2023: £7.0m) and had prepaid refinancing

arrangement fees totalling £211k (2023: £229k).
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17. Deferred government grants

At 1 April

Grants receivable

Grants recycled

Grant released on reclassification to investment properties
Grant disposal

Amortisation to Statement of Comprehensive Income

At 31 March

Amounts to be released within one year
Amounts to be released in more than one year

2024 2023
£ £
49,567,940 45,522,362
8,225,583 4,663,590
367,170 -
(1,041,892) -
- (153,014)

(455,639) (464,998)
56,662,162 49,567,940
510,046 451,878
56,152,116 49,116,062
56,662,162 49,567,940

Grants released on reclassification of assets relate to non social housing grants fully amortised against

impairment of properties.

18. Recycled capital grant fund

At 1 April

Grants recycled
Recycling of grant
At 31 March

Amounts 3 years old or older where repayment may be required

19. Debt analysis

Due within one year

Due after one year
Between one and two years
Between two and five years
After five years

Total borrowings

1
|
—

A

2024 2023

£ £

366,170 206,102

(366,170) 160,068

- 366,170

- 157,513

2024 2023

£ £

656,597 656,608

1,663,437 662,245

2,042,023 3,031,023

16,853,529 13,518,404

20,558,989 17,211,672

21,215,586 17,868,280
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Loans are secured by fixed charge over individual housing properties with the exception of a £1m 0% interest
loan (repayable 1 April 2025) and a £4m 3% interest loan (repayable 31 March 2054) received from Welsh
Government to be used for social housing development.

Financial liabilities excluding trade creditors — interest rate risk profile
The interest rate profile of the Association’s financial liabilities at 31 March was:

2024 2023

£ £

Fixed rate 18,524,526 15,121,560
Floating rate 2,691,060 2,746,720
Total borrowings 21,215,586 17,868,280

The floating rate financial liabilities comprise bank loans that bear interest at rates based on SONIA.

The fixed rate financial liabilities have a weighted average interest rate of 2.82% (2023: 3.65%) and the weighted
average period for which it is fixed is 18 years (2023: 16 years).

The Association has undrawn committed borrowing facilities. The facilities available at 31 March 2024 in respect
of which all conditions precedent had been met were as follows:

2024 2023

£ £

Expiring in less than two years 2.000,000 -
Expiring in more than two years 5,023,489 7,023,489
Total undrawn committed facilities 7,023,489 7,023,489

20. Pension schemes

Defined contribution scheme - Social Housing Pension Scheme (SHPS)

The Association operates a defined contribution retirement benefit scheme for qualifying employees. The total
expense charged to Statement of Comprehensive Income in the year ended 31 March 2024 was £114,623 (2023:
£80,737).

Defined benefit scheme - Social Housing Pension Scheme (SHPS)

The Association participates in SHPS, a multi-employer pension scheme which provides benefits to some 500
non-associated participating employers. The scheme is classed as a defined benefit scheme. The scheme is
classified as a ‘last person standing’ arrangement. Therefore, the Association is potentially liable for other
participating employers’ obligations if those employers are unable to meet their share of the scheme deficit
following withdrawal from the scheme. Participating employers are legally required to meet their share of the
scheme deficit on an annuity purchase basis on withdrawal from the scheme.

On 1 April 2019, sufficient information became available for the association in respect of SHPS to account for its
obligation on a defined benefit basis and was therefore first reflected in the year ended 31 March 2020.

For accounting purposes, a valuation of the scheme is carried out with an effective date of 30 September each
year. The liability figures from this valuation are rolled forward for accounting year-ends from the following 31
March to 28 February inclusive.

The latest accounting valuation was carried out with an effective date of 30 September 2023. The liability figures
from this valuation were rolled forward for accounting year-ends from the following 31 March 2023 to 29 February
2024 inclusive.

The net defined benefit liability at the year ended 31 March 2024 is £1,147k (2023: £1,084k).
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20. Pension schemes — cont’d
The amounts recognised in the Statement of Financial Position are as follows:

2024 2023
£000s £000s
Present value of defined benefit obligation (5,886) (5,778)
Fair value of plan assets 4,739 4,694
(Deficit) in plan (1,247 (1,084)
Defined benefit obligation
2024 2023
£000s £000s
At 1 April 5,778 8,681
Current service cost 2 18
Expenses 6 6
Interest expense 276 241
Member contributions 35 45
Actuarial losses/(gains) 17 (3,045)
Benefits paid and expenses (228) (168)
At 31 March 5,886 5,778
Fair value of scheme assets
2024 2023
£000s £000s
At 1 April 4,694 7,593
Interest income 231 214
Experience on plan assets — gain/(loss) (305) (3,291)
Employer contributions 312 301
Member contributions 35 45
Benefits paid and expenses (228) (168)
At 31 March 4,739 4,694

The actual return on plan assets (including any changes in share of assets) over the period from 31 March 2023

to 31 March 2024 was £74k (2023: £3,077Kk).

Amounts recognised in the Statement of Comprehensive Income

2024 2023

£000s £000s

Current service cost 2 18

Expenses 6 6

Net interest expense 45 27

Costs recognised in the Statement of Comprehensive Income 53 51
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20. Retirement benefit schemes (continued)
Amounts recognised in Other Comprehensive Income

2024 2023
£000s £000s
Gain experience arising on plan assets (305) (3291)
(Loss)/gain experience arising on plan liabilities (134) 471
Gain/(loss) effect of changes in demographic assumptions 62 13
Gain/(loss) effect of changes in financial assumptions 55 2,561
(322) (246)

Defined Benefit Scheme Assets
2024 2023
£000s £000s
Global Equity 472 88
Absolute Return 185 51
Distressed Opportunities 167 142
Credit Relative Value 155 177
Alternative Risk Premia 150 9
Emerging Markets Debt 61 25
Risk Sharing 277 346
Insurance-Linked Securities 24 118
Property 190 202
Infrastructure 479 536
Private Debt 4 209
Opportunistic llliquid Credit 187 201
High Yield 1 16
Opportunistic Credit - -
Cash 94 34
Corporate Bond Fund - -
Long Lease Property 31 142
Secured Income 142 215
Liability Driven Investment 1,929 2,162
Currency Hedging (2) 9
Net Current Assets 8 12
Total assets 4,739 4,691

None of the fair values of the assets shown above include any direct investments in the employer’s own financial
instruments or any property occupied by, or other assets used by, the employer.
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20. Retirement benefit schemes (continued)
Key Assumptions

2024 2023

%p.a. %p.a.

Discount Rate 4.91% 4.85%
Inflation (RPI) 3.12% 3.18%
Inflation (CPI) 2.79% 2.78%
Salary Growth 3.79% 3.78%
Maximum allowance for commutation of pension for cash at retirement 75% 75%

The mortality assumptions adopted at each year end implied the following life expectancies at age 65:

2024 2023

(Years) (Years)

Male retiring in year 20.5 21.0

Female retiring in year 23.0 23.4

Male retiring in twenty years’ time 21.8 22.2

Female retiring in twenty years’ time 24.4 24.9
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21. Income and expenditure reserve

Net At

At 1 April movement 31 March

2023 in year 2024

£ £ £

Income and expenditure reserve 9,148,560 833,819 9,982,379
Designated reserve 220,389 27,138 247,527
Total 9,368,949 860,957 10,229,906

The designated reserve represents monies allocated for future spend regarding anticipated repair costs of
Redhouse.

22. Share capital
The shares provide members with the right to vote at general meetings but do not have a right to any dividend
or distribution in a winding-up and are not redeemable.

2024 2023
£ £
At 1 April 23 21
Issued during the year 4 4
Cancelled during the year 4) (2)
At 31 March 23 23
23. Financial commitments
2024 2023
£ £
Contracted for but not provided for in the financial statements 11,655,328 9,428,279

Authorised but not contracted for in the financial statements - -

11,655,328 9,428,279

All commitments relate to the development of new social housing properties and will be funded by existing
financing arrangement and grant funding.

24. Operating Leases
The total future minimum lease payments under non-cancellable operating leases were as follows:

2024 2023
£ £
Within one year 3,076 2,298
Between one and five years 10,580 9,192
After five years 195 -
13,851 11,490
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25. Related party transactions

The Chief Executive Mrs K Courts and Board Member Mr H Williams both served as Directors on the Board of
the Big Heart of Merthyr Tydfil Ltd. There have been no financial transactions during the year, apart from the

standard Business Improvement District (BID) levy payments of £729 (2023: £851).

During the year there was one tenant who was a member of the board (resigned April 2023). Their tenancy is
on normal commercial terms and they were not able to use their position to their advantage. At the year-end £nil
(2023: £nil) amounts were outstanding and rental income of £8.2k (2023: £7.7k) was received in the year.

Mrs J Way, a member of the board, is a Director of Drive charity. The charity manages three supported housing
properties providing care and support services. During the year, Drive paid rent and service charges of £21.4k

for these properties in line with the management agreement.

26. Housing stock: Owned and managed

General needs housing accommodation let at social rent
Housing accommodation let at intermediate rent
Supported housing accommodation

Housing accommodation let at market rent

Non-social housing accommodation

Awaiting demolition / refurbishment

Total

27. Cash Flows from operating activities

Surplus for the year

Adjustment for non-cash items:
Depreciation of tangible fixed assets

Pension current service costs

Amortisation of grant funding

Working Capital movements:

(Increase) / Decrease in debtors

Increase in creditors

(Decrease) in defined benefit pension liability
Adjustment for investing or financing activities:
Net gain on sale of fixed assets

Interest payable

Interest received

Net cash generated from operating activities

2024 2023

Units Units

1072 1051

39 37

32 32

51 53

8 8

1 1

1,203 1,182
2024 2023
£ £
1,237,005 921,536
1,060,153 1,085,705

2,000
(455,640) (464,998)
(3,485,150) 1,225,816
773,645 88,324
(306,000) (250,000)
- 130,620
804,245 743,316
(368,004) (168,043)
(737,746) 3,312,276
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27a. Analysis of changes in net debt

Cash at bank and in hand
Bank loans due within one year
Bank loans due after one year

28. Contingent Liability

At 1 April At 31 March
2023 Cashflows 2024

£ £ £

8,988,610 (1,274,751) 7,713,859
(656,608) 11 (656,597)
(17,211,672) (3,347,317) (20,558,989)
(8,879,670) (4,622,057) (13,501,727)

We were notified in 2021 by the Trustee of the Pension Scheme that it has performed a review of the changes
made to the Scheme’s benefits over the years and the result is that there is uncertainty surrounding some of
these changes. The Trustee is seeking clarification from the Court on these items, and this process is ongoing
with it being unlikely to be resolved before the end of 2024 at the earliest. It is estimated that this could potentially
increase the value of the full Scheme liabilities by £155m. We note that this estimate has been calculated as at
30 September 2022 on the Scheme’s Technical Provisions basis. Until the Court direction is received, it is
unknown whether the full (or any) increase in liabilities will apply and therefore, in line with the prior year, no
adjustment has been made in these financial statements in respect of this.

The Association amortises government grants over the useful life of the properties, as required by Housing SORP
2014. Although the Association has no current plans to sell its housing land and buildings, if it were to do so then
government grants may become repayable. The total contingent liability as at 31 March 2024 is £7.04m (2023:

£7.04m).
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